2011-2012 Cottage Grove Hockey Association
General Membership Minutes:
March 6, 2012

Meeting called to order.   Board members present: Dan Severson, Jeff Fye, Tom Scollick, Mike DeVaan, Adam Palodichuk, Jim Anderson, Colleen Gutwein and Teige Cahill

Approval of February 6, 2012 Minutes:  Motion to approve by Adam Palodichuk, seconded by Jim Anderson

Call for new business:  Bill McClellan from the East Ridge High School Hockey Booster requested a donation of $500.00 for help provided for skills and drills as well as Hockey Fest help.  Dan stated that CGHA is re-evaluating the donation process.  Bill will send the request to Colleen via email.

Bill also stated that District 8 extends a big thanks to Cottage Grove for hosting multiple CEP classes.  Things ran smooth and the facilities were great.

[bookmark: _GoBack]Scott Strand stated that the District 8 Referee Coordinator is resigning.  Scott suggested that CGHA give him a gift certificate for the years of service he has provided.  Dan asked if Scott could get him at the next CGHA Membership Meeting, Scott said he would try.  Dan stated he has already been talking to Paul Moen about this.

Dan went over a proposed by-law change and made a motion to implement it.  Motion was seconded by Tom Scollick.

Call for old business:  Dan went over the open Board positions coming up:
· A/B Director – Jim Anderson nominated by Eric Folsom, seconded by Colleen.  Jim accepted
· Vice President – Eric Folsom nominated by Jim Anderson, seconded by Teige Cahill, Eric accepted
· Budget Director – Colleen Gutwein nominated by Gary Strafelda, seconded by Scott Strand, Colleen accepted
· Girls Director – Dan Severson nominated by Adam Palodichuk, seconded by Eric Folsom, Dan accepted

Member Attendance:  A total of 6 members attended the March meeting.

Committee Reports:

· Hockey Fest Manager:  Not present/No report.

· Fundraising Manager (open position):  No report

· Tournament Director (open position):  No report

· Equipment Manager:  Eric taking inventory.  Equipment check in day set.  Some equipment has been requested.  Eric stated that we are looking to unload some equipment.  Discussion went on about goalie pads.  Dan stated we could use volunteer hours to help with equipment check in and organization.

· District 8 Rep:  Not present/No report

· Ice Manager (Open Position):  No report

· GreenLine Editor (open position):  No report

· Hockey Director:  Not present./No report




Board Member Reports:

· Vice-President – Adam Palodichuk:  Adam stated that we are trying to find bids for a trophy case and to spread the word.  A poll has been put up on the website about changing jerseys.  Email will be sent, possible committee formed to design new jerseys.

· Budget Director – Colleen Gutwein:  Colleen stated that teams are finishing up the season.  There are several offline payments and failed payments still outstanding.  Collections will be done.  Bad debt at $11k.  Colleen stated that next season all teams will be able to register online.  Colleen also added that there will be a new check request process for next season.

· A/B Director – Jeff Fye:  Jeff stated that a couple of teams are finished.  Coaches appreciation dinner at Mississippi Dunes  after Easter Sunday.  Jeff explained that the Advanced 15’s have not been submitted to Bill McClellan yet.

· Mite/U8/Mini-Mite Director – Teige Cahill:  Teige stated that the Mite season is over.  Jerseys have been collected.  Teige stated that he may look to volunteer hours to wash and inventory jerseys.  

· Girls Director – Jim Anderson:  Jim explained 10U’s will be done next week and that the 14U team has qualified for the state tourney.

· C Director – Tom Scollick:  Tom stated that the PeeWee C tourney district tourney coming up.  He has two shifts still available.  Tom went over the tourneys that CGHA has hosted and that there were no major problems.

· Secretary/Registrar – Mike DeVaan:  Mike explained that the end of year coaches evaluations were coming out soon.  Bill McClellan asked about details of evaluations.  Discussion went about this and possibly involving player feedback.

· President – Dan Severson:  Dan went over the Secretary/Registrar’s job duties at the beginning of the year.  Dan touched on the player fee system and how it was a success.  Dan went over the fact that DIBS was up early so people could get their hours scheduled earlier than previous years.  Dan stated that we have someone interested in the Fundraising Manager position; Rod Amland.  CGHA is looking for an outdoor refrigerated rink being built.  A question was asked how did the hockey development committee go.  Dan stated that we named a Hockey Director at the beginning for the season.  Dan said that CGHA needs to re-think who does this.  We need volunteers to help make things better.  Another question was asked if CGHA has considered hiring someone for this, Dan answered yes.


General Membership Concerns / Discussion:  

· A question was asked if we instituted the USA Hockey ADM model.  Teige stated that we did.  A couple of coaches resisted but later saw the benefits.

Motion to adjourn made by Tom Scollick, seconded by Jim Anderson.  Meeting Adjourned
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