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Meeting Agenda

Monday, January 7, 2019
6:00 pm The River’s Edge
Call to Order – 
Excused Absences – Darren McMillan, Andy Tysma

Approval of Minutes – approval pending (see email); will be available on the website by 11 January
Director reports:

President - Todd Mahoney 

· March elections

· Will send out the open positions and ask for a bio

· Pres/V-Pres will lead the elections the night of

Vice President – Melody Wright
Treasurer – Miles Musick 
· Miles provided the electronic version of the financial updates to the board

· We are on-track for the year
Secretary – Janna Patten
· Blues Benefit Game – February 10 vs Cedar Rapids Roughriders
· Personally inviting all Board Members and their family

· Benefits Genesis GO PEDS
Janna will work with Michelle to send a “Save the Date”  invite
Coaching – Ed Odegard
High School – 

Travel – Darren McMillan
· NIHL teams are doing well; being competitive in the levels they are playing

House – Randy Smith

· No new updates

One Goal – Rich Oswald 
· One Goal/Learn to Play starts next week

· Equipment fitting is 1/8/19

· Consider touching base with Slapshot Hockey to see if they can help with some supplies; Todd will provide Rich with the contact information

DHSD – Jake Toporowski

· Huddle App – consider trying the 14 day trial; suggested waiting to next season to purchase

· Coaching/Practices

· Would like to see a faster pace and more accountability put on the player

· Girls Weekend

· Unsure if he can run 

· Would like to visit the Falcons Association to do some benchmarking; 
· Motion made by Rich for the board to cover mileage for Jake’s visit; Seconded by Matt – All in favor, motion carries
· Pucks for clinics – Matt will purchase buckets; will ensure Jake has pucks for his clinic on 9 January
At Large – Volunteerism – Andy Tysma – no update
At Large – Asset Management – Matt Rosebrough
· Water bottles needed

· Garage Sale coming soon – look for dates; donations (in good condition) welcome

· Will look at re-strigging/ repairing netting (Randy is willing to help)

At Large – Community Engagement– Kelly Hunt
· Future Blues / Future Storm
New Business:
· Todd on behalf of Ryan Devlin – Kraft Hockeyville Ideas
· With rink being city-owned, it does make changes/update more challenging

· Has asked for bucket list of items we would like to do – send Todd your ideas by the end of the week regarding improvements to the facility
· Janna – Year-end Association and Coaching Surveys

· Would like to have a list of questions ready for the board to review on February
· Satisfaction

· Value for money

· DHSD program

· Small committee – Randy, Jake, Darren, - if anyone else has interest, please contact Janna

· Kelly – Based on feedback, is it possible to extend voting time period?
· This is a by-law change; would need to update the by-laws

Old Business:
· Melody – 
· Requirements for association president role – should we consider this as an option  for future elections (not this year)?
· Pre-requisite for our president to have previous board experience
· Served as a current or former board member within the last 5 years

· Maybe look at our by-laws and see if anything needs to be adjusted there as well
· DHSD development of  appropriate drills and help set guidelines for all tryouts/evaluations 
(Melody to work with Jake to firm up the process to present at the January meeting)

· Met with Jake to discuss what changes he would recommend

· Shifting responsibility to DHSD

· Melody provided a list process changes to Board Members. Proposed changes include (more detail provided in document – these are just highlights):
· DHSD develops the tryout drills/process

· DHSD will secure evaluators

· DHSD will be present for all tryouts to ensure process is followed

· Tryouts will be closed
· 2 sessions, 1 hour each for each level
· Parent meeting will be held during first tryout session

· DHSD will collect evaluation forms; head coaches will only view after top 10 players have been provided

· DHSD and Travel Director will review the top 10 selected prior to the head coach being provided the list; head coach will fill out remaining roster

· Once roster is approved, the head coach will follow the communication guidelines defined to  contact payers

· The details of this process will be a subset of the Travel Policy within the Tryouts Procedures

· Made a motion to submit the document with changes discussed for 3 bulleted items and documented by Melody, seconded by Miles; all in favor. Motion carries.

· Official document will be presented at February meeting for final approval
Committee reports:

Registrar – Michelle Arndt
· Iowa Games rosters are being submitted

Spirit Wear – Lindsey Honert
· Still has some Spirit Wear follow-ups and coach’s gifts to distribute
· May adjust how warm-ups are ordered for travel teams; 

· Looking into licensing our  logo – Melody is researching this
Adjournment: Motioned by Matt to adjourn at  8:08 pm; seconded by Randy, meeting adjourned
Next Meeting: Monday, February 4, 2019 6pm at The Rivers Edge

