Long Term Plan for the Champlin Park Girls Hockey Program  by: Jim Koltes
Mission:  To create a positive culture for the Champlin Park Girls Hockey Program through all player development, consistent team discipline and strong coaching leadership.
Team Discipline:
· Consistent for all players regardless of team status.
· Consistent discipline for the same offense for everybody.
· Hold kids accountable for their overall play in practice and in games (within the frame of their skill level)
· Incorporate team building activities for the program, Varsity and JV. 
· Keep a pulse on the locker room issues through the captains and players.

· Keep an open mind to where other coaches feel we need to address issues.

Player Development: at the Varsity, JV and Youth Level

· Goalies

1. We have a goalie coach who works specifically with only our goalies

2. We will have practice time every day for the goalies at the Varsity and JV levels
3. Have the goalies do classroom time with the goalie coach and head varsity coach (when applicable) to help with development.
4. Continue to discuss with the Varsity and JV goalies about how they played in a game, what worked, what could be improved on, how to improve it and why we do it this way.
5. Work with the youth coordinator and youth coaches to help develop more goalies for Champlin Park High School at the youth levels.  Use the youth goalie coaches for help in this area.
· Defensemen 

1. Continue to develop strong defensemen through working on skill that defenseman need to possess through defensive specific drills.
2. Allow our defensive coaches at the Varsity and JV level to have time set aside each week/or day to work on specific skills that defenseman need to posses. 
3. Have the Defensemen do classroom time with the defensemen coach and head varsity coach (when applicable) to help with development.

4. Continue to discuss with the Varsity and JV defensemen about how they played in a game, what worked, what could be improved on, how to improve it and why we do it this way.
5. Work with the youth coordinator and youth coaches to help develop solid defensemen for Champlin Park High School at the youth levels.  Use the youth coaches for help in this area and share with them what we are doing at the high school level for defensemen development and stay consistent.
Forwards
1. Continue to develop strong forwards through working on skill that forwards need to posses through offensive specific drills.

2. Allow our forwards coaches at the Varsity and JV level to have time set aside each week/or day to work on specific skills that forwards need to posses. 
3. Have the forwards do classroom time with the forwards coach and head varsity coach (when applicable) to help with development.

4. Continue to discuss with the Varsity and JV forwards about how they played in a game , what worked, what could be improved on, how to improve it and why we do it this way.
5. Work with the youth coordinator and youth coaches to help develop solid forwards for Champlin Park High School at the youth levels.  Use the youth coaches for help in this area and share with them what we are doing at the high school level for forward development and stay consistent.

· Team Play in all three zones D-zone, Neutral Zone & Offensive Zone
1. Work more with film break down of each game to help kids learn from mistakes and positive plays.
2. Continue to coach kids when they make a mistake during a game and correct it with them. Including effort
3. Continue to coach kids in practice and when they make a mistake correct them and work with them to get better.
4. Hold kids accountable for knowing where to be in the D-zone, Neutral zone, on the Fore-check and offensive attacks.  Correct them during games and practices.

5. Use all coaches to help with team play development.

“Continue to work with developing all players in the program”
· Practices (Teaching Time and Improvement Time)
1. Develop practices that will help improve the overall team weakness and continue to build on its strengths and improve the team over the course of the season from year to year.

2. Have specific time built into the practice for different positions where they can work on the position skills with their position coach.

3. Continue to use small games to create competitiveness in practice that will translate into games. 

4. Encourage kids to try new things in practice

5. Team skills in practice breaking it down for them and holding them accountable for knowing were to be and what to do.

6. Continue with on ice conditioning in practices for endurance and strength
7. Hold players accountable for how they practice (with in the guidelines of their skill)
8. Game plan in practice for upcoming games

9. Building for the whole season in practice for improvement

· In season dry land
1. Have two/three days a week of dry land this season and look to continue with this using plyo’s, strength training and hockey specific dry land skills

2. Weight vest will be used when applicable

3. We will add shooting and weight training (Weight training is encouraged on there own and the coaching staff would set up an individual workout for hockey players if asked)
4. 5,000 shot club for in season and out of season along with Push ups, plyo’s & sit ups
5. Workout of the MSHSL dry land packet for the different High School camps. Fresh/Soph camp, Junior festival and Senior classic sponsored by the MGHCA.

· Coaches
1. Work with all coaches to improve their knowledge of the game as well as the   mental side of the athlete.

2. Continue to mentor all coaches on all aspects of coaching

3. Work with all coaches and use their strengths to help the program and help them with their weakness.

4. Have set meetings with the whole coaching staff so we are on the same page and bounce ideas off of one another.

· Head Coach (myself)
1. Continue to improve hockey knowledge through clinics (I attend them every year)
2. Continue to improve hockey knowledge through books and other coaches
3. Continue to improve my knowledge of the mental athlete specifically females

4. Continue to work on team building philosophy’s and activities

5. Hold players more accountable for all actions so it becomes the norm

6. Continue to work on improving points of my coaching I feel need some work along with continue to work to improve my strengths.

