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 Minnetonka Girls Basketball
Board Meeting Notes

June 21, 2012
Web site:  http://www.tonkabuckets.org/
Officers

President:


Rich Baker

rich@rcbaker.com
Vice President


Brad Hamilton

hamiltonteam5@gmail.com
Treasurer:


Dave Endy

daveendy@vcicapital.com
Secretary:


Laural Johnson
clj2hns9n@gmail.com
Marketing:


Dianne Dick

dzdick@comcast.net
Tournament Director:

Rich Baker

rich@rcbaker.com
Girls Varsity Head Coach:
Leah Dasovich
leah.dasovich@minnetonka.k12.mn.us
Voting Members in Attendance:  Dianne Dick, Evan Vaala, Dave Endy, Rich Baker, Lisa Martinson, Scott Fransen, Jim Willems, Beth Hallett, Laural Johnson, Pam Jensen, Brad Hamilton, and Leah Dasovich
Non-Voting Members in Attendance:   Dave Frederickson
Call to Order and Introduction of Attendees:
The meeting called to order at Minnetonka District Service Center at 6:01 pm.

Greg Hastings from Lakeside Promotions showed the board samples of a variety of uniforms.  A small team of board members will continue to investigate purchasing new uniforms for the upcoming season that will be used for multiple years using the sizes purchased in the past.  The board is hoping to hear further information on this topic from the small group by August.
Secretary Report:

The minutes from April and May were reviewed.  A motion was made by Dave Endy and seconded by Diane Dick.  The minutes for April and May were approved.
Treasurer’s Report:
Dave Endy reported on the following:
· Assets are reported to be somewhere around $10,750.  This is about $5,000 greater than what was budgeted.  
· Even with paying a high school coach and low registration for Holiday tournament, items that affected the budget surplus:  no money spent on uniforms, money spent on travel coaches, travel tournament registrations

· No expenses expected through July.  

· After determining the approximate number of travel teams at each level, the 2012-2013 budget will be worked on in July with hopes of nearing completion/finalization by August/early September.
· After a soccer tournament was canceled in Duluth for the weekend due to the recent flooding, Dave commented that we should think about what would need to happen if our Holiday tournament needed to be canceled.  

A motion was made by Diane Dick and seconded by Lisa Martinson to approve the Treasurer’s Report.  The Treasurer’s Report was approved.

President’s Report

Rich Baker reported on the following projects:
· Website—Diane Dick volunteered to monitor the website to keep information current.
· Shooters Club –This is an “on your honor” system.  There is concern about the number of baskets reported within a short period of time of the system opening.  It was suggested as a board to limit the number of shots allowed each day for the system to work effectively.  
· In Season Skills Clinic—Rich Baker will investigate options that are provided by outside sources (MN School of Basketball, 43 Hoops, for example) and report back.  

Marketing Report
· MN Lynx—This will be held Sunday, August 19th.
· LYNX Camp—Held June 11th.  Feedback was positive.  A logo of the bank that sponsored the camp along with a link to their photos will be placed on the website.
Travel Program Updates
· Rochester Tournament—At this point, it is proving difficult to house 4th through 8th grade families at the same hotel.  We will need to look into a couple different hotels and split up the group.  It is currently scheduled for February 23-24.  
· The date for the January 2013 SAT test has been noted in order to prevent issues with the tournament schedule.

High School Report
Leah Dasovich reported on the following:
· Youth Night--1/11/2013 is the scheduled date.
· Holiday Tournament/Maple Grove Discussion—The Holiday tournament will be November 30-December 2, so there will be no interference with a home game.  
· Spring Training—a little over 40 kids participated.  /There will be another session starting after the 4th of July and again in the fall prior to try-outs.
· Summer Workout—140-150 kids in grades K-11 participating; it’s off to a good start.  MME is a mediocre facility; there is no air conditioning.  They will take another look at this for next year. For example, the workout may start later so they can play in the HS more.
· Fall HS Sunday League—currently up in the air because we are unable to provide our high school team for the league; will have other teams available.  Leah will follow up with MYAS after the 4th of July if she hasn’t heard anything by then.
· MYAS Spring Tourney at MHS—next year as a HS fundraiser

· Gopher Team Competition—starts this weekend
2012 – 2013 Season Planning Discussion:
· Tentative Registration Dates—PreTryout  workouts (9/9 and 9/12), Tryouts (9/15, 9/17, 9/18), Rosters posted:  Thursday, Sept. 20

· A motion was made and seconded to approve Rich Hirstein as the Tryout Coordinator for the upcoming year.  It’s a paid position and things have been going smoothly since his involvement in the last couple years.
· Flyers for the Holiday tournament are due to MYAS by July 9.
Meeting Adjournment
A motion was made and seconded to adjourn the meeting at 7:52 pm.  The meeting was adjourned.

The next MGBA meeting is scheduled for

Wednesday, July 18, 2012 

 From 6:00 – 8:00 pm @ 

Minnetonka District Service Center, Community Room
