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PO Box 508

Park Rapids, MN 56470

(218) 732-9179

www.prhockey.com



Krista Hesby, President
Frank Stuempke, Vice President

Diane Johnson, Treasurer 
Shelly Herman, Secretary

Neil Powers

Patty Larson
Mike Johnson

Ryan Eischens
John Hoscheid
Rick Bravo
Norita Smith, Past President

1. Call to Order: 
By:  Krista
Time: :6:01 pm
2. Agenda Approval:   Norita/Neil/P 
3. Approval of regular Secretary’s Minutes of October 8th, 2012:  Patty/Norita/P
4. Directors Report: 
a. Executive 
i. Open Positions Concessions still available, Trish Crandall will not be able to be in charge of concessions this year.
b. Treasurer/Scholarship Bleachers need to be inspected.  
c. Facilities Management Electricians are getting the lights in the girl’s locker room and will give recomendations for the concessions.  Looking for help with the outside rink.  Looking to move the  trophy case upstairs.  Two bids for new floor covering on the stairs. Patty makes a motion to accept a bid from Diamond Electric for no more than $1200.00  Patty/Mike/P
d. Staffing  Krista spoke to Ed, he is looking for another person to help a couple days a week
e. Administrative-No report
f. Capital  Gun raffle  562 tickets sold, Money in $14050.00.  Expenses: Guns: $7636.90, Tickets and poster printing $`100.96.  Total income: $14050.00  Total Expenses: $7737.86.  Net profit for PRAHA $6312.14.  Neil and Clayton are working on a winter raffle.  
g. Hockey Development Equipment drive was not as successful as hoped.  Pitlick is starting 10-23-12 along with a mandatory coaches meeting on 10-24-12.  PeeWee try outs are planned for October 29 to November 1.  Bantam coaching will remain the same, Frank and Scott Johnson.   Tourney- Squirts and PeeWees have enough teams showing interest to play.  12U have no interested teams as of yet.  
h. Hockey Outreach Patty sent email with registration
5. Old Business:
a. Rambo Clothing  Krista will have Chris Cannon speak with Helen at Superior Sewing to see if she can get all the same items and we would rather go with her. 
b. Concessions-Frank- Pizza ovens are going to be installed, we will be using Papa Murphy’s Pizza.
c. Clothing-Frank- Helen form Superior Sewing can get all of the same clothing as Rambo, would be better to go with her, she very active in our community.  
6. New Business: 
a. John Schumacher-Co-op conversation
Questions 1 and 2: Under what parameters would you support a Park Rapids, Nevis, Menahga exclusive Boys JV/Varsity Hockey Program?  Why is it important to field a JV team?  Can’t we just have a JV team when the numbers allow?
Response: We have worked hard to get the schedule as it is.  It has taken 8 years to get Warroad on the schedule.  They want to play us because we are competitive in the section.  They don’t have to play teams that don’t have JV teams.  If we do not have a JV team, towns with strong programs ( TRF, Crookston, Warroad ) will only play us once.  It doesn’t make sense for them to play a team that doesn’t have a JV-20 of their kids will just sit.  We must be able to sustain a Varsity and JV team for a number of years not just three or four.  A perfect number of age appropriate players is 30-34 for Varsity ( 10th -12th grade).  25 games scheduled for Varsity/JV.
Question 3:  Identify your goals and expectations for the PR Varsity Hockey Programs and where do you see these programs in 5/10 years?

Response:  A program that is competitive, applauds the youth coaches, continues to grow as a program putting quality players on the ice so that we can continue to be taken seriously in the sections.  Keeping the numbers up and keeping age appropriate levels 

Question 4: Describe your perception of the relationship between PRAHA and yourself and ways we can strengthen that relationship.  What would you suggest we can do to improve the relationship with the school?  Currently we have association members who are feeling a lack of trust due to the loss of players and the financial loss related to the merger.
Response:  Continue talking, Mr. Schumacher would like come to speak to the board a few times a year.  Understanding we have different views but respecting each others’ views.  To be open and available, completely transparent.

Question 5:  Describe your expectations of the Head Varsity Hockey Coaches relative to their involvement in PRAHA at the lower hockey levels.

Response:  The Head Coach should be the face of the program.  A tool to be used for the other coaches.  Pete and Gary should be visible but understanding they are busy with practices, games, work, family.  Head coaches cannot be expected to be at numerous practices or games. It is good when they are in the building to a watch the other teams practice or play in a game if time permits. 
b. Waiver request for Kiley Hopp.  Motion by Frank to approve a waiver to  Kiley Hopp a 12U player from Wadena that does not have a team. Frank/Neil/P
c. Adult Competitive Hockey League- This is not for HDC, if someone wants to be in charge they can.
d. Figure Skating Norita moves to accept Figure Skaters Contract Norita/Patty/P
7. Next Meeting date is Monday, November 12th , 2012 at 6:00pm Board Room, second floor. 
*Meetings are scheduled for every 2nd and 4th Monday of the month unless otherwise noted.
8. Adjournment: Norita/Frank/P
7:46pm
Park Rapids Amateur Hockey Association
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