7. Work more closely with all of the coaches on the staff

8. Continue to have a working vision for the future of Champlin Park Hockey

9. Understanding that school is a priority.  (Students on occasion may miss practice for school)
· Scouting
1.  Continue to scout teams we play when possible

2.   Pay attention to the sectional teams

3.   Prepare a game plan to our strengths as a team

4.   Break down video of opponents to find their strengths and weakness(When applicable)
5.   Give Scouting Reports to each of the players for each game if applicable

· Game day and Bench Management
1. Continue to work on bench management skills for all of the coaches

2. Have players and coaches prepared for game day with our game plan

3. Communicate to players on bench what they are doing correctly and what they need to work on during the game.

4. Quality warm up before games.  Supervised by Coaches or Captains
5. Having goals set for the night.

6. Keep it simple for the kids, get it to the net and crash the net
· Fundraising

1. Work with the booster club to continue to have funds for the program each year.

2. Continue to attend booster club meeting as regular as I can.

3. Work with the local business to ensure their support

4. Promote the program and the players through different events

5. Make the program a fun experience

· Off Season Development
1.  STP(summer training program the Champlin Park Coaching staff runs in the time frame of the MSHSL rules)
This works on player development and familiarity with the coaching staff and develops there skills and cohesiveness as a team. For Both High School and Youth
1. Continue to push students to be multi sport athletes (I feel they learn to compete better and create better skill sets)
2. Recommend different camps for player and sign kids up for Junior Fest, fresh/soph camp and senior classic tryouts, Academic All State etc…
3. Give player specifics they can work on in the off-season to improve.
· Youth Program
1. Work with youth coordinators and coaches closely to develop our youth hockey players

2. Youth Nights

3. Youth Night mite games

4. Attend practice with the youth teams

5. Meet with all youth coaches at the beginning of the year and throughout the season.

6. Work youth hockey camps in Champlin Park
7. Have a youth STP program so we can work with the youth players in the summer.

8. Work with tryout process for the youth program

9.  Work with the Youth Hockey Board (President and Board Members)
10. Support numbers at the youth level when applicable. Leaving players at the youth level.
· Parent/Player
1. Continue with using the district policy for conflict resolution.
2. These are kids playing a game they will make mistakes
· Skill Development
1. Skill days Position days for forwards and Defenseman (goalies go everyday)
2. Continue to work on bringing the lower end of the program up to the top, develop all players to be the best they can be. (Players need to put in the effort)
· JV Program (More to come as we look at what we have for players)
1. Use more as development now that girls hockey has gotten strong 
2. JV has a full schedule of 25 games, plus scrimmage and Practice

3. Put young players in situations to grow in pressure (PP, PK, 6-5, 6-4 late goal situations , protecting a lead situations)
4. Wins are nice but overall development is Key, but wins are nice

· Life lessons and skills
1. Being a member of a team, regardless of time spent in actual competition, a person can learn many valuable life lessons.  Among them:  citizenship, sportsmanship, respect for opponents and others, teamwork, responsibility,  commitment to a team and school, loyalty, placing team above self, learning to accept instruction and criticism, winning and losing with dignity, self-control and being responsible.

2. A common goal of a competitive athletic program is to put the most talented and coachable members of the team in competition in an attempt to win a contest.  Starting positions and playing time are not guaranteed to anyone.  Each member of the team is valuable to the teams over all progress and success.  Some members may play extensively in a contest while others may not see “significant” playing time and still make their contributions in another way.  Each student should have personal improvement and team success as two of her primary goals.
Relationships involved in the girl’s hockey program at CPHS
A. Player-Coach Relationship:

· This is the most important relationship

· Parents can affect this relationship negatively by criticizing the coach to their daughter.

· Parental coaching at home may impede the athlete’s progress

B. Coach-Parent Relationship:

· Allow the coaches to instruct and guide the team

· Do not question or confront the coaches immediately after a game/ practice

· If you want to discuss a problem with the coach, make an appointment and discuss your concern in a calm, courteous, and logical manner with your daughter

C. Parent-Player Relationship:

· Do not try to live through your child

· Be positive and supportive without adding undue pressure and unrealistic expectations on your daughter, causing undo stress and confusion.
Goals of the Program:
1. To Make Champlin Park Girls Hockey a Competitive program year in and year out.

2. To keep all players who should play hockey in Champlin at Champlin Park High School ( we want to create a place where all players dream of playing) we do not want to be feeder program for private schools or other public schools.
3. Develop positive relationships with the players so that they feel comfortable talking to the coaches (family type atmosphere)
