


***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting			
August 2nd, 2010

Present:						
Mike Gallagher	Dave Baird	Debbie Teske	Carrie Northrop
Erik Teske	Anne Lalla	Elona Ruka	Phil Neururer
Mark Simser

Absent:
Jen Klein	Mike Sullivan

Five non-board members present at meeting.
							
Meeting called to order at 7:02 PM by Debbie Teske.

Mitch from GDI, who we used last year for goalie development, did a presentation. He recapped how last year went, mentioning one scheduling conflict. He reported that they successfully completed all 6 of the clinics. He would like to improve coaches participating this year, as his experience dictates this will greatly enhance the whole program for MVYHA. There are currently a few MVYHA goalies in a GDI camp at the Super Rink. Jeff Seplak, MVYHA goalie coordinator, hopes to add a pre-season goalie clinic. A board member asked about the possibility of creating a ‘try-goalie’ clinic for boys and girls. Mitch was very receptive to the idea.	

President’s Report
· Debbie reported that Will Gran has the ice from Ramsey County & the Super Rink. Will has met with Irondale once to start the process of splitting ice. Association member Peter Rupert has agreed to help Will with the ice, as he has a lot of experience with it.
· At the D2 Association President’s meeting it was suggested that all Associations put in place a waiver policy. This is something Debbie will pursue at a later date.
· Michelle Lacy will coordinate the annual Whitecaps event, which should be held in 2nd week of November.
· D2 asked each Association to relay to its members that they are unable to accommodate all requests when it comes to D2 playoffs and D2 end-of-year tourneys. 

Vice President’s Report 
· Dave reported that Slice of Shoreview was a success. One take-away: we need to add a ‘gimmick’ next year to draw and keep people there.
· 27 of the 64 slots for the Thanksgiving Tourney are filled, and this does not include the Mounds View and Irondale teams.





Secretary
· Mike had passed out the July minutes in an earlier e-mail to the board. Elona made a motion to approve the minutes.  Anne seconded the motion and the motion passed with all in favor; on the contingency that Mike adds the language in the VP report about a motion that passed regarding the Volunteer Policy.

Boy’s Coordinator Report 
· Phil reported that half of the boy’s traveling team’s tourneys are set. 
· Debbie pointed out that Will Gran needs the blackout dates for all the tourneys.
· STP went well this year, but there was discussion that we need to re-evaluate it again next year. More and more of our players are moving to alternative summer camps and teams, so we have to make sure STP stays viable.
· Phil reported that Bantam A will again participate in the VFW league. He needs to contact the VFW league director. Phil will be inquiring about getting the VFW to supply jerseys to the team this year. A non-board member whose son participated in the league last season encourages Phil to act quickly on the jerseys, based on his experience from the prior year.

Girl’s Coordinator Report
· Jen was not present. 
· Debbie reported that she has asked Jen to survey last year’s girl’s families to get a gage on numbers at U10 & U12 for this season. 
· Two non-board member parents of girls in the Association brought concerns about the goalie situation at both levels, in particular U12. After a lengthy discussion it was clear that MVYHA needs to possibly start recruiting goalies from other Associations. If there is success with that, the obvious waiver processes need to happen.

Mites Report
· Mark confirmed with Debbie that Mites Plus warm-up ice is now posted on the website.
· Mark inquired about getting some consistent ice times for the LTS program, preferably starting a few weeks earlier than last year. Debbie is checking with Darin at SuperRink for ice availability in Sept.
· Mark also needs the Mite levels 1 & 2 October ice.  Will has 5 hour blocks of ice reserved on Sat/Sun.  Mark will talk with Will.
· The Mite program will be provided a number of free hockey jerseys based on a project from late last year. Mark wants to see the jerseys to determine if they are appropriate for ‘game’ jerseys. At a minimum he will be able to use them as practice jerseys at Levels 1 & 2.

Registrar’s Report
· Anne reported that on-line registration should open sometime today (August 2nd).
· In-person registration is scheduled for August 26th, 6:00 to 8:30 PM.
· Our on-line system is unable to block Association members with balances due from registering: these will need to be addressed individually.
· USA Hockey has stated that Mite players do not need to sign official rosters.
· Cordell Dietz will organize a team Manager Meeting in October.



Equipment Manager Report
· Carrie reported that approximate 215 pairs of socks have been ordered for traveling team players, through Lettermen’s Sports.
· She will distribute 30 pucks per team.
· She will order new jerseys for Squirt and U10 tryouts this year, as the last couple years the jerseys were much too big for the kids.

D2 Representative Report 
1. Mike Sullivan was not present.
1. Mike Gallagher reported that D2 is looking for an Initiation Coordinator as well as an Ice Scheduler.
1. MN Hockey has initiated plans to have all 6 and under levels and most 8 and under levels to do cross-ice games, fading out full ice games at these levels.
1. All Associations are to work with the arenas they use for games to get their game clocks re-programmed to accommodate the new 1 ½ minute penalties at all youth levels.
1. The D2 Ace guy has created a development program for previous year Pee Wee A’s, Bantam A’s and Bantam B1’s. It will be a first come, first serve program with a limited number of spots available.
1. Squirt League games will be capped at 16 this year.

Try-Out Coordinator Report
· Erik reported that warm-up and tryout schedules are now posted on the website.
· We are dropping from 4 days of tryouts to 3 days. Reshuffle will occur after the first 1 ½ hour day.
· He just met with last year’s tryout guy, Mike Schierman, to get info. In particular, the outside group Erik was going to use for tryout evaluators fell through, so he will attempt to use last year’s evaluators.

Ice Coordinator Report 
· This position is currently open.

Treasurer’s Report
· Elona just received last month’s statements so will forward her monthly report via e-mail later this week or early next week.
· Tournament payments are just starting to get distributed. 

Old Business
· Elona distributed this year’s MVYHA budget. After some discussion Phil made a motion to approve the budget, Carrie seconded the motion and the motion passed.

New Business
· Debbie indicated that Jim Demay wants to represent MV on the Lake Region Area Hockey board. Elona made a motion to add him, seconded by Mike G. The motion passed.
· Phil made a motion to approve a $675 expenditure for some new, updated ice software, seconded by Dave. The motion passed with all in favor. (the $675 includes a $100 fee for training Will Gran on the software)
· Debbie initiated discussion on the Player/Coach Expectations Document that had been distributed to all board members via e-mail. After a lengthy discussion and a couple of small changes, Mark made a motion to approve the document, seconded by Erik, and the motion passed with all in favor. It will be added to the handbook.
· A non-board member indicated that there is work in progress to have a signed jersey of former MVYHA player Rob McClanahan displayed at Shoreview Arena. He also initiated discussion on the potential for a 3 on 3 ‘fun day’ at Shoreview Arena for all levels. He highlighted another Association that has had success with this in the past. Phil asked for John to contact him regarding this idea.
· This same Association member initiated discussion on securing sponsors to have banners or board ads at Shoreview Arena. He believes the cost for such a sponsorship is $1,000, $500 lf which would go to Ramsey County. The best way to pursue that would be to find an Association member willing to take on a sponsor seeking position.
· Anne passed out background check forms for all board members to complete.

Dave made a motion to adjourn, seconded by Carrie. Motion passed; meeting adjourned at 8:46 PM.



