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Northern Lights Soccer
Meeting Minutes
March 4, 2019
Elmcrest Building
Call to order:
· Meeting called by: Kotchi Prosper
· Type of meeting: Monthly Committee Meeting
· Notetaker: Mandy Paumen
Attendees: Mandy Paumen, Meghan Rietschel, Mike Jones, Leigh Bakke, Ben Gerads, Sarah Boyum, Justin Allen, Kotchi Prosper, Angela Kokesh, Mary Pipenhagen, Lindsey Pautsch, Chere Thompson, Jon Klocker and Dustin Reeder (guest).
· Meeting called to order at 7:52 pm by Megan Rietschel.
Justin Allen makes a motion to approve the minutes from February.  Lindsey Pautsch seconds the motion.  Motion carries.  Minutes approved.
Mike Jones makes a motion to approve the agenda for March.  Angela Kokesh seconds the motion.  Motion carries.  Agenda approved.

Financial Report:  Angela Kokesh

· ACTION ITEM – Angela to invoice the 3 families that still owe money from last summer, when they didn’t update their credit card for the next payments.
Open Forum:

Committee Business:
  
Tournament update:  Andy Severance (absent)

*There are 3 teams registered for Rum River Tournament.  We should see more start to come in this month as the teams get created in Affinity.

Volunteer Coordinator:  Leigh Bakke

*NGIN Training: Sarah and I met and went through the website process.  I still need the right access to get to the DIBS system.
*Posting DIBS: We’d like to get them posted as soon as possible, so please send me what you are going to need so I can pull the file together.  I can also put together a form to be filled out if that would be helpful at all.
*I will also be managing the volunteer hours throughout the year offline, in addition to within the NGIN system.  Given the issues with the site in the past, I would rather be proactive with a backup tracking system to account for missing hours.

Concessions Coordinator:  Lindsey Pautsch (absent)

Registrar/Communications Update:  Sarah Boyum

*Soccer Times ad is out for the tournament.
*Rec registration signs are up.
*Rec ads are in the schools for distribution this week, we extended the early bird by a week.
*Signs are up on area electronic billboards.
*Mailing went out to 10000 residents in our area, including local preschools.
*Sending regular reminders via Facebook and email.
*Messaging membership about tryouts and new play up policy – worked with NGIN this week to formulate a way to message all of our membership through NGIN, something they’ve added that hasn’t been available in the past so I’m working to create a new database so I can send the tryout message to everyone.
*Working to input all teams into Affinity for March 4 deadline, assigning individual players and adults to teams, quite a process with the way NGIN allows us to store concussion and safesport certs in the system.  Will be great in the long run but is time-consuming up front.  Chere did a great job tracking these pieces down with our travel coaches.
*Need to begin planning for spring season and getting fees established so we can get the registration in order.
*Need to begin planning for summer camps so we can advertise those.
*We need to brainstorm about a campaign to get more spring rec coaches.  Mary and Heinrich can’t possibly coach all the spring teams and are pulling double duty for winter rec.

· ACTION ITEM – Sarah to send out tryout save the date.
· ACTION ITEM – Kotchi and Sarah to connect in March about Rec Refs, so that they can have the Ref meeting in April.
· ACTION ITEM – Sarah needs registration fees and volunteer bond fees for April board meeting.

Rec Update:  Heinrich von Mende (absent) and Mary Pipenhagen

*Second session of winter rec has started, a good mix of new and returning players.  There was a group of returning coaches, a couple new volunteers.  Currently missing coaches for 1 Pre-K team, 1 Kindergarten team, and both 5th/6th grade team.
*Due to field conditions, there is the possibility of second session of winter rec getting cancelled.  Provided Jason with terms on March 2nd.  If safety hazards are not fixed by our next session on March 23rd we will cancel and request a refund of the time purchased.
Items to discuss: 
*Agree with Sarah it would be helpful to brainstorm some ideas to get coaches for spring/summer sessions.
*Additionally we received an email this week about two competitive players being interested in helping with refereeing for rec.  Do we know how referees were recruited/trained in the past?

DOO Update:  Chere Thompson 

*Picture Days: now that I know the playing dates for all teams, I will get these to the photography company and they will get me schedules.  I will get those to teams as soon as I have them.  For rec I will get those schedules to Mary and Heinrich when I have them.
*One coach that still needs a background check.  Everyone else has finally completed everything.
*Five parents still have not registered for PACT training.  I just sent them another email today.  I have sent many emails to these families.
*Most tournaments are registered for with the exception of the ones I need to do through -Affinity and ones that teams have not sent to me as of yet.

Training Shirts: 1 adult S, 1 adult XL, 2 youth S, 7 youth M and 5 youth L.  So there are some kids that will not get training shirts as we no longer have sizes that will fit.

