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	Grove United Board Minutes
8/24/2010
7:30 PM to 9:30 PM

Alcott Center, Buffalo Grove

	

	Type of meeting:   
	General Board Meeting
	Facilitator: 
	President, Bill Eisenstot

	Note taker:
	
	
	

	Invitees:
	Grove United Board, Open to Membership

	Please read:
	Present: Bill Eisenstot, Scott Murphy, Priscilla Van Zanten, Matt Friedman, Cary Claver, Brad Morgan, Joel Manning, Dan Geogean, Bob
Guest: Laura Geogean, Mary Lyn, Gary Garcia, Faris, all team managers

	


	Topics
a) Coach/Manager Meeting 
a. Welcome

b. Fundraising (incl community Card) - $10/ card, 50% back to team.  10 cards per player
c. Role of Managers/Coaches

i. Help with perception / raising our image – remain positive, no negative comments
ii. Updating field software – input all games ASAP
iii. Seeking players / Referral Program – encourage teams to participate in this
iv. Help with grants – volunteers needed
v. Ensure players paid/pass process – keep tracking this
d. Buddy Soccer – an introduction of the concept and timing.  Need volunteers 
e. Referral Program - 
f. Grant Fund - 
g. Senior Banquet – Need full support from team mangers and players.  Team managers must be more proactive getting players to attend.
h. Tournament

i. Spirit Wear – website is up and running.  Ask team mangers to send link to teams.  Team managers will get a few free merchandise
j. Little Kickers/GU Juniors – 20 kids signed up for Kickers 8 for Juniors.  Need assigned trainers and 4 High School Helpers
k. Faris will schedule a Coaches’ meeting monthly – details to follow
l. Faris is looking to organize a winter camp for boys/girls U8-U14 only incl house league at the bubble if possible.

b) Discussion : Schedule 7:30-7:45 for discussions one-on-one, meeting to begin at 7:45 going forward
c) BG Parade Proposal – Need volunteers to march in the parade.  Will have banner and distribute candy. Proposed budget $250.


