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Northern Lights Soccer
Meeting Minutes
May 14, 2018
7:00 pm Elmcrest Building 

Call to order:
· Meeting Called By: Kotchi Prosper
· Type of Meeting: Monthly Committee Meeting
· Note Taker: Mandy Paumen
Attendees: In attendance:  Mandy Paumen, Meghan Rietschel, Jen Stow, Chere Thompson, Ben Gerads, Justin Allen, Ryan Dawson, Kotchi Prosper, Andy Severance and Jon Klocker (Guest).
· Meeting called to order at 7:04 pm by Ryan Dawson.
· Motion approve meeting minutes from March.  Justin Allen makes a motion to approve minutes, Mandy Paumen seconds the motion.  Motion carries.
· Motion approve agenda.  Mandy Paumen makes a motion to approve agenda, Justin Allen seconds the motion.  Motion carries.

Financial Report:  Angela Kokesh (absent)
· Talked over financials.
ACTION ITEM – Kotchi, Angela, and Ryan to talk with Dustin and Dean about player fee.
Open Forum:
· One field at River’s Bend Park.  Safety concern.
ACTION ITEM – Shanda to check on Enloe Park field size.
Committee Business:

	Task Updates:
ACTION ITEM – Sarah to write letter to GIA families.
Tournaments Coordinator:  Andy Severance 
· Schedule is complete for now, may have to change the U12B bracket as we have one team that wishes to withdraw because they have to play Rochester.
· We have 50 teams, around 780 players, coming for now again maybe minus a U11B team.
· Charles has the schedule and it is uploaded into his system, I will be checking on ref numbers in the next day or 2.  Not sure what we can do if we are short but it will be nice to know.
· I will be checking with Shawn about the grill and how to get it but if anyone has an idea for a back up plan please bring it tomorrow.
· Fields look in good shape at Elmcrest and Central most of the nets are in place will just need to move a couple on Friday.  Which it sounds like we will have volunteers throughout the day.
· I will need all the rec numbers to start to get Super Soccer Saturday ready, Ryan if you could get that total I can get things in motion.

Volunteer Coordinator:   Jen Stow
· Have ½ the volunteers for this weekend.
· Send out email to rec families to help this weekend.
· DIBS are done through June.
ACTION ITEM – Find online sign in app for volunteers.
Field Coordinator:  Shanda Hanson (absent)
· We need ref’s and nets.


Equipment Manager:  Mike Jones (absent)
· All goals have nets.  Some nets are in bad shape, need to be replaced.  Will get the field grant to order new nets.
· The fields are all now set in place.
· Coaches bags were purchased and travel directors were going to hand them out.
· We need 5 to 10 more sets of anchors.
· We also need some more locks for goals.
Concessions Coordinator:  Meghan Rietschel 
· Got hotspot and it works.
· Going to email Shawn about getting the grill.
· Need to get propane for this weekend.
· We are going to be doing hot dogs/brats this weekend.
· Will be getting the coolers from Sarah for this weekend.
ACTION ITEM – Everyone to go into TeamSnap Board Calendar to enter dates.
Travel Update:  Ben Gerads and Justin Allen
· Travel season is underway.
· Fires are being put out as they happen.
· Working on revising language on website.
· We need to talk about fees for travel.
· Scheduling tryout evaluators.
· More U13 and up fields are needed.  Look into Emerald Pond.
Rec Director:  Ryan Dawson 
· “Advanced” was not promoted well, however, it turned out great.
· Special “advanced” training sessions.
· 540 registered for rec.
Registrar/Communications:  Sarah Boyum (absent)
· Will pick up ice and check on cooler availability for this weekend.
· Rec coaches are still in the process of completing their background checks and concussion training.
· Rum River Invitational banners coming from Martin.
· Will take care of fundraising info for Greenhaven once we get dates.
· Need to decide on golf tourney or 5k?
· Ryan is still placing rec players.  Will be done in the next couple of weeks.
· Need to talk about increasing fees and tryout details for Spring 2019.
DOO/Team Manager Coordinator:  Chere Thompson
· Goalie Training Camp??
ACTION ITEM – Kotchi to find out about ARAA player fee increases.
DOC:  Phil Walczak (absent)
Fundraising Coordinator:  Sean Sutter (absent)
· Jen will send out dates for Greenhaven fundraising nights.

ACTION ITEM – Jen to put together dates for the tournament.  She will send an email with dates for a vote.
Future Months Business:
· Discounts for families with multiple children
· Explore options for Webmaster
New Business:
· 9 month-12 month project
· Add questionnaire to be completed during registration process.
· Look into interns from colleges.
· How are we different than any other club?
· Greenhaven Golf Course wants to give 10% back to families who mention “NLS.”

· Jon Klocker – applying for Uniform Coordinator
- Middle School Science Teacher for 22 years.
- Currently serving as vice president on the Anoka Area Hockey Association Board.
- Has also served as the Girls Traveling Director and Recruitment/Retention Director on the AAHA Board as well.
- Wants to help out where he can.

Justin Allen makes a motion to make Jon Klocker the new Uniform Coordinator, Meghan Rietschel seconds the motion.  Motion carries.  Jon Klocker is the new Uniform Coordinator.


Meeting Adjourned:
· Justin Allen makes a motion to adjourn the meeting.   Andy Severance seconds the motion.  Motion carries.  Meeting is adjourned at 8:30 pm.
[bookmark: _GoBack]Next meeting:  June 11 at 7:00 pm at Elmcrest.
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