Date: January 8, 2007

7:30 PM – 9:40 PM

Present

Claver, Rosenbloom, Friedman, Iverson, Fiordaliso, Manning, Hennings

Absent

Goldenstein

President Claver called the board meeting to order.
Motion to approve December 18th meeting minutes: Moved by Iverson, Seconded by Eric and passed with a voice vote.
Treasurer Report from Matt:

· Slightly over budget

- Higher that expected expenses (indoor)

- Unplanned (field mowing, higher BGPD fees, indoor balls, porta potty, tourny reg fee, etc)

- Owed fees by some teams and tri-county soccer league

· Won’t have to pay accounting fees ($6k) this year (to help offset shortfall)

· Believe that $2,500 marketing budget may be too small

· Consider option to carry part of BGPD fields into next fiscal year

· Hold off paying remaining indoor dome time

· Considering canceling some time in March

· Need to perform a true-up before additional payments made

· Reiteration that Equipment Budget is strictly for equipment

There’s interest from a U23 girls team to register with GUSA - - Contact is Gary Garcia

Tournament Update from Joel:

· Brief discussion on budget

· Need 80 teams to break even on tourny

· Lose about $1,600 with only 68 teams (not including sponsorship/adds)

· Seeking sponsorship from Culvers

· Looking into tourny cancellation insurance

· Spoke with Physical Therapist ($25/hr) for budget numbers

· Members of AYSO are not covered by IYSL tournament insurance

· Need to feed Referees (about every 4 hrs)

· Referee system under discussion (2 man  - - - 3 man)

· A call into Motorola for walki-talkis

· Real money is in sponsorship and add book

· Joel asking 4-5 board members to kick start Tourny committee

· Eric and Bob volunteered to join Joel and Henry

· Need to make a distinction between committee volunteer and regular volunteer

· Stamped Tournament approval received – to be posted on web site

· Motion to approve moving forward with tournament with provision that a call to volunteer leaders (i.e., chiefs) meeting with appropriate guidelines takes place by March 5, 2007: Moved by Iverson, Seconded by Manning

· Ayes – all : Nays – none : Abstain – none : Absent - Goldenstein
House League Training

· Refer to background in meeting agenda

· Motion - GUSA to support Dave providing House League Training with stipulation that GUSA will not reimburse Dave for his services or the services of the trainers related to this House League Training : Moved by Rosenbloom, Seconded by Manning
· Ayes – all : Nays – none : Abstain – none : Absent - Goldenstein

Cancellation of Dome Time

· Refer to background in meeting agenda

· Motion to Cancel March Dome time: Moved by Claver, Seconded by Rosenbloom
· Ayes – all : Nays – none : Abstain – none  : Absent - Goldenstein
Chicago Fire Tickets

· Motion to not renew Fire Season tickets for next year: Moved by Claver, Seconded by Freedman
· Ayes – all : Nays – none : Abstain – none : Absent - Goldenstein
Eric – we need to revisit how we are paying trainers. Should we pay trainers if they don’t show? Topics for a future workshop.

Joel – Eric and Joel would like to meet with DOC’s to explain expectations and solicit their feedback. Cary would like to attend. Topic for future workshop.

Terry – Received info on GFS - $50/family fee for processing (it is recommended that it is part of the family scholarship that they get back if scholarship is approved)

Cary – Who should be invited to workshop – Terry, invite all.

Action items

· Bernie to verify with Lee that the grass at the Bank field was cut by LGPD paid resources

· Joel to provide Henry with approved copy of Tournament Sanction form to be posted on web site

· VP at Large (i.e., Henry) anticipated to orchestrate call to volunteer leaders meeting.

· Eric to send note to Dave Hart that GUSA supports his effort to provide House League Training with stipulation in the motion, above. Also, Eric to ask Dave to focus on 1st through 5th grade.

· Bob will provide a sample player evaluation form (souce ODP) that Eric and Joel can present to DOC’s as a template for evaluating all players.

Motion to adjourn: Moved by Hennings, Seconded by Fiordaliso and passed with a voice vote.
