
 

Northfield Soccer Association (NSA) Board Meeting Minutes 

November 23, 2010 

 

 

NSA Board members present:  Kerstin Cárdenas (secretary), Lisa Cemenski (uniform coordinator), Matt 

Forster (president), David Mucha (treasurer), Bill Nelson (coordinator, boys traveling teams), Brent 

Nystrom (coordinator, in-house program), & Gerald Young (vice-president) 

 

October minutes were approved.   

 

Treasurers report:  

 

Dave provided several handouts that were reviewed with the Board. 

 

1) Three year profit and loss comparison.  Dave explained that the big swings in income (from 

$1,500 to $16,000) were likely caused by an inconsistency in coding from year to year. 

2) Outside events.  In reviewing the P&L for outside events, it is clear that the income the club 

receives from outside events (approximately $10,000 per year) helps cover our administrative 

costs. 

3) Administrative P&L.  Only income is this category is the interest from our savings account.  The 

expenses are largely to bank fees, technology, and taxes.  A balance adjustment in the amount of 

$3,000 will be made in FY10-11. 

4) Uncleared checks.  There is approximately $1,500 in uncleared checks on our accounts.  Follow-

ups will be made with those encouraging them to cash the checks. 

5) Balance sheet.  There is an overall total of $26,392.44 in net profit for the NSA program from 

inception to date. 

6) Draft Proposed Budget.  Dave reviewed the run rate to determine monthly averages in order to 

create the budget.  The requested that Board members review the budget in detail and help to 

crease an actual budget for FY10-11 by March, 2011.  The draft budget can be used as a 

guideline.  Once formal budgets are created, they can be used to measure budget to actual on a 

monthly basis.  Gerald indicated that he would review the budget for the Jesse James 

Tournament.  Bill and Brent K. will work on the budgets for the in-house and traveling teams. 

 

There was a discussion regarding the purpose and need for formalized budgets.  It was noted that the 

soccer program is a break even program where variances in income are matched by variances in 

expense.  Bill questioned whether this process is necessary or if we were just creating more work for 

ourselves.  However, the conclusion was made that the budgets were necessary in order to manage 

costs and justify program pricing. 

 

Dave mentioned that he has transitioned from Quicken to Quick Books and that our account approves 

of this change.  Anne will have our taxes completed by early December. 

 

Update on outstanding income: 

CAC scholarship funds have been received 

Kohl’s Cup Money has been received 



 

In-house scholarship funds are in process. 

Email Reports: 

 

In-house program:  Brent N. is trying to replace his position as in-house coordinator.  He is following 

up on some leads for a replacement. 

 

Boy’s traveling:  Bill is working on web-registration. 

 

Follow-ups: 

 

Matt will post the In-house to traveling document on the NSA web-site. 

 

The Player Placement Policy was reviewed.  There was discussion over point 4 a-c regarding the 

qualifications required to make a team.  The suggestion was also made to reorder the statements to a,c,b.  

Matt will make those changes and add the document to the NSA web-site.  It was also decided that as 

long as coordinators and coaches are following the policy, the Board only requires an annual update on 

the number of players that are not playing and their level and the reason why.  The coordinators were 

asked to remind coaches to stick to the placement policy. 

 

The uniform policy was approved and posted to the NDA web-site. 

 

An invoice still has not been received from Matt O. for his registrar services.  Matt, Brent K., and David 

will sit down to discuss the role and expectations along with time parameters.  This topic will be 

continued at the December meeting. 

 

A discussion was held around the registration dates and fees for the traveling program.  It was decided 

that the 2010 fee rates will be continued in 2011.  The dates will also closely mirror the 2010 enrollment 

dates.  It is expected that the traveling program registration will open on January 17, 2010 and remain 

open through February.  The traveling teams will be announced approximately one week later.  In order to 

communicate the registration to players and families, separate emails will be sent to age appropriate in-

house players and those that played on the traveling team in the past.  An announcement will also be 

added to the NSA web-page. 

 

MYSA field grant will be used this year to purchase pop-up goals for the in-house program.  Brent N. will 

work on pricing in order to submit the grant materials ASAP. 

 

Brent N and Gerald will partner to coordinate the Jesse James Tournament in 2011.  All Board members 

will be required to participate in some way.  There was also discussion about how the Board could build a 

strong volunteer base from the parents/supporters of NSA. 

 

The Board agreed that we should participate in the Kohl’s cup again next year.  We are still looking for 

someone to coordinate this. 

 



 

There was a discussion around the importance of fundraising.  It was decided that before we begin to 

fundraise, we must develop a clear fundraising strategy and agenda as to what that money was for.  

Examples included: 

1) To Expand fields 

2) To allow the teams to play in more tournaments 

3) To improve our coaching regimen 

4) To build a turf field 

 

The Board discussed what we should do with our current cash reserves.  It was decided that we should 

invest in short-term bonds.  In December, we will continue the conversation as to what we should do with 

the proceeds (interest). 

 

Meeting adjourned. 

 

Next meeting will be held on December 20, 2010. 

 


