East Grand Forks Blue Line Club
General Meeting

April 20, 2011
Members Present:  Rod Hajicek, Brent Lindstrom, Brenda Konze, Steve Olson, Lori Wolff,  Troy Weber, Tony Weber, Chip Shea, Scott Selk, Linda Emery, Buzz Olson, Liesa Hanson, Rhonda Olson, Nicole Weber, Roberta Stengl, James Olson, Matt Fore, Rob D’heilly, Abby D’Heilly, Pete Swenson, Cordel Pulkarabek, Tyler Palmiscno, Cory Chupka, Jim Enright and Bruce Brierley, Sandy Aumus, Roberta Stengl 
Meeting called to order @ 8:00 by Rod Hajicek

Prior minutes:  Motion to approve by Tyler Palmiscno.  2nd by Buzz Olson.

Treasurers  Report:  Linda gave report.  Motion to approve by Tony Weber 2nd by Cory Chupka.  Motion Carried.

Gaming Report:  Roberta gave report.  Blue Moose & Liberty are slightly down.  Girls Cash Give-Away is actually in the hole $168.   Motion to approve by Troy Weber,  2nd by Lori Wolff
Concession Report:  Bruce gave the report.  Motion to approve by Scott Selk, 2nd by Tony Weber.  Brenda reported that the Brierley’s did an awesome job on inventory this year and that we had the least amount of inventory that she had seen in 5 years.
Old Business:
City Administrator came to our board meeting tonight to discuss several items.

Score Board – City will be sending a letter asking for the Warranty to be extended.

Civic Center Remodel – no concrete plan, still several issues.  Randy Lieberg attended the meeting as well, looked at the plan, thought it was much a much better plan than the previous plans.  Suggested a wish list of items that should be considered.  Sandy Ausmus questioned why there is a need for an elevator.  Randy Lieberg answered the question.

State Banners – Brent is working on this item.

Window Stickers – Tony is working on this item.

Weight Room @ Civic – discussed tonight at the board meeting and equipment should be moved out soon.

Additional ice time was discussed for the month of April, thought it was a strong possibility.
Equipment/Jersey’s was also discussed and possibility of having a sale to dispose of old jerseys/equipment.  

New Business:
New Board Members – Brent Lindstrom, Coredel Pulkrabek & Pete Swenson
Bantam A & 14U both teams made it to state.  Congrats to both teams.

Possible Summer Meetings-GF doesn’t meet during the summer.  What does everyone think??  Board could continue with work session meetings.  Buzz made the motion to suspend board and general meeting for the month of July.  2nd by Mark Dragich.  Motion carried.

May 18th Meeting will be held at the VFW as there is a wedding at the American Legion.

Concession suggestions:

· Tyler Palmisno requested real cream for coffee

· Sandy Ausmus questioned why we don’t have meals/specials.  Bruce indicated that they did have specials posted.

· Mark Dragich indicated that the city renewed their contract with Coke for another 5 years.

· Sandy Ausmus questioned why we can’t work times in concessions to work off their fees as some families are having a hard time making ends meet.  It was explained that the city handles the fee’s.

· Linda Emery suggested for mites that all teams that have 100% BLC memberships that the players receive a t-shirt.

· Roberta Stengl indicated that discussions tonight have been going on for years.  Roberta also brought up that in years past that we had a spring party.

Roberta Stengl indicated that we need to have a committee that includes at least 1 board member and then members from the general membership.

Sandy Ausmus indicated that we need to get more of the younger players at the HS games.
Sandy Ausmus requested that a e-mail go out-asking for support at the city council meeting to request changes to our program.  Rod indicated that it first would need to get on the agenda.

Sandy Ausmus indicated that she doesn’t feel that parent reps shouldn’t be responsible when parents don’t show up at concessions.  Brent replied back to her that we need someone to be “in charge” of each team.

Randy Lieberg suggested that policies need to be made to address working concessions, BLC memberships, etc and how it will be enforced.  

· Mark Dragich agrees that proper language needs to be addressed and hopefully these items can be addressed in a handbook.  He indicated that membership isn’t so much a problem, but active membership is the problem.  As far as holding of checks for not working concessions, he feels that checks would need to be cashed.  Congrats to the 14U and the Bantam A teams for a successful season.  Thank you to Brenda & Steve for their years of service on the board.  Thank you to Tom McDonald for taking on the 3 on 3 program this spring.  When we start in the fall, we will be making more changes to the clinics to make it more fun for the kids.  Congrats to Gage Ausmus & Tommy Hajicek for making the final 20 in New York for the Advanced 16’s.  Also, Gage Ausmus will be moving on to Ann Arbor, MI.

· Nick Bowen thanked the BLC for a meal for the Bantam A team down at the state tournament.

Next Meeting Wednesday May 18th  @ 8:00, at the VFW Club.  
Motion to adjourn  by Scott Selk; 2nd by Tony Weber
Submitted May 16, 2011
By Brenda Konze, Secretary

EGF Blue Line Club

