
***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting



December 5th, 2011

Present:
Keith Larson,  Mark Simser, , Anne Lalla, Dave Schavee, Jason Sprague, Mike Gallagher,  Beth Kraetsch,   Jay Guerin, Phil Neuruer
Absent:

Jim Wurst, Mike Collins, Carrie Northrop
Twelve non-board members present at meeting.

Meeting called to order at 7:05 PM by President Keith Larson
President’s Report
· Keith inititiated a discussion regarding our Junior Gold team and asked the numerous Junior Gold parents to add their input. From the discussion it was determined that there are currently 13 registered players, including one goalie, with at least 2 more that have shown an interest in registering prior to the first game this coming Saturday. The waiver/register rules were then discussed in detail. D2 Metro League director Greg Nagan was present and he discussed ways that other Associations handle the board representation of the Junior Gold program. The discussion ended with the determination that there will indeed be a Junior Gold B team representing MV this season.
· Keith addressed the ice shortage issues, highlighting that our ice split with Irondale was reduced from 66/33% to 60/40%, along with the fact that our U14 program is taking a bit more ice than they have in the past.

· Keith addressed the jersey issues, highlighting that the white jerseys for the two teams still without them are in, and will be printed and delivered shortly. There are also 2 or 3 teams with single jersey issues that will be taken care of shortly.
Vice President’s Report 

· Beth reported that she is in the process of closing out the books on the Thanksgiving tournament. The voucher program went GREAT!
· This coming Wednesday is decision day on the U10B bracket in the January tourney, as we are very short on teams.
Secretary
· November Minutes had been out electronically earlier today. Mark made a motion to approve the Minutes, with the amendment that we add Kathy Graffam’s name to the THANK YOU for cleaning tryout jerseys, as well as adding the motion Jim made in November regarding our new ice bill payment system for families. Jay seconded the motion and the motion passed.
Boy’s Coordinator Report 

· Phil had nothing new to report.
Girl’s Coordinator Report
· Mike was not present.
Mite Coordinator Report
· Mark is busy getting games set up for some of the Mite teams.
· The D2 Mite meeting is this coming Wednesday.

· Mark reiterated ice and jersey issues that were discussed in Keith’s report earlier in the meeting.
Retention and Recruitment Coordinator
· Jay reported that Try Hockey will continue to grow: might have multiple ‘camps’ next season.
Registrar’s Report
· Anne reported that she is bringing Mite 1 & 2 and U8 rosters to USA hockey rep. on Tuesday.
· 364 total registered players to date, vs. 386 last season.
· We recently paid our D2 fees.
Equipment Manager Report
· Carrie was not present.
D2 Representative
· Bantams this year to date: 5 game misconducts and 1 suspension.

· D2 officials worked 187 games over thanksgiving weekend.

· D2 might not sign off on the American Girl tourney if the SR doesn’t follow protocol

· Mite D2 meeting Dec 7 NSP

· U8 and Mite numbers across MN up from last year.

Try-Out Coordinator Report
· Jason had nothing new to report.
Treasurer’s Report
· Jim was not at the meeting so Keith passed around the November financials and then highlighted some key areas.
· Keith called out VP Beth and her solid efforts on the corporate fundraising project.

· LRAH reported a $6,200 loss last month; $16,000 loss YTD. They are not sending out any checks due to current circumstances and have closed one of their charitable gambling sites.

· Anne made a motion to approve the report, seconded by Phil. Motion passed.
Old Business
· No old business discussed.
New Business

· Only new business was a brief discussion about our low numbers, followed by a general agreement that this issue needs to be looked at in more detail over the coming months.
Jay made a motion to adjourn, seconded by Anne. Motion passed with all in favor; meeting adjourned at 8:45 PM. 

