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Northern Lights Soccer
Meeting Minutes
November 12, 2018
7:00 pm Elmcrest Building 

Call to order:
· Meeting Called By: Kotchi Prosper
· Type of Meeting: Monthly Committee Meeting
· Note Taker: Mandy Paumen (absent) and Chere Thompson
Attendees: In attendance: Sarah Boyum, Chere Thompson, Sean Sutter, Justin Allen, Ben Gerads, Angela Kokesh, Heinrich Von Mende, Mike Jones, Lindsey Pautsch, Kelly Muchowski, Kotchi Prosper, Meghan Rietschel, Christine Amsler, Leigh Bakke, Jon Klocker, and Andy Severance.
· Meeting called to order at 7:05 pm by Kotchi Prosper.
Meghan Rietschel approved the October Meeting Minutes, Angela seconded, motion carries. 
Financial Report:  Angela Kokesh 
· Discussed financials.
· Budget meeting 11/18/18.
· ACTION ITEM - Angela to invoice the 3 families that still owe money from last summer, when they didn't update there credit card for the next payments.

Open Forum:
Committee Business:
Lindsey Pautsch - Applying for Concessions Manager - Lindsey applied for this position because she really enjoyed Coaching her daughters Rec Team and was looking for more ways to get involved with the club. I really enjoy the team and family feeling this club has. Lindsey is an RN in Anoka and a big part of her job is time management and working as a team. I am able to organize tasks and work with others in order to complete tasks. I have always been good at leading a team and feel I would be good at this position. 
Because of Lindsey's job she isn't available during the day and is usually off at 3:30 pm so we felt the Concessions Manager would be a good fit for her. 

Leigh Bakke - Applying for Concessions manager - this position was brought to her attention at the Club Meeting on 10/28, and I had been considering getting more involved in the organization that our kids are involved in. The role feels like a good fit for my strengths, and one that I can work into our family schedule. Currently works from home for Medtronic in finance. Would also be interested in Volunteer Coordinator position.
Because Leigh works from home and has more flexibility to her schedule and spends a lot of time and is good and many different types software that she would be a good fit for the Volunteer Coordinator position.

Angela Kokesh makes a motion to make Leigh the new Volunteer Coordinator, Meghan Rietschel seconded, motion carries.

Justin Allen makes a motion to make Lindsey the new Concessions Manager, Ben Gerads seconded, motion carries.

Kelly Muchowski - Apply for Rec - Boys Assistant - Kelly has 3 boys that have played in the Rec program for about 8 years, so her interest in the position is to help support the NLSC Rec Program and her kids. Kelly has a business background with a focus on processes transformation and systems. I have a passion for making processes efficient through evaluation, the right systems and documentations. I want to support NLSC as this group has been a great asset to our family and this is a small, do able opportunity to give back. Kelly also helped Ryan Dawson one season to help out together teams and schedules.
Because Kelly is joining a Rec Committee, she didn't need to be voted in.

Sean was mentioning that if we do Give to the Max day that it would show up under ARAA and not Northern Lights Soccer. Kotchi felt that would be okay as our bank account is under ARAA. Kotchi mentioned to see if there was a way around this. 

· ACTION ITEM - Charlie or Andy to go to Do All Printing and pick out some baseball caps and get more samples.
· ACTION ITEM - Sarah to have Torrey and Dustin come and present some items to the board for Sprit Wear. 


Task Updates:
Tournaments Coordinator:  Andy Severance 
· I am in the process of applying for sanctioning from MYSA.  Our application is due this Friday November 19.  I do not forsee any issues with it.  The dates for next years tournament will be May 17-19.  I have attached an updated copy of the rules for next years tournament.  If you see any problems or think we need to add anything let me know and we can talk about it.
· When I went to the tournament directors meeting a couple weeks ago I was given a list of all the tournaments that had submitted an intent to host form.  As of right now we are one of only four tournaments that weekend.  The only other tournament on the north side of the cities is Coon Rapids.  So hopefully this will help with our numbers.

· ACTION ITEM – Kotchi to contact Kent in the morning to see if we can pay him to store the grill there if we didn't get approval for the Connex container. (An email was sent this morning that we got approval for the Connex container)
Volunteer Coordinator:   
· No accounts have been charged
· There were about 668 two hour DIB opportunities posted this year. About 10% were never claimed. Especially the last few opportunities in the fall. There were 590 some accounts in the NGIN program. I know quite a few were duplicates in the same families.

Field Coordinator:  Justin Allen
Equipment Manager:  Mike Jones
· Nets have been ordered
· Equipment has been brought up to Adrenaline
· Mike would like to order 3 disk carriers to make easier to Coaches to carry the disks.

· ACTION ITEM - Mike to email Sarah or Meghan the type of disk carriers he would like them to order. Sarah or Meghan will place that order. 

