


***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting			
October 11, 2010

Present:						
Mike Gallagher		Dave Baird	Debbie Teske	Mike Sullivan	
Erik Teske		Anne Lalla	Elona Ruka	Carrie Northrop	
Mark Simser		Phil Neururer

Absent: None!
	
Five non-board members present at meeting.
							
Meeting called to order at 7:01 PM by Debbie Teske.

President’s Report
· Debbie reported that she has taken a few calls on tryouts.
· Whitecaps game is moving forward.

Vice President’s Report 
· Dave reported that we are only 4 teams short of capacity for the Thanksgiving tourney. All 4 teams are in the Pee Wee brackets. He stated that other Associations are struggling to fill tourney slots at the same level.  $60,000 in revenues to date. Adding the gate fee seems to be a good thing.

Secretary
· Elona made motion to approve the September minutes. Dave seconded. Motion passed.

Boy’s Coordinator Report 
· All teams are now formed; all coaches are in place. 
· Just a couple coaches not yet registered.

Girl’s Coordinator Report
· All teams are now formed; all coaches are in place.
· Most teams are fully set on tournaments.
· Added a U10 team; now have 1 A and 2 B’s
· Roseville will host a U12B team, with 5 MV girls playing for them. Roseville parents are coaching and managing the team.
· MV only had one U 14 player register. She is going to play in the Roseville system this season.

Mite Coordinator Report
· Mark reported that we have 145 players from LTS through Mite Plus, up from 121 last season.
· We can get same uniforms for same price as last year from Top Shelf.
· Had Mite coaches meeting a couple weeks back. Talked about using ADM method of coaching. Had experienced coach’s talk about what they have had success with in the past at the Mite level.
· There were 30 kids at the first LTS ice session. The three hired coaches had originally asked that no parents go on the ice. However, only 2 paid coaches were present, so there was a decision to add 3 parent volunteers to help with the large number of kids.
· Mite levels 1 and 2 started this past weekend. Good feedback from coaches and parents
· Mite Plus had 6 warm-up sessions.  The warm-up sessions helped Mark and the coaches decided on Mite Plus team of 16 players. Mark offered his opinion that a one team Mite Plus program allows for a stronger level 2 program, in that some experienced coaches will now be on the ice at level 2.
· There was some positive feedback from parents after the team formation; one expressed disappointment.
· It looks like there will be four level 2 teams and four level 1 teams.

Registrar’s Report
· Anne reported that we have 51 coaches,  U10 and up (not counting Mites & U8)
· 368 registered players do date, vs. 396 at this point last season.
· Manager meeting tomorrow night. Debbie will host, as Cordell was pulled out of town.
· A & B Bantam, Pee Wee & u12 coaches meeting soon through D2
· Player, coach and parent code of conducts forms need to be signed and in roster books at u10 and up.
· Jr. Gold: 4 kids registered
· 7 players missing paperwork; possible redlining in roster books on those players if paperwork not complete.

Equipment Manager Report
· Carrie reported that she and her family recently re-sorted 20 tubs of jerseys from the shed.
· All 15 teams now have their jerseys, pucks and water bottles.
· Every team but one got buckets.
· A number of teams received new goalie equipment; still might need to purchase more.
· Mark Simser found a sponsor that would like to put something tangible into the Mite program. Carrie has suggested Mite sized goalie helmets, as at this level most kids are stuck using their regular hockey helmets. She will pursue this avenue.
· 
D2 Representative Report 
Notes from September 26 D2 meeting from Mike Sullivan:
1. Presentation by XL League: MN Hockey’s effort to keep kids playing by offering low cost ($300), no check, limited time commitment hockey (1 game, 1 practice each week for 12 weeks – Dec, Jan and Feb).  Had 80 kids do it last year, all in West Metro.  Would like to expand. Associations asked to post a link on their web site:  www.xlhockeyleague.com

1. Coaching Clinics (all at WB Central Middle School); sign up on USA Hockey web site:
0. Level 1 – 10/23
0. Level 2 – 11/20
0. Level 3 -  12/4

1. Tournament forms were handed out.  Associations asked to submit as quickly as possible.

1. All Associations encouraged to have one or more “Try Hockey” days.
0. Last year in MN, 2,000 Mites who played the year before did not come back

1. USA Hockey Locker Room Policy:
0. At least one Responsible Adult in locker room when kids present
0. Same gender as players
0. Must be screened per MN Hockey Policy
0. No cell phones or recording devices allowed

1. River Falls added to D2 

Try-Out Coordinator Report
· Erik report that IT’S DONE!!!  Some positive feedback.
· Positive feedback on gates being open.
· A non-board member asked a question about player movement at the Bantam level in the event the A team loses players to High School. Details were quoted out of the handbook.

Ice Coordinator Report 
· This position has been eliminated.

Treasurer’s Report
· Elona passed out September financials.
· Discussed with Manager Coordinator Cordell about changing how we collect from teams. Possibly starting on November 1st this season.

Old Business
· No old business.

New Business
· A parent who was present initiated a discussion on the Mite Plus program. He expressed concern about his Mite Plus eligible son and others that were asked to play down at level 2, in that those kids would not get the same preparation for Squirts as the 16 on the Mite Plus team. A productive discussion ensued, with a number of board members getting involved. It was agreed that the discussion was helpful, in that the Mite Plus program can change year to year due to numbers, and all opinions could help the long term health of the Mite Plus program. Mite coordinator Mark Simser stated that he is looking at rotating the Mite Plus team practices through the level 2 teams, giving each level 2 team a chance to share practices with Mite Plus every 3 or 4 practices. If this occurs it will begin after October 31st (when the next block of ice is expected to come out.
· A parent who was present initiated a discussion on the equities of late practice ice, and the desire to see those times spread evenly throughout the Association. After some discussion it was agreed that this parent would work with our ice scheduler to help facilitate said rotation. 
· Mike Gallagher made a motion to approve a one-time $200 expense to upgrade our Association web software.  Anne seconded the motion. Motion passed with 9 in favor one abstaining.
· Registrar Anne asked all board members to comply if asked by their respective team managers to fill out background checks, even though we have already done so as board members.
· Mike Sullivan stated that D2 has asked each Association to create a Retention and Recruitment position. Mike already has 3 Association members interested.  Some of the responsibilities will be to promote hockey year round, team planning and forecast, liaison with HS coaches, goalie program development and to facilitate Hockey programs. Carrie made a motion to make this position a board position. Mike Collins seconded the motion and the motion passed.
· Mike Gallagher showed a computer sketch of the new trophy case being considered for Shoreview Arena. An exact quote on the cost of the case will be forwarded to all board members prior to moving forward with the project.

Carrie made a motion to adjourn, seconded by Anne. Motion passed; meeting adjourned at 8:38 PM.




