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1. Meeting called to order.


2. Present at Roll Call:  Donavan Luhning, Rhonda McManigle, Dawn Lundgren,  Beth Najjar,  Kathy Stone,  Tim Muehler , Terri Muehler ,  Cindy Behl, Steve Johnson,  Katie Dykhoff, Tim Bjorge, George Behl, Paul Warren, Dan Savoie, Mary Krause, Roberta Schmitz, Pat Roline, Matt Najjar, Brett Lundgren, Joni Luhning, Anna Olson, Gary Holweger, Nettie Janson, Chris O’Kane, Michelle Motschenbacher, Tom Olson. 
         
 3. Approval of Agenda – No additions. Approved unanimous consent.


4. Approval of minutes from March ’08:  Approved unanimous consent.

5. Treasurer’s report:  The fiscal end of the year is the end of April. The finalized report will be for next month’s meeting. 
6 Committee Reports

6a. Registrar:  Nothing to report.
6b. Concessions:  On March 3rd and 4th, $200 was taken from the concessions area. The locks are being changed with new keys (the keys are non-copiable; Gary Lawson is the only one that can duplicate them). The total loss in thefts this year is $400. The new locks will cost $100. There will be a camera in place for next season. The concessions checkbook shows a profit of $8,871.80-for the year, $9,031.30. Everything that needed to be returned to MJ’s has been returned.  Request to have concessions ready to start by Fall League next season.
6c. Tournaments.  Nothing to report.










6d. Referee in Chief: Wadena will tentatively be holding a referring clinic Oct 19th and we need help with set-up.
6e. Player Development:  George B reports dryland practice will start 6/1 @ C.C from 5-7PM Mon-Thurs, $25 per child per month. Will be using STP program as outlined by USA Hockey. The money will be used for purchasing dryland equipment








Would like to have roller hockey this summer.
 
Cassie Behl would like to know level of interest for girls’ dryland/stick handling clinic-check the website for further developments.
6f. Ways and Means: Need cookbook money turned in.







Perham representatives (secretary of the Board) presented. They have been practicing 1 day a week in Wadena this past season. Next season they would like a little more ice time. They will be sending their PeeWees over to skate with the Wadena PeeWees; they have good enrollment so far. Perham is also having a dryland program this summer-they will run 2 separate sessions simultaneously: so far 2 kids have signed up, they will not turn anyone away. There will be 1 fee for 4 weekends-they won’t turn away any Bantams that want to join either. Perham would like to send over their Mini-Mites to practice. The PeeWees will be registered then released to Wadena Hockey, same for the MM.
6h. Scheduler: Nothing to report.







7 Old Business
7a.Compressor report: Chris O’Kane reported; basically have 4 options: Option 1.Repair what we have. Option 2. Install a new system @ between $130,000 to $180,000 which includes installation. Option 3. Purchase a used system, “a plug in system”, use it for 3 yrs then resell it. Option 4. Purchase geo thermal system-this will depend on the C.C expansion with a pool, the system removes heat from the ice to heat the pool-this is cheaper to run and maintain but upfront cost is ‘significant’. Discussion. An air-cooled self contained system is approx $64,000. If we order a new system we have approx 4 weeks left to order so that we can have it installed in time for ice-in in September. The plug in system has a life span of 10yrs. We will need to make a decision by June 1st. There are grants available in town and the city of Wadena is willing to help.



7b.Summer ice in Alex: Would like 4 weekends for sure-need to figure out days of the week and time. Tentative dates 6/30, 7/7, 7/14, 7/28. 8/1 they will shut the ice off. Would like to get 20hrs of ice time. Coaches will need to pick times. We can start at 7PM.

7c.Coach Savoie: Dan reports he received 6 replies after his request for letters; he is still waiting for the rest of them before making a decision. Question: who paid for jerseys? The H.S has a jersey fund-what is this? These are replaced every 3 yrs. Why is the Hockey club paying for senior jerseys to then give them out? The history of this goes back to the origination of the Hockey Club when the varsity program started doing this and they have wanted to continue the tradition. 3 yrs ago the H.S began kicking in funds, the idea was to spread the expense out and give out ‘fresh’ jerseys. The Board decided to continue giving out jerseys earlier this year. Wadena Girls’ seniors also keep their jerseys-Long Prairie does not do this. 

Tim Bjorge will contact all the parents that haven’t responded to Coach Savoie re: Bantam vs. J.V issue, to please respond to Coach Savoie ASAP in writing.
7d. Work hour’s revision: Need to keep this on the ‘back burner’. Discussion.

8 New Business

8a.Meeting room in the arena: The C.C. doesn’t want us to use the upstairs meeting room anymore. The issue is that this room is not in our lease. Supposedly a couple of times last year the room was left ‘dirty’. May need to look @ having a new room above the skate sharpening room.
8b.C.C expansion: Still planning on doing this. The C.C is interested in giving us 4 locker rooms and dryland training area. If the community perceives the Hockey Club and C.C ‘at odds” then it will not help with the expansion. Chris O’Kane is our representative at the expansion board.







 
9 Adjourn 

Next meeting is May 5th at the VFW at 7:30PM
