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Northern Lights Soccer
Meeting Minutes
February 9, 2019
Elmcrest Building
Call to order:
· Meeting called by: Kotchi Prosper
· Type of meeting: Monthly Committee Meeting
· Notetaker: Mandy Paumen
Attendees: Mandy Paumen, Meghan Rietschel, Andy Severance, Mike Jones, Lindsey Pautsch,  Leigh Bakke, Ben Gerads, Aaron Lindquist, Christine Amsler, Sarah Boyum, Justin Allen, Kotchi Prosper, Angela Kokesh, Jon Klocker, Sean Sutter and Heinrich Von Mende.
· Meeting called to order at 11:55 am by Kotchi Prosper.
Mandy Paumen makes a motion to approve the minutes January.  Mike Jones seconds the motion.  Motion carries.  Minutes approved.

Financial Report:  Angela Kokesh

· ACTION ITEM – Angela to invoice the 3 families that still owe money from last summer, when they didn’t update their credit card for the next payments.


Open Forum:

Committee Business:

· ACTION ITEM – Charlie or Andy to go to Do All Printing and pick out some baseball caps and get more samples.
· ACTION ITEM – Sarah to have Torrey and Dustin come and present some items to the board for Spirit Wear.  

Tournament update:  Andy Severance

Volunteer Coordinator:  Leigh Bakke

Concessions Coordinator:  Lindsey Pautsch

Registrar/Communications Update:  Sarah Boyum

· ACTION ITEM – Sarah to send out tryout save the date.
· ACTION ITEM – Sarah to send out message about ordering Fall uniforms.

DOO Update:  Chere Thompson (absent)

· For PACT training we currently have 30 Coaches registered for the Coaches training. There are 9 more that still need to register. For the parent training We have 43 registered and 13 that still need to register.
· We have several Coaches and a couple of Team Managers who have not completed Background checks, and completed SafeSport Training, some need concussion training as well as registering for PACT training. I have sent Aaron a list and told him I might need his help getting some of these Coaches to do their stuff. I have given them all until the 15th February to complete this paperwork. I did send a reminder email on the 10th reminding them of the deadline date, with VERY little response. If items are still missing on the 15th of February I will send Aaron an updated list. 
· Coaches fees and tournament fee money is still coming in. Still several families who have not made any payment at all. Sent an email earlier in the week to those families reminding them they still currently have the 4 payment options. 
· So far I have register for 35 teams for their  tournaments. 



Vice President Update:  Meghan Rietschel	

· ACTION ITEM – Kotchi to plan dates/details for rec ref training and recruitment.

DOC Update:  Aaron Lindquist

Completed in January
· Adjustments made to indoor schedule for competitive teams to maximize the use of space and amount of players on the field at a time.
· Player Development and GK training going well. Slight modifications to GK training.
· Lots of positive feedback on 3 trainers I have hired working with teams.
· Some players dropping from competitive rosters. Coordinating with Chere and teams. 
· Some players adding to competitive rosters. Coordinating with Chere and teams.
· Attended United Soccer Coaches Convention and gathered/gained valuable experience to be passed along to members.
· Developed 1, 3 and 5 year plan for club as well as document to clubs progress on goals.
· Tryout dates and times posted online as well as tryout policy.

To-do in February
· Competitive paid coaches receive, and sign contracts.
· Coordinate spring scrimmages with CR United as well as other local clubs.
· Update website including, but not limited to: competitive, tryouts, coaches page and recreation rules/practice plans.
· Host Coaches Chalk Talk
· Attend MYSA league formation meeting.
· Send out "skills checklist" to coaches for review before sending to parents in March/April for evaluations.

Andy Severance makes a motion to approve $2,000 to purchase ZoomReports for coaches feedback on players.  Justen Allen seconds the motion.  Motion carries.

Meghan Rietschel makes a motion to raise the tryout fee to $55, this price includes a tryout jersey.  Angela Kokesh seconds the motion.  Motion carries.
Equipment Manager Update:   Mike Jones
· ACTION ITEM – Aaron to check with coaches about equipment they may need and Mike will write up a proposal.
Fundraising Update:  Sean Sutter 

Field Coordinator Update:  Justen Allen

Uniform Coordinator:  Jon Klocker 
· ACTION ITEM – Jon to get pricing on board apparel.
Future months business:
· Discounts for families with multiple children.
New business:
· 9 month-12 month project
· Add questionnaire to be completed during registration process.
· Look into interns from colleges.
· How are we different from any other club?
· Need to discuss survey responses.

Meeting adjourned:
· Mike Jones makes a motion to adjourn the meeting.  Justin Allen seconds the motion.  Motion carries.  Meeting is adjourned at 12:55 pm.

Next meeting: March 4, 2019, at 7:00 pm at Elmcrest.
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