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Penfield Strikers Board Meeting Minutes
July 15, 2102

Attendees:

Alex Carroll
Jon Getz
Jason Sabel
Lisa Jackson
Linda Teglash
Dito Garcia
Bob Poetker
George Werner
George Pancio

1. Call to Order: 6:42 p.m.
2. June Minutes approved (unanimous)
3.  Update from Director of Coaching
· Strikers are currently one of the top defensive clubs within RDYSL
· George provided insight on current teams, has watched/observed the teams play and the players and teams are demonstrating strength in playing, knowledge of the game, and their ability to move and pass the ball, play their position.  A strong understanding of the sport and the game.

4. Recruiting Update & Next Steps
· Parade – Feedback from those attending is that it went well, 40 players participated in parade.   400 bracelets passed out, photos to be shared with A. Carroll for next news letter. Potential for a float next year (pick-up truck, trailer etc.)  A potential committee item for next year.
· Pen Rec Catalogue - A. Carroll shared the rec program advertisement.  All agreed it looked good and Alex will run with it.  A photo of 4 current players will be shared.  A. Carroll took the action item to get waivers from the parents.
· Spirit Day – Coordinate the girls to wear their jerseys as part of “Spirit Day”.  Encourage girls to wear their jersey to school.  Date of September 7 chosen.   A. Carroll took the action item to communicate in newsletter and to parents.  L. Teglash to put out on website. 
· A. Carroll & G. Pancio volunteered to put signs out.  Signs will go out mid-August and be collected after second tryout weekend. 
· J. Sabel & J. Getz volunteered to contact G. Lawler to see if she would help in getting communication out and in the schools newsletter.   
· J. Getz volunteered to look into having tryout & AGAS info communicated via the Penfield Community TV.
· A. Carroll volunteered to look into having tryout & AGAS info communicated via the Penfield Post.
· Group discussion on clarifying “travel” in Travel Soccer.  Goal to clarify that travel is very local.
· D. Garcia reaching out to Chris Bilow (Pen Rec) about further communication with PenRec Soccer program parents.
5. Skills Update and Path Forward
· A. Uzelac, D. Garcia, B. Wells, B. Poetker have been working on the proposal process and it was sent out to Coach Tobin (PHS Varsity Coach),  NY Premiere Soccer, George Werner.   Request for proposals will be returned by July 27th. 
· Space Analysis – D. Garcia provided an overview of an analysis done on space.  Specifically, looking at current available space to offer skills to all players in U8-U13 and the impact on space available to utilize for practice sessions.  Board discussed the various options which included reducing the number of skills sessions but increasing the number of practice sessions. 
· Board Conversation on reducing the number of skills sessions but making them smaller and more valuable and giving time back to the teams for practice and to incorporate the skills into their practices.
6. Registrar – Registration Process for Next Year
· L. Teglash has been reviewing registration and looking for any ideas to improve the registration process.
· L. Teglash suggested a $15 registration for tryouts and all players would receive a  t-shirt.  The $15 would cover the cost of the of the shirt and credit card processing for the $15 fee.  
· At this point in the meeting, there were not enough board members to have a quorum and we were unable to vote to approve.  The 7 members still in attendance did vote and further approval will be obtained via email. 
· Site up and running by first week of August for both AGAS and Annual Registration
7. Tryout Update – Do not have access to the large fields (all 3) are taken prior to 1:00.  G. Pancio will check into this and work with the tryout committee to adjust
8. Bylaws Update – Review planned for August
9. Strategic Planning Update – Reminder for all board members to get feedback to K. Masters on the Strategic Plan.  D. Garcia discussed goal of identifying committees (parade, recruiting, web, etc).  D. Garcia to work on getting the committees identified and to use for the annual meeting.  Goal will be to present at annual club meeting and engage parents on commitees 
10. Treasurer – Budget for next year.  (see #13 Financial)
11. President – 
· Coach & Player evals -  Each year coaches are required to provide evaluations on their players.  The coaching committee developed a standard template that coaches can utilize and share with the players. 
· D. Garcia will send out a reminder to all coaches that this is required.  Coaches need to complete this activity by mid-August.  All agreed this is a valuable process for the players and the coaches.  In addition it can be leveraged as necessary during tryout committee reviews. 
12. Board voted to meet in August.  Meeting date will be August 19. 
13. Financial – 
· D. Garcia provided two potential plans for the 2013 budget. 
· One was to keep registration at $400; the other to raise the budget to $450.  The $400 annual registration will result in a budget shortfall of $6000.  This is based on 275 players.  The budget shortfall would be less if the club has greater than 275 players for 2013.  
· The second was to increase annual registration to $450.  By doing so, a small surplus (<$900) for the 2013 season.  
· The financial budget provided significant discussion amongst the board members and the decision to operate with a shortfall or with a small surplus.  The board has looked at other clubs and our rates continue to be very competitive.  We can continue to look at reducing expenses and recruiting to increase revenues.
· Conversation reviewed the pros/cons of the budget increase.  No vote take due to no having a quorum and the need to further discuss.
· D. Garcia took the action item to reach out to board members to try and schedule a budget meeting (only) within the next 2 weeks.  The budget must be approved and the registration fee established.
14. Meeting adjuourned
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