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Meeting Agenda

BYS Annual Board Meeting – Monday October 22, 2012
	October 22, 2012
	Meeting Minutes
	BYS Board



	Present:
	   FORMCHECKBOX 
   Booth, Steve
	        Connie Mangiamele
	     Stocker, Bill

	
	   FORMCHECKBOX 
   Amy Tobkin
	  FORMCHECKBOX 
   Long-Voelkner, Kurt
	 FORMCHECKBOX 
  Sweeney, Dee

	
	        Paquette, Pete
	  FORMCHECKBOX 
    Morin, Craig
	

	
	   FORMCHECKBOX 
  Jernigan, Cindi
	
	


Guests:         Amy Nelson and Rick Toward
Meeting Called to Order at 6:40 pm by Long-Voelkner. Agenda additions include a discussion about hosting a Challenger camp and a decision of the U10 Girls’ remaining fundraiser money allocated.
Topic:
October Meeting Minutes
Report: 
The October Meeting minutes were reviewed. Motion made by Morin to approve. Seconded by Tobkin; motion carried by unanimous voice vote. 
Topic:
Status of Team Formation
Report: 
Toward reported that all teams have been announced. There will be 4 sessions on Sundays for Extreme Team practice only at this time. Assigned Sunday practice times will be sent out to the individual teams. Extreme Teams will practice until the week of Thanksgiving and then not resume practice until after January1st. Toward reported that most of the coaches’ slots are filled for the boys’ teams and he is working on finalizing the girls ‘coaches. Toward reported that he would like to offer coaches more of an incentive to coach than the current stipends. The Board asked him to bring a draft of this proposal with totals to the next board meeting. 
Topic:
Fundraising Policy
Report: 
Tobkin distributed the draft of a comprehensive fundraising policy for the club. Board members gave feedback including adding a section concerning how and when teams contact potential vendors for solicitation. Tobkin will make the suggested changes and bring to the next board meeting.
Topic:
U10 Extreme Unused Funds from 2012 Season
Discussion: 
Now that all teams have been announced it appears that the majority of the U10 Extreme Girls’ Team will be moving up a bracket to U11 Extreme. As there was not an official policy in place at the time those funds were raised Sweeney made a motion for the remaining funds raised in 2012 to be moved to the U11 Girls’ team to be dedicated for additional tournament fees for the 2013 season. Seconded by Tobkin; motion carried by unanimous voice vote. 

Topic:
Treasurer’s Report
Report: 
Sweeney distributed a draft of a budget 2013 fiscal year vs. actual for the 2012 season. Board members gave feedback and some additional entries will need to be completed to give a complete picture of the proposed budget. The Financial Report and Budget motions were tabled. 
Topic:
Recreational and Competitive Team Policy  
Report: 
Tabled until November BYS meeting. 

Topic:
Spring Recreational Coordinator 
Report: 
The position has need posted online and will be advertised in various ways to reach the best candidates.
Topic:
Facility 

Report: 
Toward reported that the efforts to have the school district be the leader in our efforts to have an indoor facility have been put on hold due to expense and their need to focus on the current renewal of the referendum.
Topic:
MYSA Report
Report:
Long-Voelkner reported that MYSA is working on purchasing land to put fields similar to what they have in Blaine in Monticello. This would add $2/player to Rec soccer registration and $4/player for each Competitive Player’s fees. The fields would be paid for over 15 years.
Topic:
Need for Tournament Coordinator
Report:
With the resignation of Richardson, the club needs to recruit a new tournament coordinator. Amy Nelson has expressed interest. Motion made by Sweeney to contract with Nelson as Tournament Coordinator. Seconded by Long-Voelkner; motion passed by unanimous voice vote. 
Topic:
Late Registrations
Report:
The Board discussed the need to address a few late registrations. Tobkin is handling this issue on an individual basis. There may need to be a wait list started as teams fill up. 
Topic:
Miscellaneous
Report:
 Discussion about Strategic Planning tabled until the next meeting. Challenger has contacted us about a camp this year. We need to check with BSU to see if they are having a camp as it is out priority to support BSU. 

The November Meeting will be held on November 26th at 6:30 pm at the Marketplace Conference Room.
 Motion:
Sweeney moved to adjourn the meeting. Seconded by Jernigan; the motion carried by unanimous voice vote.
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