· ACTION ITEM - Mike to do inventory at Adrenaline on our equipment that is there.


Concessions Coordinator/Vice President:  Meghan Rietschel 
· Looking to book library for AGM
· Asked for feedback from board about goals/future planning for AGM. Still waiting for several responses
· Working on developing surveys for membership and coaches for their feedback
· Scheduled Christmas Party at Pour
· Looking at getting Bag Tags for juggling contest club wide
· Sent job descriptions to everyone for updates- have not received any back
· Concessions at a stand still right now. Cleaned out concessions stand. Selling most of our leftovers to basketball.
· Freezer in elmcrest was turned off and had to throw away 2 boxes of hotdogs and 2 bags of pretzels. 
· ACTION ITEM – Board will be looking to hire a new staff person to work the concessions for Summer 2019.  Must be 16 years of age or older, rate of pay is $10 per hour.

· ACTION ITEM - Chere to contact the Library for the AGM. (However we determined that the Library will be closed because it is Sunday. So we have reserved Elmcrest for the whole day. 

Board Christmas Party and farewell to Ryan and Jen. Saturday, December 8th, from 6:00 - 8:00 pm. The Pour wants us to pick 3 or 4 menu items and reservation is under Jon's name. 

· ACTION ITEM - Jon to coordinate with Sarah on 3 to 4 menu items for the Pour. 

Andy Severance makes a motion for a $1,500.00 budget for the Pour. Sean Sutter seconded, motion carries. This budget will be for food, no alcohol will be included. 


Girls Travel Update:  Ben Gerads 
-Team meetings: We had a good turn out for the team meetings held at lord of life church on 10/28. Aaron presenter his vision for the competitive side of the club and highlighted player and parent expectations. People were very respective to the format. A lot of questions and concerns were answered during the team breakout sessions.
-Team training: Team training began at Adrenaline on 11/3. Good attendance so far on most teams. We will be monitoring this and making adjustments as needed to ensure we are utilizing the fields. Goalie training on Tuesday had a great turnout at the first session last week. Most if not all training shirts have been distributed to the players. They look great!
-Team rosters/ coaches: we continue to be filling out teams with additional players and remaining coaches. Most teams are fully set with a few needing additional players and/or coaches. 
-MYSA AGM: Ben attended the MYSA AGM on 11/3 and voted on the two proposed rule changes.  Proposal #1: ELIMINATE this wording for a reason why a player can move clubs after being registered. This rule passed. Proposal #2: Member Clubs may not co-sponsor team(s) in MYSA competitive leagues or events. Clubs may not share club administration, facilities, team names, logos or uniforms in teams registered with the MYSA. This rule did not pass. Also of note is that MYSA is currently carrying $300,000 of debt from last year.
-Club organization: We have met with several others to develop a club calendar to make events that occur throughout the year run more smoothly. We have also met with members from CR to discuss the partnership and how we can optimize this for both of our memberships. We have met with Aaron, Clint, Mary, and Heinrich to develop a cross organization between the recreational side and competitive side. We plan to work more closely with the rec program to promote the competitive side and the project 70 initiative for moving 70 players per year from rec to competitive.
-Winter training is under way. We have had a good turn out the 1st couple of weekends hoping that continues.
-Goalie training had a great turn out. Adding Devan Thompson to work with the goalie Coach

Boys Travel Director – Christine Amsler
-Still looking for 2 Coaches - U12 Boys C3 & U13 Boys C3
-Meghan gave Christine Mackenzie Foster's contact information to see if she is available to Coach. 


· ACTION ITEM - Christine to contact Mackenzie Foster to contact her to see if she is available to Coach one of the Boys teams U12 C2/C3 or U13 Boys C3.



[bookmark: _GoBack]Rec Director:   Heinrich von Mende
· We solidified the plans winter rec program:
      - first session Jan 5 through Feb 16
      - second session Feb 23 - April 13
      - pricing: $110/session ($175 for 2 sessions, $25 early bird discount)
· Program starts at 11 am with pre-K and goes until 4 pm ending with u11/12.  
With the added hour we adjusted the schedule as follows:
	Time
	Field 1
	Field 1

	11-Noon
	Rec Pre-K
	Rec Pre-K

	Noon-1pm
	Rec Boys U5/U6
	Rec Girls U5/U6

	1-2pm
	Rec Boys U7/U8
	Rec Girls U7/U8

	2-3pm
	Rec Boys U9/U10
	Rec Girls U9/U10

	3-4pm
	Rec Co-ed U11/U12
	Rec Co-ed U11/U12


· Session will follow the play practice play format (20min/15min/20min)
· We are having a Coaches Clinic on 12/15 for Winter Recreation.  Hoping we get enough coaches.  Also talked about potentially getting high school kids involved. 
· Aaron is working on an improved Coaches page on the website.
· When registering there will be a box for CR United teams to check.
· Due to not knowing how big of a turnout we will receive from Coon Rapids we decided to place a cap on registering.

