***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***

MVYHA General Board Meeting




April 4th, 2011
Present:  Debbie Teske, Dave Baird, Mike Collins, Anne Lalla, Carrie Northrop, Erik Teske, Mike Gallagher, Mike Sullivan, Mark Simser, Phil Neururer
Absent: Elona Ruka-Wright


Meeting called to order at 7:02 PM by Debbie Teske.

President’s Report
· Debbie Teske reported that Will Gran will re-run for the ice scheduler position. She reported preliminary numbers showing approx. $8,165 in ice losses this past season, down considerably from the previous two years but too high for Will to receive a performance bonus.

· She then spoke about how much she enjoyed serving the Association, as she was not running for another term. 
Vice President’s Report 

· Dave Baird thanked Debbie for her time.
Treasurer’s Report

· Elona Ruka-Wright was not present, but she had earlier sent around her financial report. Mike Gallagher made a motion to approve the report, seconded by Phil with all in favor.
Secretary

· Mike Gallagher gave a brief report on apparel. The March minutes had been passed out electronically. Carrie made a motion to approve, seconded by Mark with all in favor.
Boy’s Coordinator Report 

· Phil Neururer indicated that he would review the surveys from the boys teams soon.
Girl’s Coordinator Report

· Mike Collins reported that there have been initial discussions about co-oping at the U14 level next season. More will reported later in the summer when more info is available.
Mite Coordinator Report

· Mark Simser reported that the March 3 on 3 recently wrapped up and that it was again a success.
· Mark also reported that the Mite Sunday Night Skate was approved by the board.
· He is meeting with all Mites coaches next Thursday.
· The Degree practice jerseys are again available to bid on; MVYHA will try for them again this year.
· He expects to hear an update on a grant proposal we submitted by around April 30th.
Registrar’s Report

· Anne Lalla reported the Mite summer program and STP are both open for registration. 
· D2 attendance waivers will not be necessary next season for repeat customers.
Equipment Manager Report

· Carrie Northrop reported most equipment tubs are now in (with most of them in her garage!)
D2 Representative Report 

· Mike Sullivan was not present and D2 did not meet last month.
Try-Out Coordinator Report

· Erik Teske had nothing to report. 
Old Business

· None
New Business
· Mike Sullivan is stepping down from his D2 position. Mike then made a motion to approve Dave Schavee as our new D2 guy to fill in the remaining two years on the term. Dave seconded the motion with all in favor. It passed. Welcome Dave!!!!
· With no one opposing them, the following were introduced as board members for the upcoming year: Mike Gallagher, Secretary. Carrie Northrop, Equipment. Jay Guerin, Recruit/Retain.
· Two candidates for President were then introduced and given a chance to address the crowd: Peter Brownlee and Keith Larson. A vote was then taken and KEITH LARSON was introduced as the new president. Welcome and thanks Keith!
Carrie Northrop made a motion to adjourn, seconded by Erik Teske. Motion passed; meeting adjourned at 8:30 PM.
MVYHA General Board Meeting
(second half)



April 4th, 2011
New President Keith Larson called the meeting to order at 8:35. A motion was promptly made to adjourn. All were in favor, motion passed.
