2011-2012 Cottage Grove Hockey Association
General Membership Minutes:
August 6, 2012

Meeting called to order.   Board members present: Jeff Fye, Tom Scollick, Mike DeVaan, Adam Palodichuk, Colleen Gutwein, Teige Cahill and Eric Folsom


Approval of April 2, 2012 Minutes:  Adam motioned, Colleen seconded.


Call for new business:  Kelly Hein proposed a summer hockey program.  Kelly handed out a written proposal.  Costs would be based on numbers.  Kelly’s proposal states that the program would need to be run by one person.  Adam stated it is a good idea and will be considered for next summer.  A question was asked what summer programs are supported by CGHA.  Adam answered that the Board supports all Cottage Grove kid programs.  Discussion went on between the Board and Membership regarding summer hockey.  Adam stated that if CGHA goes with a summer program, that the Board would work with Kelly Hein.


Call for old business:  None


Member Attendance:  A total of 8 members attended the August meeting.


Committee Reports:


· Hockey Fest Manager:  Not present/No report

· Fundraising Manager (open position):  No report

· Tournament Director:  Not present/No report

· Equipment Manager:  Andy Roeser went over the equipment drive held on 7/31 and 8/2.  Andy stated that there was not a very good turnout.  He is looking to accept equipment through the end of August.  Andy is pricing new goalie equipment. Jerseys have been ordered.  Adam stated that the home jerseys will have the “flying P” and the away jerseys will be voted on soon.  A question was asked how will the supplied warm-ups be sized.  Information is in registration on height, but there will also be a fitting date to be determined. 

· District 8 Rep:  Not present/No report

· Ice Manager (Open Position):  No report

· GreenLine Editor (open position):  No report

· Hockey Director (open position):  No report





Board Member Reports:

· Vice-President – Eric Folsom:  Eric stated that the Strawberry festival booth went very well and he thanked the volunteers that helped make it a success.  70 kids tried the shooting challenge.  1 non hockey player made the shot giving them $50.00 off towards registration.  Eric went over the giveaway; frisbees and bag tags.  Eric went over the proposed trophy case and that he is looking to put it by the current lost and found.

· Budget Director – Colleen Gutwein:  Colleen went over the budget.   End of the year balance was $79k.  Colleen went over the new Mite pricing of $59.00.  Colleen stated that $30k will be spent on new jerseys and socks.  CGHA bought banners for the ice arena.  No bank fees charged to the end user for registration so that is worked into player fees.  All travelling teams will get 4 paid tournaments with the exception of Squirt C, they will get 3.  Bantams/PeeWees player fees went up due to more ice time as well as warm-up costs.

· A/B Director – Jeff Fye:  Jeff went over A/B tournaments for all teams.  He stated that he is trying to have multiple CGHA teams be at the same tourneys.  Jeff also went over the A team coaches.

· Mite/U8/Mini-Mite Director – Teige Cahill:  Teige stated that the Mite season should start on 10/20.  Still looking at clinic dates/times.  Teige also stated that he is looking to have a parent meeting with Mite families in mid September as well as a Mite coach meeting.  Teige discussed new Mite pricing as well as our sponsor Land O’ Frost.  Teige asked that the Membership visit their site from the CGHA website.

· Girls Director – Dan Severson:  No present.  Adam talked about the banners and where they will be hung.  Colleen went over Dan’s all girls meeting.  Attrition rally being looked at.  Dan is looking into how to better recruit girl’s players.  Intro to girl’s hockey had 20 participants.  Colleen stated that Dan’s 2 year term as Girls Director will be focused on recruiting more players.

· C Director – Tom Scollick:  Tom stated that he is setting up tournaments and that we will need volunteers.
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· Secretary/Registrar – Mike DeVaan:  Mike stated that registration was up and running and encouraged the Membership to register as soon as they can.

· President – Adam Palodichuk:  Adam stated that he is being asked by several Hastings players at the Squirt level if they can waiver into CGHA.  Hastings Squirts are moving to be all in house.  Mike asked of District 8 would approve these waivers, Adam said yes.  Adam asked the Membership and the Board how they felt about this and it was agreed in discussion that CGHA would not allow this to happen.  


General Membership Concerns / Discussion:  

· Kathy McLaughlin stated she would like to volunteer her time to help out with Fundraising.  
· Adam stated that CGAH is re-evaluating fundraising. 

· A question was asked if CGHA looks to copy successful fundraising done by other associations.
· Adam stated that CGHA needs more people to help out and that there rules to be followed.


Motion to adjourn made by Mike DeVaan, seconded by Tom Scollick.  Meeting Adjourned
1

