
Northfield Soccer Association 

Meeting Minutes 
Monday, February 18, 2013 

I. Call to order 

Holly Scheuble called to order the regular meeting of the Northfield Soccer Association 

at 7:03 pm on Monday, February 18, 2013. 

II. Roll call 

The following board members were present: Holly Scheuble, Nate Adams, Heather 

Stanga, Todd Orjala, Doug Seymour, Don Hasseltine, Todd Scheuble, Simon Tyler, Greg 

Wesling, Charles Gray, Bob Williams and Michelle Lasswell.  The following board 

members were absent: Randy Baumgartner,. The following NSA members were present:  

Andy Kornkven. 

III. Approval of minutes from last meeting 

The minutes from the last board meeting were approved, with two corrections. 

IV. Officer Reports 

President’s report given by Holly Scheuble 

 Had two family meetings last week, with 25-30 families at each meeting.  

 Posted presentation on the parents’ page.  

 Past weekend hosted MYSA Coaching Clinic, 40 participants over two days. Sent 

10 from Northfield. 

 We will be hosting PACT coaching clinic on 2/28/13. Holly will post information 

on the NSA website. Waiting for it to go live on the MYSA site. Northfield will 

get first priority in registering coaches. Have room for 40-50 people. There will 

be another training on 3/3/13 and also some in south metro so everyone can 

attend. 

 Holly extended her appreciation to everyone in working through the issues of the 

past week. Holly suggested having a standing alternative Monday evening where 

people can stay informed and make it a productive, working group. Also open to 

other suggestions on keeping communication open. In the future, if there is a 

decision to be made, Holly will call a meeting for those who can make it.  

 Dennis and Holly met with CAC and came up with a revised process to help 

families needing financial assistance. We will provide them with a log in to 

register online with us. Dennis will remind people that want financial assistance 

to contact CAC. CAC will determine eligibility. Clarified collection of funds, 

which will be with CAC at time they register. Additional fees will be NSA 

responsibility. We will be buying a lockbox so families can deposit money in the 

lockbox. Dennis will collect and send out receipt, etc. CAC (Sports Collaborative) 

pays 40%, NSA 30%, and player’s family 30%, plus uniforms. CAC offered to 



put up flyers and we will be translating into Spanish. CAC will post both English 

and Spanish flyers.  

 Todd Orajle suggested that NSA pick up more of the cost since 30% is a lot for 

some families to pay. Concern about player’s family having some “skin in the 

game” and having the commitment. Holly suggested that for this year, perhaps we 

do a family discount. Todd Schueble suggested having a working committee to 

review this matter.   

o Don Hasseltine made a motion to give the authority to the CAC to have 

the flexibility to pay and get back to us to explore an appropriate 

scholarship program for those families that need additional support. 

Motion passed.  

V. Coordinator/Committee Reports  

a) Uniform Update – Heather Stanga 

 We have received our order of "blood jerseys" in kit sizes Youth Small through 

Adult X-Large.  This allows us to have uniforms available for player fittings to 

ensure proper sizing.  Following fittings, these kits will be placed in team 

equipment bins to be used as team "blood jerseys."  Depending upon which teams 

we are fielding at each level, there will most likely be a need to put in an order 

for additional blood jerseys when we place our uniform order. 

 

 The black numbering that is on the "blood jerseys" that we received is a different 

font than the (white) Milan font that is the Inaria standard.  It is also a "film 

number."  After pressing Inaria on this issue of different fonts and sharing our 

complaints about the white numbers on white jerseys, Inaria has verified that they 

will do a black Milan font for our white jerseys.    

 The Inaria representative indicated that the sizing of the Liverpool jersey is 

similar to the Viva sizing.  As such, Heather Stanga held a fitting session with the 

premier team players and parents on Sunday, February 17th.  Heather is looking 

to get these uniforms ordered this week so we can hopefully have the uniforms in 

time for their first tournament the beginning of March.     

 

The premier team families will be invoiced, and families will make up the 

additional monetary difference beyond the $35 that is assessed at registration.  