Open Items/Questions:

1.  Who orders rec winter uniforms?  Also we need to make sure that we have both the CR United and NLS logos on the uniforms.
2.  I see that Winter Rec is still not up and running online.  Sarah is there anything else you need from us?
3.  Can we make sure we do an email blast to past families that have been in the program once this is up and running?
4.  Neither Mary or I recall if we picked a specific number to cap off at for each age group.  What do others think is a good number to cap off at?  I'd hate to turn anyone away, but at the same time I know we want to make sure coaches are not overwhelmed.

How many positions will we have for the winter Rec?  Look at people who are volunteering and there qualifications for Coaching. 
Winter Rec Flyer went to the printshop today (Monday), will get tot he schools before Thanksgiving. 

· ACTION ITEM - Heinrich to talk to Aaron about where to cap off the numbers for winter training.
· ACTION ITEM - Heinrich to then contact Sarah to let her know what that cap off number needs to be so she can put it into the NGIN registration. 
· ACTION ITEM - Heinrich to contact Coon Rapids for flyer distribution for Coon Rapids schools. Then Heinrich to contact Sarah and let her know the information needed if they want to do that. 
Registrar/Communications:  Sarah Boyum 
· Working on finalizing winter indoor rec. I submitted the changes to the registration right away last week following the meeting with Coon Rapids and I received word back Sunday afternoon they’d made the requested changes but the pricing still isn’t correct and I can’t open reg until it is. I’ll be on the phone with them Monday am.
· Winter rec web page has been updated
· Winter rec flier is set to go out the week of Thanksgiving.
· Winter rec electronic announcements will be up the week of Nov. 19
· Electronic email announcements will go to the membership upon the opening of registration, then again on Nov. 16, Nov. 19, Nov. 26 and Nov. 28 – the last day of the early bird. Then announcements will go out on Nov. 30, Dec. 5 and Dec. 8. These will auto post to Facebook.
· An electronic flier will be sent to the Coon Rapids club for their dissemination. I am able to send the school flier to their schools with their permission.
· Working to create a referee flier
· Continue to post free goalkeeper trainings
· Creating communications budget for Angela
· Creating membership survey for all members to provide feedback on programming.
· Putting together AGM items and feedback for Meghan
· Transferring the calendar meetings of late into an electronic format as well as a physical, printed format so board members can receive a year-long calendar prior to January.
· Creating Give to the Max day communication.  Deadline is 11/15/18.
· Want to work with Shawn this month to design a brochure for use in December that outlines the various sponsorships opportunities in the club along with their pricing.
· Posted the fall team meeting info online and created club communication surrounding meetings
· Created ARAA newsletter info for Nov.
· Will continue to post about ordering uniforms
· Will help Chere begin to set up coach/tournament fees in NGIN registration.
· Once we have Rum River Invitational finalized I’ll create the website materials for it and create the registration. I’d like to have final details by Nov. 20 so we can have our site and registration ready to go by Jan. 1 when teams can begin registering.
· I’ll put together a flier to send out to all clubs in the state regarding the Rum River Invitation and begin sending those out Dec. 15 and again Jan. 2 and Jan. 10.
· Post Rum River announcements on tournament websites.
* I've asked Torrey at Do All Printing to put together a sales pitch for club merchandise.
* I've asked Dustin at Smash Athletic to put together a sales pitch for club merchandise. He would like to re-design the club logo and I know there's been discussion about that recently.
· I will need Spring Rec details voted on in January so we can open registration by Feb. 1.
· Look into changing our logo in the future.

DOO/Team Manager Coordinator:  Chere Thompson
· We had several families pick up training jerseys last weekend and sold a few blankets. Saturday was much busier with pick up then Sunday was.
· I will be at Adrenaline this Saturday from 1:30 - 4:00 handing out remaining jersey to Team Managers. I will also bring blankets with me if anyone is interested in purchasing them.
· Many of you should have received the email on the extended uniform ordering date. It was originally set for about November 19th or so. I convinced John with the Holiday's we should be leaving it open longer and he agreed so that puts us to December 15th. We will want to make sure any players we have trying out for teams to get placed before that date so they can get their uniforms ordered with everyone else. He informed me we would open it a few other times next year. 
· I attended goalie training on Tuesday night to take some pictures to post on your website. I was very pleased with the turn out for this age group. This has been very overdue for our goalies. I think the training season went very well. I will get those posted just as soon as I possibly can. 
· After going through all the registrations from last Summer, mostly for Rec families, Sarah and I have talked about removing the option for allowing Coaches and managers to opt out of volunteer hours. Reason being we had several Rec families opt of the Volunteer hours.
· I am wondering how it is handle when a customer card expires during the payment processes? We had a few families last year that card expired and they never updated it leaving them with still owing a balance. Which now that the season is over can we go back and collect that amount?

