
 

Northfield Soccer Association (NSA) Board Meeting Minutes 

October 18, 2010 

 

 

NSA Board members present:  Matt Forster (President), David Mucha (Treasurer), Bill Nelson (boys’ 

traveling), Brent Kivell (girls’ traveling), Brent Nystrom (in-house), Kerstin Cárdenas (secretary) 

 

September minutes were approved.  Matt reminded the group that all meeting materials will be sent 

electronically, and requested that they are reviewed prior to meetings. 

 

Treasurers report:  

 

Handoff from Joe is 99% complete.  David now has control of checkbook and laptop.  David prepared a 

handout of cash flow comparison from FY over FY to use as discussion to find ways to incorporated 

budgets into fiscal planning; and hopes to have budgets completed within the next three months.  Analysis 

shows some inconsistencies from year to year that are due to how things have been coded in the past. 

 

Cash flow reports incorporate two years worth of history.  David then broke the information out into 

programs (soccer programs, outside events, administration).  It was clarified that penalty and make up tax 

are included in the administration fees.  The income from outside events seems to cover the 

administrative costs of association. This is the first time the Board has reviewed this information, and it is 

currently being provided for review purposes only.  David will follow up with each rep regarding creating 

program specific budgets. 

 

Greg Ernst set-up tents for both tournaments.  He did not request payment for his services, however, the 

Board agreed to make a donation from our general account in his name to NSA Scholarship Fund in the 

amount of $100.   

 

The Northfield High-School still owes NSA $6,600 for field usage fees (20 kids scholarship will not be 

made= $540).  The booster club has requested that NSA waive the fee for students on scholarships.  The 

Board discussed options, but felt that this money is part of our usage agreement, and Board agreed to go 

back to the booster club and ask full and complete payment of fees owed. 

 

Follow-ups:  

 

The Board discussed strategies to increase migration from the in-house program to the traveling program.  

Brent Nystrom is working on a document that will first be reviewed by coordinators and then posted to 

web site to help coaches and members with the highlights of both programs.  During registration direct 

individuals to the document.  It was noted that the in-house program offers a cost effective, easy way to 

participate in soccer without making either the financial or time commitment.  The Board agreed that a 

detailed description of both programs should be developed and posted to the website. 

   

Rosemount dome:  follow-up they said no. 

 



 

Furlong Chevy would like to donate $500 to NSA.  Additionally, the have offered: 10 balls, 10 soccer 

bags, 10 cones, 50 blue  &  50 white pennies, and 150 youth tee-shirts.  In exchange for this equipment, 

they would like us to distribute up to 2,000 postcards.  The postcard requests a $5 donation to NSA (we 

would retain all donations up to $10,000).  Individuals who complete the card will have their names 

entered into a drawing for a free card, and receive a discount on an oil change.  Cards would need to be 

returned by end of November to be eligible for the drawing.  After discussion, the Board agreed that we 

will accept the $500 from Furlong.  Matt Forester will make an appearance to accept the check. NSA will 

use bags and cones for traveling program to increase visibility, and distribute tee-shirts out at spring 

program. We are unable to participate in the postcard portion of this program due to the fact that the fall 

season has ended.   

 

Revised Play-up Policy: 

 

Matt sent out a revised version of the current policy, and the Board discussed the changes.  It was decided 

that once the document is finalized, it will be made public by posting it on the NSA web page and 

reminding coaches of the policy.  The Board recognizes that there is a perception that kids who play up 

will have a better experience, and some kids who have played up in the past may be upset by the policy.   

Exceptions to the policy will only be made when required due to appropriate Team size. The Board 

discussed adding the provision that if a player is on varsity roster, they automatically play on their age 

group (try out is not required).  Matt will make additional revisions to the policy and bring back to group 

for review in November. 

 

2011 Traveling Coaches proposal: 

 

It has been proposed that each traveling team will receive funds to hire an assistant coach.  Teams would 

be provided $300 for high school level coaches or $600 for college level coaches.  Bill and Brent K. will 

create a document will be created by Bill and Brent with guidance from Jessica and Jorge.  Additionally, 

parent coaches will be provided more training in regards to age-appropriate expectations for kids playing 

soccer.  It has been recommended that each team have a parent coach (head), assistant coach (high-

school/college level player), and a coordinator (parent).  If there is no parent coach volunteer for a 

specific team, that team will not be able to play.  

 

Review proposed 2011-12 calendar: 

 

The calendar was accepted and will be posted to web-site.  The Board discussed whether or not October is 

the correct month to hold try-outs for the following year.  Try-outs have historically been held in October 

due to the weather, otherwise we would have to pay Shattuck to use their indoor fields.   This year the 

girls’ program provided individual evaluation forms to each player. 

 

The board will discuss traveling registrations dates and fees will be discussed & Kohl’s cup/ top soccer, 

fundraising strategy at the November meeting. 

 

Paid registrar discussion: 

 



 

NSA currently pays Matt Olivero $15 per hour for registrar work.  The Board discussed whether or not it 

would be beneficial to ask Matt O. to also perform web-site management.  At this point, Matt F. will 

handle administrative details, changes to web-site, etc.    David will investigate details of registrar 

position, and Matt F. will put together job descriptions.  Matt O. has not submitted a current invoice, so 

Brent N. will speak to him about the number of hours he is working and if NSA currently owes him any 

money. 

 

Other issues:  

It has been requested that members submit items and materials to be discussed in Board meetings to Matt 

F. prior to the agenda being sent out.  That will allow all members time to review the material before the 

meeting, and the Board more time conduct focused discussions. 

 

Minutes will be posted to the web-site after approval. 

 

The Board would like to create a new Jesse James Tournament Coordinator volunteer position.  This may 

also create additional break out roles for volunteers.   

 

Does NSA need a volunteer policy that requires all parents to volunteer for a minimum number of hours?  

Issue was raised; however, no decision was made. 

 

It was reported that a traveling team purchased unique team uniforms instead of using NSA issued 

uniforms.  It was agreed that this practice is unacceptable, and all NSA teams must wear NSA issued 

uniforms. 

 

Meeting adjourned. 

 

 


