Soderville Athletic Association

Board Meeting Minutes

Date: December 16, 2012
Board Members in Attendance

Greg Zimmer

President
Ernie Johnson

Vice President

Mike Laciskey

Treasurer

Tom Dreshar

Ben Stai
Maria Cochran

Chris Vogel

Corinne Olson

Craig Weston

Carl Nyberg

Bob Miller

Mike Stone

Not in Attendance
Derrell Singh

Maria Cochran

Others in Attendance

Nancy Nelson
Corynn Anderson

Meeting called to order by Greg Zimmer at 7pm.
Tom D. made a motion to approve the November 18, 2012 meeting minutes, Craig W. seconded, motion approved.
Public forum – none
New Business
SBAA discussion – Soderville/Blaine Athletic Association – SBAA – with the new name for SAA we now need to decide what to do with our logo; so with that Carl N. wanted to discuss the name starting with Soderville and wondering if Blaine should be first in order to attract players from the Blaine area; Nancy brought up the fact that we are using Ham Lake fields so we should think of that when we are looking at the name; Corynn wants to make sure the name stays the same as Soderville has been around for so many years; Ernie thinks if the goal is to grow baseball then at least we have the word baseball in that name and that will really help; so after much discussion Greg Z. said it will stay as is for now and it may be up for discussion later.  The board discussed what we currently do to promote kids to come to this program; Greg said that our flyers go to the schools to get to the kids so that is the main way they hear from us; Bob Miller thinks it would be great if we could get the email addresses for the families in the school district; everyone wants to try to get more young kids signing up; Ernie will look into getting those emails or addresses to get some advertising out.  Greg said we need to look at changing the logo and everyone decided we will make the S to be SBAA inside the ball and use the same font and then add /Blaine below it.  Carl will look into getting the logo changed for us and then Nancy will have them change the heading on our website.
New Building – Greg said we are moving to our new building and we are working on getting everything ready over there.  We are getting new flooring and getting the phone hooked up and the City is painting.  Mike Nelson is ordering the new flooring for the new building from the same place as the current flooring we have.  We will move from the building on December 27th and build shelves on the 26th.  Nancy will send a reminder email to everyone planning to help out.  Greg will take care of moving the lighting from the old building to the new one.
Fees for 2013 registration – Greg said the new building will come with new costs as it will be more per year to rent the place but others reminded him that all our utilities are included in that cost and we paid our own utilities before so it should end up costing us about the same in the end; because of this everyone decided that we do not need to change fees for the 2013 season; Mike L. made a motion to not change fees for the 2013 season, Greg Z. seconds that motion, motion approved.
Code of Conduct – Corinne asked if they got the information on the Code of Conduct she sent out and she wanted to know if everyone agreed with it; she just changed a few words from the MYAS one so that the 6U and 8U are not signing and the older kids will sign it; Corinne asked if we want both or one parent to sign it and it was decided we will try to get both but it will be difficult to enforce it so we will have the coaches do the best they can in getting signatures.  The important thing is that they read it, hear it from the coaches, and understand that we are paying attention to how they act at the ball fields.  Corinne asked if we have a plan in place if we have a child go missing at the fields and we agreed that everyone would just start looking for the child and someone would call 911.  We could have a simple procedure of what should be done if it happens.   We need to make sure that parents know that we are not responsible for their children.  Corinne will come up with a game plan for the Code of Conduct and for the safety procedures and come to the board for review and then our lawyer will review it also.  Code of Conduct information will be handed out and discussed at the coach meetings.
Committee Reports: 

Concessions – Arnoldi/Lidberg/Stai – Ben has done more research on the freezer and there is an option that is 10 cubic feet and it is more like a chest freezer with a quick recovery on it.  This means we could have ice cream in that freezer.  So we just have to see what we have room for.  It will be about $2500 to get a stand up one.  Then we discussed having a stand up freezer for the meat in the back room and having the quick recovery one be smaller and have that one in the main part of concessions.  Ben will call Jenny and make sure to measure everything out at concessions to make sure we get the right size for both.  We should also look into getting a quick recovery one for Lion’s so we can have ice cream over there too.
.
Umpires – Hensler – not present
In-house baseball (Junior) – Stai/Stone – no report
In-house baseball (Senior) – Zimmer – no report
Traveling fast pitch – Vogel – Craig W. has the budget finalized for traveling fastpitch for 2013 and will send to Mike L. 

