
NSA Board Meeting 

April 18, 2011 

 

Present:   Brent K, Matt, Dave, Kerstin, John Sharpe, Gerald Young, Hank, Bill; John Harris 

Guest: Matt O. 

Members:  No members present. 

Amended Minutes approved.   

Treasurer Report: 

Net Income for year $73,449.  Almost all of the traveling income has been received.  This represents 

about $5,000 less in income than we had budgeted.  Expenses are approximately $1,000 more than we 

had budgeted.   

Matt O:  Update on registration.  356 players registered, with 2 pending registrations.  54 scholarship 

requests.  Every player is in the system; however, we still don’t have all of the passes.  16 adult 

background checks have been completed during the last 10 days.    

Traveling Report:  Meeting was held for coaches, approximately 20/30 were new.  Packets here handed 

out, questions were answered.  All in all it went very well. 

Jorge has started boys’ clinic.  Using coaches to structure practices and make sure. 

Questions are around schedules and when playing/practicing will start. 

Jesse James Tournament: Registration is up and working.  Teams should start registering.  Outside teams 

can pay with credit card or send a check; if teams fail to pay; they will be dropped from the tournament 

5 days prior to the tournament. 

Fields report:  Fields are marked and partially stripped.  The decision was made to hold off having 

practices at Spring Creek until after May 1st.   

Field sign 4 has graffiti, needs to be removed.  One goal was destroyed this winter (on field 5); should be 

repaired before the Jesse James Tournament.  Bill will take a look at the goals and see if he can recruit 

individuals to help repair.  

Landscaping enhancements (formally God’s Country) will continue to do field maintenance.  Contract 

has been set up, and they are ready to being mowing. 

Projects for summer:  re-sod center of field one.  Jeff will contact Landscapers for a contract bid to see 

how much it would be to have this done professionally.  Goal 3 should be over seeded at the goal ends.  



As it is outside of play area this year, it should have time to grow.  Strip seeding last year did not work 

well. 

Transition from board responsibility… Jeff is getting the fields ready for play this summer.  Striping is 

required on a weekly basis.  Field lay-out for tournaments is the most time consuming part of position.  

Jeff is only available during the month of April; he will be available past that date for consultation, but 

not work.  The board is currently looking for replacements, it would be ideal to have a pair of individuals 

to take position. 

Historically kids have been paid for the striping; however, the organizing of the kids has been more 

difficult that actually doing it themselves. 

In house report:  Looking at getting goods/services from cheaper sources.  Only other change to 

program is to not have coffee house sign-up; as now 100% of enrollments are electronic. Currently have 

14 coaches signed up. Troy is working on curriculum, and we hope to have it by June 1st.  Coach deck 

cards are a good resource for drills for all teams over 2nd grade.  Newspaper ad is being designed and 

should be ready soon. 

Ref clinics were successful.   This year state provided clinic lists online; all four clinics were held at the 

middle school.  However, the cost at the middle school was over $800. 

President report:   

Shattuck coaches clinic at the end of March.  Suggestion that is highly encouraged for coached for teams 

U13 and under.  Program was focused on positive reinforcement, good team building, drill building, etc.  

It is a wonderful, fairly local resource. 

Goalie clinic scheduling is in process.  Looking for at least 5 or 6 for each ‘keeper clinic’ that will be held 

after regular season ends.  This appears to be an inexpensive, potentially positive experience for our 

players. 

Bid has been placed for weekend of July 9th for Kohl’s cup and Tops soccer.  It seems that we are in a 

good position to get the tournament.  If we don’t have a field coordinator prior to the date, John Harris 

will take the lead on coordinating the effort to get the fields ready for Kohl’s cup.  We expect a response 

in early May. 

Fee assessment.  David provided forms that break out how NSA dollars spend the fees that are collected 

for children to play.  This has been a good exercise in order to understand the fee set-up and to 

understand how we need to price our program in order to break even.  More work will be done to refine 

the set up and then it will be posted, hopefully by next year, for parents/members to see. 

Meeting adjourned. 

Next meeting is May 16, 2011. 

 


