***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***

MVYHA General Board Meeting




March 7th, 2011
Present:  Debbie Teske, Dave Baird, Elona Ruka-Wright, Mike Collins, Anne Lalla, Carrie Northrop
, Erik Teske
Absent: Mike Gallagher, Mike Sullivan, Mark Simser, Phil Neururer
Two non-board members present at meeting.

Meeting called to order at 7:05 PM by Debbie Teske.

President’s Report
· Debbie Teske is recruiting board members: 1 President Candidate and 1 D2 Candidate.  Deadline to apply is March 18.

· Ice Commissioner’s Contract ends March 31.  Elona Ruka-Wright to review bills and to see if he qualifies for either bonus.  The new board to decide if the contract will be renewed.

· D2 assigned volunteer hours have been filled.

Vice President’s Report 

· Dave Baird discussed that the Tournaments net about $50/player and the benefit of fundraising in the Community.
· Dave discussed the potential of discontinuing the November and January Tournaments, this will be a decision for the new Board Members.
Treasurer’s Report

· Elona Ruka-Wright passed out her Treasurers report (which had also been e-mailed to everyone earlier). Not a lot of activity.
· Expectations when all the numbers are crunched are that we will end our fiscal year with approximately $1-2K in profit.
· Carrie Northrup made a motion to approve her report, seconded by Dave Baird. The motion passed with all in favor.
Secretary

· Mike Gallagher was not present at the meeting, but February Minutes were emailed prior to meeting.  AnneLalla  motioned to approve the minutes and Mike Collins seconded the motion.  The motion passed with all in favor.
Boy’s Coordinator Report 

· Phil Neururer was not present at the meeting.
Girl’s Coordinator Report

· Mike Collins reported that he is working on teams for next year.  Whether or not to have a U12A team and possibly forming a united team for A or B will need to be worked on in conjunction with other associations.  Also, number of players for a U14 team and who to form a united team with need to be figured out.
· Very good season, very few complaints.

· Our U10A team placed 3rd in D2 playoffs!
Mite Coordinator Report

· Mark Simser was not present at the meeting, but provided the following report:

· Last month Mark discussed a proposal for MVYHA to sponsor a Mite summer development program led by coach Jay Guerin.  Jay decided he will run his program separate from the Association.  We are not sponsoring or using our registration site.  We did post information on the site.
· With the help of an MV parent, we submitted the MN Hockey Gear up Minnesota grant on 2/28.  The request is for rink dividers for Shoreview plus cones, tires and other training equipment.
Registrar’s Report

· Anne Lalla reported that Summer Training Program (STP)registration is up and running.  Multi-family player discount is automatic and does not require a discount code.  Registration fees increase by $25 after May 15.  Cancellation Policy is $25 fee and processing fees are non-refundable.
· Mite Roster Books are being returned now.  All others can be returned at the April Board Meeting.
Equipment Manager Report

· Carrie Northrup reported that she has received 1 tub back to date.  Hopes to have the rest by April 1.
· Goalies can upgrade equipment over the Summer, contact her for assistance.
· Carrie will order jerseys for STP, Anne Lalla to provide numbers 2-3 weeks prior to start.
D2 Representative Report 

· Mike Sullivan was not present and D2 did not meet last month.
Try-Out Coordinator Report

· Erik Teske had nothing to report. 
Old Business

· RBC Grant Proposal could not be completed by 1st deadline, but an association parent is working on meeting the 2nd deadline.
· Survey is in the works, Mike Gallagher to ask board members for additions/edits before releasing to the association.
New Business
· Island Lake PTA would like the Association to donate a basket of Mounds View Hockey items  for their carnival.  Elona Ruka-Wright brought up the Motion for Debbie Teske to spend up to $100 on items for the basket.  Carrie Northrup seconded the Motion.    The Motion passed with all in favor.

· Again this year Dan Westerman will run a Sunday night Mite shinny hockey league.  Dan can get the ice for same price as last year.  We had 30+ skaters last year and need about 20 to break even at $75 fee we charged last year.  Mark Simser will send an email to the board this week with a motion to approve through email discussion and vote.
· There is an opportunity to win practice jerseys from Degree and USA Hockey again.  Associations that did not get jerseys last year, get first chance this year.  March 18 is the date we can submit entry.  I plan to do this for Mites again, if any other levels or the girls want in, there are jerseys for 7-8, 9-10 and 11-12 year olds.
· Potential player (goalie) from WBL would like to participate in STP.  No objections from board, Anne to work out the registration details.
· Anne asked if School Attendance Waivers need to be completed each year.  Anne to ask D2 Director, Michelle Brennan.
Carrie Northrup made a motion to adjourn, seconded by Erik Teske. Motion passed; meeting adjourned at 8:06 PM.

