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Northern Lights Soccer
Meeting Minutes
July 8, 2018
8:00 pm Elmcrest Building 

Call to order:
· Meeting Called By: Kotchi Prosper
· Type of Meeting: Monthly Committee Meeting
· Note Taker: Mandy Paumen
Attendees: In attendance:  Mandy Paumen, Meghan Rietschel, Jen Stow, Chere Thompson, Ben Gerads, Justin Allen, Ryan Dawson, Kotchi Prosper, Andy Severance, Jon Klocker, Mike Jones, Shanda Hanson and Sean Sutter.
· Meeting called to order at 8:01 by Kotchi Prosper.
· Motion approve meeting minutes from May.  Justin Allen makes a motion to approve minutes, Andy Severance seconds the motion.  Motion carries.
Financial Report:  Angela Kokesh 
· Discussed financials.
· Kick it in For Kids is only showing transactions for this year.  Total available in fund is: $447.90.  This has been used for two kids this year.
· All bills have been entered for the tournament except ref assignors.  Not all bills have been paid, so final earnings will be available next month.
· We have one paid coach who is not being paid because his contract has not been signed.  
· Have a couple trainers who have not been paid from Adrenaline.  We need to let them know officially if they are not being paid.
· Wondering about how we get money from The Tavern at Greenhaven.  Had two days so far.
· ACTION ITEM – Kotchi, Angela, and Ryan to talk with Dustin and Dean about player fee.

Open Forum:
Committee Business:

	Task Updates:
ACTION ITEM – Sarah to write letter to GIA families.
Tournaments Coordinator:  Andy Severance 
· Everything is in order for SSS.
· We still need a decision about giving bikes away this year.
· Just need the schedule from Ryan and it should be all set.

Volunteer Coordinator:   Jen Stow
· Getting the last of the DIBS up for the season.
· Need to know about hours for season clean up, net take down or equipment room clean up.
· Need DIBS completion for volunteers so they can be marked as done.
· Not a lot of board members available for SSS, wondering about extra miscellaneous DIBS throughout the day.
· Handful of people still cannot access DIBS, Sarah is working with NGIN on this.
Field Coordinator:  Shanda Hanson 
· Ramsey was able to get holes filled at Elmcrest.
· Field changes for SSS.  Need to get info to the city.
· Field changes for Fall.  Are they happening?  We need to decide soon.
· Need to know about field assigning for Fall Rec Soccer.
· Need to address field switching issues and Affinity.
· Mow through July.  Alpine, Central, Sunny and Elmcrest.

Equipment Manager:  Mike Jones
· Where are we with the field grant with MYSA?
· Got a quote on buying some more locks for goals and grant money could be used to pay for them.
· Been working with a vendor on lockable locks at each of the parks to hold corner flags and extra anchors.  
· Plan to go through the equipment room right after SSS.
Concessions Coordinator:  Meghan Rietschel 
· Kent will continue into the extra week for rec.
· Will likely need to look for a new concessions manager for next year.
· Likely need a new hot dog machine unless someone can take it apart and fix it.  
· Sales from May 1-July 5: $3416.75.
· Biggest seller is Two Scoops.
· How long is Kent supposed to be storing the grill?  Compensation?
· Need help for SSS.
Travel Update:  Ben Gerads and Justin Allen
· Travel season is wrapping up with some really good results.
· Tryouts begin 7/20 and run through 7/31.  Working with Phil to ensure a smooth process.  Phil will get back to them on who is administering tryouts this week.
· With the new partnership, we will be working with Coon Rapids on areas that we need help with for teams.  
· Need a shared calendar, too much stuff to be addressed.  We need to plan better.
· Need to look at re-laying out Elmcrest.  We need complete utilization for rec and travel.
· Need to discuss ref assignors, a huge amount of games were cancelled this year.
· Need to look at additional committee members to help with workload.
Rec Director:  Ryan Dawson (absent)
· Need to advertise for a new rec director.  
· Talk about the fields for Fall.
Registrar/Communications:  Sarah Boyum (absent)
· ACTION ITEM:  Relaunch information about Kick it in For Kids.
DOO/Team Manager Coordinator:  Chere Thompson
· Final league play for U11-U19 = July 10th and for U9/U10 = July 19th.
· Need to talk about how GIA is going to work with new registration.
· There are availability concerns with SSS.  It is the same weekend as State as well as the week long USA Cup.
· There are 6 teams committed to State Qualifiers.
· New photography company:  has been a roller coaster, deliveries were a bit messy, and several players are missing pictures.
· Goal keeper training this Fall, Justin Neal is willing to have club pay half and families pay half.  $80 per family.  We should definitely use this discount and get our keepers some training.
· Send out information on a GoFundMe page for a family in the club.  Justin Allen makes a motion to donate $100 to the family in need, Mandy Paumen seconds the motion.  Motion carries.
ACTION ITEM – Kotchi to find out about ARAA player fee increases.
DOC:  Phil Walczak (absent)
Fundraising Coordinator:  Sean Sutter
· Working on getting us a sponsorship for 2019 for Rec Soccer.  Looking at Delta Dental.
· Looking into fundraising opportunities for teams, what would we like to do?  Do we need it?  This would be for Travel only.
ACTION ITEM – Sean to put together dates for the tournament.  Jen will send an email with the information.

ACTION ITEM – Kotchi to check with Dustin about pull tabs, etc.
Uniform Coordinator:  Jon Klocker
· Make a switch to Stefan’s now, Stefan’s is out of Milwaukee.
· Start Stefan’s out with rec this year and check on a one year contract with the custom jersey for travel.  If no one year contract available, we will stick with Planet Soccer for one more year on travel.
Future Months Business:
· Discounts for families with multiple children
· Explore options for Webmaster
New Business:
· 9 month-12 month project
· Add questionnaire to be completed during registration process.
· Look into interns from colleges.
· How are we different than any other club?
· Greenhaven Golf Course wants to give 10% back to families who mention “NLS.”

Meeting Adjourned:
· [bookmark: _GoBack]Andy Severance makes a motion to adjourn the meeting.  Meghan Rietschel seconds the motion.  Motion carries.  Meeting is adjourned at 10:09 pm.
Next meeting:  August 13 at 7:00 pm at Elmcrest.
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