Traveling baseball – Johnson – Carl N. is doing the budget for traveling baseball and will work with Mike L. on that.  Ernie J. said that registration is coming up so they are getting ready for that and they are figuring out when the coach meetings will be; Greg asked Ernie if the traveling is going to be doing the $40 fundraising and Ernie said yes but he would like to be able to tell the members what exactly that money is going towards; he thinks people appreciate knowing what this money is going to, especially when they are already required to sell raffle tickets; Greg said you can tell them that this money goes towards field improvements and operation costs; Mike talked about having the website too and the cost that goes along with that is another good thing to tell association members where their money is going.
Field/Game Scheduling – Anderson – no report
Clinics – Fanning – not present
Equipment – Singh – not present
Treasurer – Laciskey – Mike has handouts to give everyone for financial information  – Mike said for the year we are doing well and we will make  $15,000 profit this year because we are under budget in so many areas, he wants to share what we have available we know we have money to make any improvements we see needed; we budgeted more on building improvements and office improvements than was spent and had extra in field improvements; we have $6500 in budget money we did not use; we came in less on East Bethel fields budget and maintenance for fields also; it gives us $12,000 of money at the end of the year and we also have money in our Capital Improvement fund also.  We need to decide what we want to spend on the new building too.  We could put this money in our Capital Improvement fund so we can put that money back into the program to make improvements.  Greg said we need to decide if we want to increase that Capital Improvement fund and we have to decide what we want to spend on various areas of the building, field improvements, etc.  Bob thinks we could revisit this in March once we know what we have spent on getting the building ready.   We need to figure out what we want in the new building first.  On the 26th some board members will meet at 9am and start to plan the building and put the shelving up.  We discussed having something done to improve Lion’s and having some kind of roofing added to concessions and Tom D. said he will talk to the City about that.  And we are looking at new bleachers for 5 and 6 at Lion’s.  If anyone has any other ideas then send them to Mike; fastpitch is putting caps on the fields at 1-4 on the infield to make it look nicer also; Greg asked Mike Stone to look at the price for caps for the City fields.  Mike L. will put a draft budget together then and have it ready for the next meeting.  Mike would like to move $12,000 to our Capital Improvement fund and he makes a motion to do that, Greg Z. seconds that motion, motion approved.  Nancy will make the transfer of those funds.
Fundraising – Stone – Mike talked about getting things going with fundraising and especially the Parent Kick-Off we will have at Route 65 again.  He talked with Ernie about how they do their raffle for BATBA because we can’t have a raffle in the establishment according to their licensing and Mike is trying to figure out why. He would also like to organize a day event for the kids and families and then have the Route 65 fundraiser after that on the same day.  Mike will have another meeting for the fundraising committee to get going on these plans. Corinne said they talked about having outside vendors for the day event like t-shirts, Tanel, Taho and those kinds of places if they want to come and sell their goods.  It could help cover the cost of the prizes and stuff.  And Impact Fundraising is working on our fundraiser card for the year. 
Tournament Ball – Laciskey – Mike said we could possibly have teams at 10, 12, 13 and 15 age groups but we are still looking for kids to fill the roster for 12U and 15U; Mike is sure we will get enough to have 4 tournament teams so that is a good thing.  
Town Ball – Zimmer – Greg has met with Terry Olson, who is the coach of the Town Ball team.  Greg got figures from Nancy and sees they are not spending more than they are paying so sees no reason not to let them keep utilizing SBAA as their home base.  So that program will be ready to go for the 2013 season.
Uniforms – Singh – not present

Photos – Nelson – not present
Operations Manager Report – N. Nelson
BHS All Night Party Donation – Nancy said it is time to decide again if we will donate to the BHS Senior Party, we gave $300 last year. Tom D. made a motion to donate $300 to BHS again this year, Chris V. seconded that motion, motion approved.
Field Requests – Nancy let the board know that she has filled out the field requests for East Bethel and Ham Lake to be pretty much the same as last year so if there is anything different please let her know.  
Registration for baseball/softball – Nancy would like to have baseball and softball register in two different data bases for the 2013 season so she can email just to baseball and just to softball parents.  She will work on this and see if it makes sense to do that.
Google Apps. – Nancy has been looking into getting emails set up for the board members so they all have Soderville emails and it has been confusing.  It was decided that everyone does not care if we just use their personal emails so we will not make any changes to this process right now.
Old Business – in the bylaws it states that you have to have a kid in the association in order to have membership and there was much discussion around this and if this means that you have to be a member in order to be on the Board of Directors; Greg makes a motion to get rid of article 2 of the bylaws and Ben S. seconded that motion, motion approved.  There was much more discussion around how this is stated and it was decided that in order to be a member you have to have a child in the association but not to be on the board; so it was then discussed to put back in what was just discussed to be removed for article 2; Ben S. made a motion to put article 2 back into the by-laws and that was seconded by Mike L., motion approved.  It was decided to add to article 7 something about a board member not having to be a member and that the existing board will be able to vote regardless of membership.  Ernie will make these changes and send to the board for review.  Greg Z. wanted to make it clear that the by-laws are still approved; we are just making this slight change.
Other 
Discuss Operations Manager Position – the board will discuss the Operations Manager position and Nancy will leave for this discussion.
The next meeting is set for January 20, 2013 at 7:00pm. 
Motion to adjourn the meeting made by Mike S., Tom D. seconded the motion, motion approved and meeting adjourned at 9:15pm.
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