
***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting



November 7th, 2011

Present:
Keith Larson,  Mark Simser, , Anne Lalla, Dave Schavee, Jason Sprague, Mike Gallagher, Jim Wurst, , Beth Kraetsch, Mike Collins, Carrie Northrop, Jay Guerin, Phil Neuruer
Four non-board members present at meeting.

Meeting called to order at 7:03 PM by Vice President Beth Kraetsch.

President’s Report
· Keith gave a brief jersey update.
· Keith had attended a tourney meeting recently. Does not want MV involved in raffle next year. The reason for our dual tourneys has something to do with our gambling licenses.
Vice President’s Report 

· Beth reported that we only have 39 hours of volunteer shifts yet to fill for Thanksgiving.
Secretary
· October Minutes had been passed around electronically prior to meeting. Jay made a motion to approve, seconded by Jason. Motion passed.
Boy’s Coordinator Report 

· Phil gave a brief update on Jr. Gold, mainly stating that the make-up of the team will be determined after high school tryouts are over.
Girl’s Coordinator Report
· Mike reported that all the teams’ tournaments are set.
· U14 tryouts went on last night. Roseville, Tartan & NSP are co-oping with MV. Highland not involved. There will be an A and a B team.
· Working on an updated plan for U8 for next season, possibly having younger kids move into the program to fill numbers.
Mite Coordinator Report
· Mark reported that all Mite teams are up and running.

· We have 7 more Mites this year than last.

· The Try Hockey/Start Hockey programs were very good.

· Mite families DO get the $10 ice credits at our tourneys.
Retention and Recruitment Coordinator
· Jay reported that Try Hockey will continue to grow: might have multiple ‘camps’ next season.
Registrar’s Report
· Anne reported that last year we had 386 registered players; currently at 362 this year, so even after Jr. Gold we will be down.
· The team manager meeting went very well.
· We have not yet paid the D2 fees.
· She had her first meeting with USA Hockey rep for roster sign-offs.
· 3 kids have registered to be student coaches.
Equipment Manager Report
· Carrie reported that 3 MVYHA families are using our goalie equipment.
D2 Representative
· D2 is in the process of working a new scheduling process.  

· The game scheduling fee is dropping at least to $4 (from I think $5) They schedule 3500 games a season and there are lots of moving parts. President Merth is working to negotiate.

· Four Associations have paid their D2 fees.  Waiting on the rest.

· C Peewee and Bantam tourneys- we can volunteer to do them if interested.  Forest Lake and White Bear are interested.

· Volunteers for District playoffs, Championship weekend- looking for kids that have volunteer hours that they need to fulfill (church, scouts, national honor society) we can use any and all of them for locker rooms, check-ins etc.

· New D2 bank account requires two signatures for each check.  Pres and VP sign each check.  D2 is current on everything at this point.  

· Any coach not verified on the roster sign-off should verify with D2 rep Rak when they are up to date.
Try-Out Coordinator Report
· Jason reported that he got good feedback on tryout results.

· Tryout jerseys back in shed. THANK YOU to Therese Collins & Kathy Graffham for washing them!
Treasurer’s Report
· Jim passed out the October financials and pointed out some points of interest. Jay made a motion to approve the minutes, seconded by Jason. Motion passed.
Old Business
· Mike Gallagher reported Lettermen’s will be cutting us a sponsorship check in the amount of $750 due to our Association reaching the $10,000 mark in apparel sales. The check will go towards our corporate fundraising goal.
· Association member Michele Lacy reported that LRAH currently has 5 sites that have pull tabs. Michele then said that a Lisa Ueki would like to join the LRAH board representing MV. Phil made a motion to that affect, seconded by Mike G. The motion passed.

New Business

· Jim made a motion to amend the handbook with the new family payment system. Motion seconded by Jay, motion passed with all in favor.
Carrie made a motion to adjourn, seconded by Mike C. and it passed with all in favor; meeting adjourned at 8:07 PM. 

