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Northern Lights Soccer
Meeting Minutes
June, 2018
Updates 

Financial Report:  Angela Kokesh 
· Talked with Dean about Kick it in for Kids from 2017.
· Refunds are showing up that I did not know about.
· ARAA service fee is officially up to $10 a player.
· Have not received all bills from tournament yet, should find out this month.
· Putting together a list of expenses for travel soccer, needs to know how many players we have.
Tournaments Coordinator:  Andy Severance 
· The Rum River Invitational went fairly well.  Some complaints about the mixing of age groups.
· Super Soccer Saturday is coming up on July 21st.  Medallions have been ordered and inflatables are taken care of.  Need to decide about bikes or something else to give away.
· Will help out with schedule if Ryan needs it.
· Had one more 11 v 11 field laid out, this should take care of the problem at Elmcrest with space.
· We need to hire an assignor for refs and certifications.


Volunteer Coordinator:   Jen Stow
· Most DIBS have been completed and marked.   There have been some concessions that have not been marked.  Need to know of any shifts that have been completed so they can be marked.
· As soon as the SSS schedule is out those DIBS will be posted.  
· Have been getting a lot of questions, will include more info with the SSS DIBS.
· Extra concessions shifts will be added.
· Need a list of all travel and rec coaches that are exempt from DIBS.
· Many DIBS have been no shows, will try to send out individual reminders on Sundays.
· Greenhaven nights this month are the 17th and 24th.  11 am to 9 pm those days.
· Dates for golf tournament are August 12, 19, or 26th and September 9 or 16th.  Need to know which day would work best if we are still doing it.  Need to discuss about a banquet right after.
Field Coordinator:  Shanda Hanson 
· Request for a rec schedule
· Coaches and team managers need to check their reschedules, some are not going through as there is no open field, some changes in Affinity but not REF side.
Equipment Manager:  Mike Jones 
· Needs status on MYSA field grant.
Concessions Coordinator:  Meghan Rietschel 
· There have been problems with DIBS people not showing up for their shift.
· With graduation season in full swing, the concessions have been a bit messy.  Kent went above and beyond with this.
· Kent is wondering about doubling shifts on Mondays and Thursdays for the first shift, this would help out so he can clean for Friday’s and get everything out on Monday’s.
· With the tournament we made $3725 in concession sales and spent about $1700.  That is a profit of about $2000.  
· Seasonal sales are $1585.50.  This does not take into account what we have purchased.
Travel Update:  Ben Gerads and Justin Allen
· Want to re-open discussion of creating an in-house ref training program.
· Re-introduce Elmcrest as our main complex for travel and rec.
· We should look at the Elmcrest layout for fall and next season.
· 2018-2019 season fee increases.  


Rec Director:  Ryan Dawson 
[bookmark: _GoBack]Registrar/Communications:  Sarah Boyum 
· Updated and explained new soccer fees for the upcoming seasons.
DOO/Team Manager Coordinator:  Chere Thompson
· There is frustration with the game schedules.  
· New photography company.
· State qualifiers have increased fees this year to include ref fees.  The fees are $384.38 + $76.88.  If a team wins their league they have an automatic by and doesn’t pay the $76.88 fee.
· 2 girls teams committed so far and 1 boys team.
· Final league games for U11 to U19 teams is July 10th.  Final league games for U9/U10 Gold/Maroon teams is July 19th.
DOC:  Phil Walczak 
Fundraising Coordinator:  Sean Sutter 
Uniforms Coordinator:  Jon Klocker
· Meeting set up with Planet Soccer on Uniforms.
· In the process of scheduling more meetings.
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