P.L.A.Y. October 28, 2012  Executive Board Meeting – PL City Hall 7pm
Board Attendees: Dan Gratz, Lee Bernick, Cheryl Bump, Kevin McDonald, Chuck Schrope, Jason Tschetter, 
Guests:, Pat McGowan, Softball, Baseball, Track & Lacrosse Board members
----------------------------------------------------------------------------------------------------------------------------------------
Meeting started at 6:51pm.
President – Dan Gratz opened meeting with showing the Board members a couple options for the upgrading of the Mission Statement. He offered 2 versions. Dan motioned that the P.L.A.Y. Mission Statement be Updated to version B. Kevin 2nd, Vote passed 5-0
Exec. VP – Lee Bernick – pass
Treasurer – Cheryl Bump – Has financials on the website for Sept. Presented the Financials. Will have more comments during the budget phase of meeting.

VP Fall/Winter – Chuck Schrope – Reported on Intramurals – he met with AD and ComEd and the school will be in charge of the registration and complete program for intramurals. Chuck & Randy will meet with Russ & Carrie to help transition run smooth or help as needed. Football In House and Travel had only a few incidents with coaches – and Football has offered penalties. One league member was pulled from League due to their actions.
 Pat McGowan – observing as he is interested in becoming a P.L.A.Y. Board member.
VP Spring/Summer – Kevin McDonald – will comment as needed with Sports attending meeting.
Admin. Director – Randy Geister – save for budget discussion points – But reminder to all sports to get their tourney dates in by Thanksgiving – so we get on schedule with Cities and schools.
Track – VP Kevin Koopenmeier gave a spirited presentation on the behalf of Track and how well things went last year and that the cost will only go up slightly for 2013, due for need to purchase some new equipment. Then are in need of hurdles and jumping pit materials. The are considering some Dome use programs (speed and agility) and a possible July/August Cross Country Program. They will need to adjust budget slightly or add some separate budgets for new programs. Since budget was incomplete- he will submit to Cheryl and then route for a Email vote.
Baseball – VP Kevin Haferman, Travel Driectors Mike Keating/John McCaustlin and IH Director Mike Murray presented their budgets and the biggest change will be on the Traveling side as uniforms will be owned by PLAY – due to the changing of uniform designs have caused issues from year to year for those new to teams or program. This will cause an increase in cost for the Baseball registration – but only difference will be they will pay for it up front –rather than after the Tryouts. We may be able to work with NGiN to see what is possible. Also –the IH Tourney teams were a hit and they will do those again – with all that want to participate on those go through travel tryouts. The goal is that through tourneys (3) this year, that they will be able to gain Dome time and form coaches clinics. Also including IH when possible.  Motion made by Lee to accept the baseball budget as presented. 2nd – Kevin M. passed 5-0
Softball – VP Kari Ahlstrom and Keith Strodtman presented Softball budget. In House changes, 5th /6th will get umpires, will look at 7/8, 9/10 to play in Slowpitch league in Burnsville. Travel changes will be along more coach training and dome use. They would like to use overage for possibly 2 batting cages and cover dugouts at Schroeders. Waves – they will have paid coaches and team will be making 3 off season payments as they train in offseason.  Motion to approve Budget by Kevin M. 2nd by Chuck S, passed 5-0. 
Lacrosse – Presented by outgoing VP Scott Bloedow, with possible VP Hugh Gilpatric and Sherri their financial coordinator. Looking to split more duties along the lines of Boys and Girls programs. They will be eliminating the Boys Spring season in order to allow more practice time prior to the evaluations and to be better prepared for the regular Season. Age Levels will be changing over the next couple years so that will be a slight challenge going forward. Boys fee will go up slightly while Girls fee will remain flat for the upcoming season. Due to their rapid growth and finding better vendors – there is an overage they have that will go toward cost and improved facilities and dome time. Motion to approve budget by Lee, 2nd by Kevin M. passed 5-0.
No New Business
No Old Business
VP of Registration 
Next Meeting to be FALL budget presentation Nov. 18 at 7pm.
[bookmark: _GoBack]Meeting Ended at 10:06pm