 

 Fitting sessions need to be scheduled in the very near future.  Heather would like 

to get our order submitted as soon as we can following the registration date to 

ensure we have adequate production and delivery time prior to our 

season.  Heather would love to have some helpers assist in fitting sessions.  If 

you or someone you know would be available to assist, the help would be 

greatly appreciated.  Times/locations subject to availability of 

locations/volunteers.  Board member suggestions are appreciated to help this 

process run as smoothly as possible.    

 As previously determined in an earlier board meeting, ALL NSA traveling soccer 

players are getting new uniform kits.  Since our previous uniform style was used 



for 3+ seasons, and has now been discontinued, we will not be grandfathering 

teams to continue wearing the (former) Sweden style. 

 As discussed at previous board meeting, we will try to keep the same number for 

players as they’ve had in the past, when applicable. There are some players that 

will need to change numbers due to numbering conflicts.  

  

b) Traveling Coordinator - Doug Seymour 

 Approximately 200 players have registered. Expect that to double.  

 If a group of people want to get together and call players from last year that 

played and haven’t registered, let Doug or Holly know.  

 Work in progress, watching the numbers come in and have been having 

discussions about combining ages.  

 

c) In-House Program - Todd Schueble 

 In 2008, we were at 479, which was lowest in past 4-5 years before that. Since 

then have seen loss of 35% of registrants.  

 Need to address decreasing participation and the financial effect.  

 Gave a review of in-house surveys from 2008-2012.  

 Reviewed 2013 proposed changes. 

 Focus on fun while they are learning. 

 Asking for spending requests for boot camps shirts, trainers, equipment, and 

pinnies.  

 Need to increase participation. Need help with sponsorships, program to 

recognize sponsors, etc. 

 Wants input on budget.  

 Heather suggested opening up concession stand on in-house nights. Suggested 

having Dolores do it.  

 Raised registration fees by $20 for this year. $10 late fee. Boot Camp fee 

included in in-house registration fee.  

 Wants to start registration on March 1
st
.  

 Motion by Don Hasseltine to approve Todd’s proposal. Motion passed.  

VI. Open Issues 

a) Team Formation Policy. Did final review of revised team formation policy.  

 Nate sent out an email regarding those select groups where we need to make a 

decision before 3/4 when we need to form teams with MYSA, where the 

suggestion was made to hold tryouts /evaluations the last week in February. 

Would give to committee information on combining age groups, what level of 

play, etc. Discussed pros and cons of this proposal.  

 A motion was made to hire evaluators from Shattucks and use Shattuck 

facilities last week in February to evaluate categories where we need 

information to help us determine how many teams, combining teams, level of 

play. Motion failed.  

 Heather raised concerns about that we are not going to be following our newly 

enacted team formation policy.  



 Discussed having meeting with parents before recommendation made on what 

teams to field.  Make it clear that only doing this for this year because unable 

to get independent evaluators.  

 Motion to amend policy that incorporates Heather’s suggested changes to 

remove language that we will be using an independent evaluator and that NSA 

will determine formation teams. Will send out revised policy via email and 

ratify at next board meeting.  Motion passed.  

  

b) Director of Coaching Recommendation. Executive session called. 

 Motion to accept committee’s recommendation for Director of Coaching 

position to Derek Appleyard. Motion passed.  

 Nate will present offer to Derek. 

 Don Hasseltine will consider overseeing committee for Director of Coaching, 

looking for input from the group that helped make the decision.  

 

c) Team Registration with MYSA 

 The four Officers, Doug Seymour, and Simon Tyler will be on formation 

committee to make a determination of options to present to families. Suggest 

getting together this weekend or early next week.  

 Motion made to email team formation committee’s recommendations and 

allow parents to email back. There is a lack of interest in family meetings, so 

not going to hold those, but if a person has comments or concerns, submit to 

NSA before this weekend.  Motion passed. 

 Holly will do an email blast to set out process, who is on committee, and need 

to respond by Friday 2/22. 

 Motion made to do NSA tryouts at end of MYSA season and before beginning 

of high school practice season going forward. Motion passed.  

 

d) Try-out and Evaluations. Holly suggested that new DOC be responsible for 

organizing try-out and evaluations.  

VII. New Business   

Read items in the agenda and we will talk about at next meeting.  

VIII. Adjournment 

Holly Scheuble adjourned the meeting at 9:37 p.m. 

Minutes submitted by:  Michelle Lasswell 

Next meeting:  3/18/13. 


