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Meeting Agenda

BYS Special Board Meeting – Tuesday July 3, 2012
	July 3, 2012
	Meeting Minutes
	BYS Board



	Present:
	       Booth, Steve
	   FORMCHECKBOX 
 Richardson, Heather
	 FORMCHECKBOX 
  Stocker, Bill

	
	       Dickerson, Josh
	       Long-Voelkner, Kurt
	      Sweeney, Dee

	
	  FORMCHECKBOX 
  Paquette, Pete
	   FORMCHECKBOX 
 Morin, Craig
	

	
	  FORMCHECKBOX 
  Jernigan, Cindi
	
	


Guests:  

Meeting Called to Order at 12:10 pm by Stocker
Topic:
Communication Concerns
Discussion: 
The board discussed the options for handling communication concerns between BYS non-board positions and the general membership. The option of putting a communication clause into job descriptions such as the Registrar was debated. A motion was made by Stocker to add the below listed communication clause to the Registrar’s job description and modify other non-board member job descriptions to have a similar communication clause. 

The Registrar will

· Communicate registrar-related concerns with individual stake holders when appropriate and necessary (parents, board members, coaches, team managers, MYSA officials).

· Communicate directly with the board president about suggestions for policy changes or board decisions.  (It is not the responsibility or duty of the registrar to lobby or blanket email board members/BYS staff/parents in an attempt to affect policy changes or board decisions.)

Seconded by Paquette; 4 ayes, 1 nay: motion carried.

Topic:
U10 Girls Teams and Districts

Discussion:
The U10 Girls NW District Tournament division has been eliminated as there were not enough teams registered. The BYS U10 Girls’ Teams were registered for this tournament as part of their registration. The U10 District teams would like to attend the Bemidji Blow out to replace this tournament. A motion was made by Stocker to allow the U10 Girls’ District Teams to attend the Bemidji Blow Out Tournament as a substitution for the NW Districts. Second; Jernigan: motion carried by unanimous voice vote. Morin abstained as a parent of a U10.
Topic:
Miscellaneous Expenses

Discussion:
Stocker asked the board if we needed to come to the board with small purchase requests if the items are in the budget such as minor equipment purchases or materials. The consensus of the board was that if we have already approved the budgeted items the board does not need to approve these items again.
Motion:
Morin moved to adjourn the meeting; the motion was seconded by Jernigan; the motion carried by unanimous voice vote.
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