



Hockey Board Meeting

VFW
November 2, 2009
1. Meeting called to order.


2. Present at Roll Call: 
3. Approval of Agenda – Approved unanimous consent.


4. Approval of minutes from October 09:  Approved unanimous 
5. Treasurer’s report:  A consensus of the Board to present a monthly financial report for approval.  It was recommended that an Accountant do a yearly audit.
6 Committee Reports

6a. Player Development:  Teams are picked and practice began tonight.  Squirt B and Mity Mite’s need more coaching staff.  
6b. Registrar:  After discussion about the process of how some players were moved from one level to another this year it was decided that in the future we would follow the process. 22 Mitey Mites, 14 Mites,  8 12U, 14 Bantam A, PeeWee A 11, PeeWee B 10, Squirt A 10, and Squirt B 14.  Need birth certificates in file for Squirts and higher.
6c. Scheduler:  Cindy is still working on schedules per George Behl.
6d. Concessions:  We have purchased a new pop machine, the net profit on each drink sold is $1.  Approx $300 was brought in during the Squirt/Bantam games last weekend.  Our Goal to profit $12,000 in concessions during this season.  
6e. Public Relations:  Sarah still needs to meet w/Wadena Pioneer Journal on Blog information.  Arvig Communications has offered $1000 for whatever is needed.  A discussion of not enough locker rooms being available during some practice nights at the arena.  Also, a concern of picture phones in locker rooms.  We are also looking to create more locker room space on the other end of the arena.
6f. Referee:  Per Steve ref training went really well, 52 were signed up.  November 22nd , at 7:00 pm Steve will go over the test with the new ref’s.  
6g. Equipment: Not present
6h. Ways and Means:  Fundraiser handouts will be handed out November 3rd during practice.
7 Old Business
7a. Community Center - Electrical: Per Donavon neogociations with Community Center continue.
8 New Business

8a. Newsletter:  Anna Olson had agreed to put together a monthly newsletter if information is provided.
8b. GHS: George has been selected to be assistant coach for GHS.  A bus will need to be used because of the number of players, the Van is too small.  Negative issues seem to keep popping up.
8c. Home Tournaments:  After discussion there may not be a Bantam home tournament.
8d. Mite Jamboree (Brainerd is Feb 10):  Set for first weekend of March.
8e. Arena keys:  Locks on the 6 main locker rooms have been changed.  Access to keys will be limited.  Looking to add a swipe card key to the Skate Sharpening room.  Some issues of the arena not being secured.
8f. Mr White:  Asking for a letter from the board to host the hospitality room for the upcoming Bantam District tournament on February 20th.  Rhonda motioned, Randy seconded, motion unanimously approved.
8g. Blue Line Bids:   Looking for creative ideas in getting more people to this fundraiser. 
9 Adjourn   
Roberta moved, Amy seconded, motion carried unanimously
Next Meeting December 7th @ 7:30 PM at the VFW