· ACTION ITEM - Angela to invoice the 3 families that still owe money from last summer, when they didn't update there credit card for the next payments.

· ACTION ITEM - Sarah to contact Shannon about having a report sent to me when transactions fail due to an expired card.

DOC:  Aaron Lindquist (absent)
· Competitive Winter training off and running for competitive teams. All seems to be working out with the schedule and attendance is good (I am not sure what past winter attendance has been).
· Free Goalkeeper training has run one session so far and was great! HUGE attendance (I jumped in and trained as well and will be adding Devon to keep the ratios low).
· Competitive Teams/Coaches - we are without a head coach for 12UC3 Boys and 13UC3 Boys. All other teams are filled. We do have assistant coaches on those teams. Rosters are looking pretty healthy. Have done reach outs to recreation players and will continue to look to fill 1-2 other teams.
· Training Shirts look great! Thanks to everyone who helped order, get and distribute them
· Rec Meeting - met with Mary, Heinrich, Clint, Ben and Christine last week. Great discussion on winter, coach education, how we can improve transition from recreation to competitive. We will host a winter rec volunteer coaches clinic on Saturday, 12/15 to help prepare coaches
· CR United Partnership Meeting - this months meeting was cancelled because of me moving houses and Todd under the weather. I am holding a meeting with Todd tomorrow (Sunday) in order to further develop some plans for coach licensure courses, winter recreation training, a spring rec jamboree at the Ice Arena, summer rec as well as winter and summer camp offerings. We will try to schedule out another partnership committee meeting this month
· Juggling Club - New program starting to promote players getting touches on the ball outside of team training sessions. Players will earn "bag tags" based on different milestones achieved. This hasn't been announced to members yet. 
· Coach Feedback - SurveyMonkey will be sent out to coaches to ask basically the same questions that Meghan sent to the board. Meghan creating the SurveyMonkey and I will send out



November DOC Agenda
· Website Development - I will add a coaches page to the website and include some external education pieces on it. I will also update the competitive page, coaches page and hopefully we will have some camps to announce and place on the page (more website development in December)
· Budget Meeting - Nov 18th focusing on what we can do for trainers, volunteer coaches and gear
· Chalk Talk #1 - Booking a place to host our first coaches internal education called a "Chalk Talk"
· Continuing to develop a winter training curriculum for 9s-12s now that I am learning about where they are at as far as technical/tactical ability
· Coach Pay Scale Development - since we don't have a scale for coaches I will start creating one that has min licensure requirements to coach at various levels and amounts that coaches will get paid. It will also include trainers. This will take a lot of development time so hoping to be done in December

Fundraising Coordinator:  Sean Sutter 
· ACTION ITEM – Sean to be work on setting up next Fundraiser for 5 weeks out.  Sean will get information out on that as soon as he has dates for the Board.
Uniform Coordinator:  Jon Klocker
-Discuss Competitive Uniform Kit for 19'-20' season.  (Attached)
-Coaches apparel price points
-Coaches shirts (Do we want them to be the same?)
Breakdown of the cost of new uniforms:
-Trio 19 Jersey - $35.50 Adult, $32.00 Youth
-Campion jersey - $24.50 Youth, $28.00 Adult
-Shorts (like the ones we currently have - $16.25 Youth, $17.50 Adult
-Socks 1260 - $12.00
-Copa Zone socks - $8.40
-Custom #'s - $5.00 per 
-Trio warm up jacket - $45.00 youth, $48.75 adult
-Warm up pants - $30.00 youth, $33.75 adult
-Backpack - $48.00

Decision on the uniform needs to be made by the end of the year. But would like before the Holidays.
Decision for new uniform - go with the Campion, colors will be grey and white.

· ACTION ITEM - Jon to let us know what the package is.

· ACTION ITEM – Jon to pick out a few items from Adidas for Board Apparel and let the Board know what the options are.

Future Months Business:
· To discuss adding an Executive committee at the AGM meeting.
New Business:
· 9 month-12 month project
· Add questionnaire to be completed during registration process.
· Look into interns from colleges.
· How are we different than any other club?
· Greenhaven Golf Course wants to give 10% back to families who mention “NLS.”
Meeting Adjourned:
· Andy Severance makes a motion to adjourn the meeting.  Ben Gerads seconds the motion.  Motion carries.  Meeting is adjourned at 8:53 pm.
Next meeting:  December at 7:00 pm at Elmcrest.
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