Travel Update:  Ben Gerads and Christine Amsler (absent)

*We have talked about this on numerous occasions with no resolution to date.  We are now asking our coaches to participate in training and coaching from November-July.  That is a huge time commitment for a volunteer position with currently no comoensation.  Rec coaches currently get a 50% reimbursement of their registration.  With 38 parent coaches we need to put in place a policy of how they will be compensated, if that is by a portion of their registration refunded ($100+?) or other means (apparel).  
*In years past we had bought time as a club and scheduled time for the teams.  This year we decided to allow teams to request time as wanted after the available time schedule from the ice arena was provided to them.  This is a huge mess, numerous emails with varying times.  Do we continue to use the ice arena or look into using the Armory?  Ice arena is $90 an hour and Armory is $35 an hour.  With training at Adrenaline going through April the need for additional training is less than it previously was.
*We need to formulate a plan for possible tiered plan of providing apparel depending on years coaching with the club.  Regardless of time with the club we should provide all coaches with apparel to be representing our club and looking in a professional manner.

*Kotchi Prosper makes a motion to start all our Coaches out on first year Coach Tenure, these coaches will receive a t-shirt and training jacket.   $70.00 per coach with 47 coaches.  Ben Gerads seconds the motion.  Motion carries.

Vice President Update:  Meghan Rietschel
	
· ACTION ITEM – Kotchi to plan dates/details for rec ref training and recruitment.
· ACTION ITEM – Meghan to schedule a meeting time to go to Adrenaline to confirm all work has be done.  This needs to be done before March 25th.

DOC Update:  Aaron Lindquist (absent)
Completed:
*Coaches Contracts – completed for review.  Will be sent to coaches and signed so they can begin play on April 1st.
*MYSA League Process Meeting for 13UC1+ league seeding.
*Meetings with CR United to coordinate summer recreation “friendlies.”
Working On:
*“Gear Bag” with Mike and Jon for all coaches.
*“Coaches Gear” and “Equipment Kickback” with Jon.
*A few roster/club pass options with teams.
*Purchasing ZoomReports and uploading teams/players.
*Summer Camp for 9U-13U or 14U (need to figure out students last day)
*HS Agility, Balance, Coordination Camp (Tue/Thurs or Mon/Wed)
*Continued evaluation of MYSA vs TCSL and monitoring local/state club merges.
*Entry into Fall 2019 Academy Futures League (11U-12U) and MYSA Youth Academy (9U-10U)
Future:
*MYSA League Process Official Meeting on 3/6.
*Work with Justin to best set up fields for summer.
*Assign practice times/fields to maximize space and get common teams training near each other for pool training options/scrimmages.
*Working on setting up “friendlies” with local clubs for preseason.
*Begin player evaluations in ZoomReports (due in April)
*Project 40 invite.
*Spring Rec coaches meeting.
*2019/20 Winter – futsal training for 9U-14U as a requirement.  Work through logistics/team budgets.
*2018/19 Winter Evaluation (did we maximize space/time/touches/balance player/trainer ratio?  what can we keep/do better?)
*Continued meetings with CR United regarding partnership.

Equipment Manager Update:   Mike Jones
· ACTION ITEM – Mike to go back to Aaron and reevaluate what they would like in the coaches bags and what is realistic to have in the coaches bags.
Fundraising Update:  Sean Sutter (absent)

*Message into the regional marketing manager at Dicks and the CR store manager.  Waiting for a response.  I received the contact information from the CR store manager who seemed very interested in working with us.
*Our Andover Pizza Ranch fundraiser was denied as one of our teams had already booked for a week close to the ones I had asked for.  We can reapply to run one this summer.
*Have requested historical info on our club sponsorships and proposals.  Once I have that, the plan is to put together a target list of potential corporate sponsors and start setting up appointments.
*Has a short list of low dollar item fundraisers (candy) that we can move on at any time.  The minimum volumes are reasonable.  Will bring that list to the next meeting for discussion.

Field Coordinator Update:  Justen Allen

*Will be attending a “Joint Powers” meeting on Thursday, 3/7 at 6 pm with other reps from ARAA sports as well as city parks and rec officials.  Will try to include topics including drainage, re-grading, and lights at Elmcrest.
*Will also need to learn from someone (Chere/Sarah?) about how to actually schedule the fields and games once MYSA releases the schedules.  Will also work with Aaron on ideal practice locations and schedules.


[bookmark: _GoBack]Uniform Coordinator:  Jon Klocker 
*Talked to Planet Soccer in regards to pinies and corner flags, it was a dead end.
*Discussed that we would be going another direction for a vendor and they really would like to submit a bid.  Are we open to that?  Need to discuss.
*Apparel decisions should be finalized, although most of these are already done.
Future months business:
· Discounts for families with multiple children.
New business:
· 9 month-12 month project
· Add questionnaire to be completed during registration process.
· Look into interns from colleges.
· How are we different from any other club?
· Need to discuss survey responses.
Meeting adjourned:
· Kotchi Prosper makes a motion to adjourn the meeting.  Meghan Rietschel seconds the motion.  Motion carries.  Meeting is adjourned at 9:51 pm.

Next meeting: April 8, 2019, at 7:00 pm at Elmcrest.
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