Elkhorn Xtreme Board Meeting
June 6, 2021

Minutes M
Present: Dan Yesbeck, Suzy Hagen, Amy Piedot, Kristine Yesbeck, JR Lysaght

Absent: Lyda Smith

Call to order 7:35PM

Great Border Battle Tournament June 25-27.

I Great Border Battle Tournament June 25-27. Concessions

Suzy organized the menu, picked up food, cooked pork and taco meat.

Suzy will sort and label. Amy and Suzy will coordinate delivering to fields

Suzy shared Tournament Concessions Cost Sheet

Turf will be set up under the Pavillion by the bathrooms. Help keep protected from
weather

E. Varsity will use Booster Club Concession Stand
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Il Final Menu Discussion
A. Reviewed menu and prices
B. Kristine will create a menu for event from Suzy’s sheet
C. JR will send the final menu as PDF to Tournament Organizer - Shawn Kramlich

L. Field Prep
A. Chalker one at Varsity
B. Dragging. JR will leave a 4 wheeler/dump trailer to drive between Colt and Varsity. Hand
drag Varsity. Dan plans to be at the fields all weekend.
C. City leaves Chalk and Field Dry
D. Questions for Park & Rec: Dan will follow-up with Karl
1. Is there an extra Batter’s Box Guide
2. Can we get another key for concession stand
3. Will the Chalk and Field Dry be at the field on Friday Morning.
4. Will Xtreme be charged If we don’t use

Il What do we need to bring:
Food, Drinks, Coolers, Sanitizing Wipes, Gloves, Napkins, Serving ware. - Suzy will
organize
Painter’s Tape - Yesbecks
2 Surge Protectors - Lyda, Yesbecks
ICE for Turf Fields -
Tables
1. Suzy has 1 square and 2 rectangle for Turf
2. JR has two turf. JR will check. May need Dollar store tablecloths
3. Yesbecks have 1 for Varsity
Extra Coolers - Yesbecks
Hand Sanitizer - Yesbecks
Wheel Barrel - For Garbage - Yesbeck
Tents - Piedot’s table is on reserve if needed and not too windy
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https://docs.google.com/spreadsheets/d/1PiD287s9D7-kuauxLEdSZDhQqA8-KR70MpgM7paNXmg/edit?usp=sharing

J. Pitching Mounds for Saturday - JR and Tim
K. Remaining items still to Buy:
1. Garbage Bags -Suzy
2. Hot Dog (10 bags- 80 count) and Hamburger Buns (12 Bags - 96 Count) - Kristine
3. ICE: Six 20# Bags - Kristine
4. Bananas / Cuties - Kristine
L. Cash Bags - Suzy will pick-up and organize
1. Turf-Amy / Varsity Kristine-Dan
2. Starting Cash. Suzy will get something like $50 in $1/ $100 in $10/$20
3. Keep starting cash bundled if not used

IV. Thursday/Friday

Suzy will connect with Amy about drop off/pick-up

Kristine and Amy can meet with Suzy to drop off items at Varsity after 5:30pm
Dan, Amy, and Kristine are available after lunch on Friday to make last minute
preparations.

D. Board Members should be at the fields by 3:30/4:00PM to set up for Friday.

E. Volunteer shift is 5-9 on Friday.

F. Board Members will connect on Friday to review plan for Saturday
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V Other Business
A. Next Concession Tournament - Border War July 9-10 for 11U and 13U
B. Use this upcoming Tournament weekend to plan next Tournament Concessions
C. Considering sandwiches or Nachos with leftover taco meat or just doing
candy/drinks/chips/snacks.
D. Suzy will be gone that weekend but can pick up Sam Club soda / etc if we plan this week
E. Send Sign-Up Genius after this weekend is over for next tournament option

V. Evaluation Dates - JR will double check and then we need to start to advertise



