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Date: October 1, 2008
7:30 PM – 9:30 PM

Cary Claver, President, called the board meeting to order at 6:10 PM.
Present

Claver, Fiordaliso, Eisenstot, Rosenbloom, Manning   

Arrived later: Goldenstein, Friedman
Absent

Iverson
Guests 

Mary Lynn Kempf, Dave Hart, Garry Garcia
	General Meeting


OLD BUSINESS

Prior Minutes Approval - Bill

 Motion by Bill Eisenstot – Proposal to approve minutes from 9/16 meeting, seconded by Bob Fiordaliso.


In Favor –  Eisenstot, Manning, Rosenbloom,; Against – None; Abstain – Fiordaliso

Motion passed, minutes approved.
Special Meeting for 2 year elections, no specific positions - Cary

Bill and Cary will review bylaws to ensure proper notice is given to the club.
NEW BUSINESS

Ball Boy/Ball Girl at BGHS and SHS
Bob F has coordinated this in the past with BGHS and Cary C will contact SHS coach to see if we can accommodate a similar activity for the club.
Coaches in Grove United – 4 hours credit?
 There has been conversation over the past several months regarding giving credit to the Grove United head coaches for their efforts.
Motion by Joel Manning – Proposal to approve giving credit to Grove United Head Coaches for 4 hours volunteering credit, seconded by Bob Fiordaliso.


In Favor –  Eisenstot, Manning, Fiordaliso, Rosenbloom,; Against – None; Abstain – None


Motion passed.
Coaches Manual

 Brief conversation surrounding the final draft of the Coach Manual, previously distributed.

Motion by Joel Manning – Proposal to approve the Coaches Manual, with annual review and update as necessary, seconded by Bill Eisenstot.


In Favor –  Eisenstot, Manning, Fiordaliso, Rosenbloom,; Against – None; Abstain – None


Motion passed.
NCSA Visit
Grove United was contacted by NCSA.  This organization charges, on a per-player basis, to objectively evaluate players with regard to potential scholarships.  This organization works as an intermediary to help with the matching process.  The question was regarding Grove United’s desire to have NCSA attend to explain their process, etc.   The Board agreed to this and Cary will follow up.  ( http://www.ncsasports.org )
Approval of Deb Bradford as Tournament Director
Prior to her arrival, the Board discussed in general the desire to have someone with experience as the head of the tournament.  We also discussed that someone new should probably serve on the executive board of the tournament prior to becoming the Director.  There was no specific vote/decision on her at the meeting. We did appreciate her coming to the Board and will need to immediately discuss the need to land on a single voice.  We discussed the possibility of her being on the executive board for the tourney.
Under Armor Package
Discussion around the UA package and what is/is not included as listed below:
· 
Our 10% program runs calendar year to calendar year 

· We obtain 10% credit back on all UA items considered game day items ordered through soccer plus. For example if we order another 100 backpacks @ we will have another $400.00 to spend. With this next push of UA backpacks and warm-ups items we could consider getting Trainers something. 

· We will work with UA and Soccer Plus for semi annual special club programs such as hot and cold gear. 

· UA will be tracking our orders and accounting as well as Soccer Plus. 

· UA will be providing items for our Grant Fund Raffle. 

· UA will be an “official sponsor” for our tournament. They are not expecting naming rights. 
· UA will support any team 3v3 or US Soccer Club for accomplishments as long as they are Grove United and wearing UA uniforms 

· UA will be providing staff polo's for our tournament 

· UA will be providing team awards but at a more achievable level for younger age groups 

· UA wants to be part of our new Buddy Soccer program. 

· UA will be releasing their new cleat line 2 weeks before our tournament and Soccer Plus will be the only distributor in Illinois 

Coaches Packages – Have been ordered.

The general Coaches Package consists of the following:

Varsity Level Coach and DOC’s – Polo, T-Shirt, Jacket and Hat 

JV Level Coach – Polo, T-Shirt and Hat

Although there was no original plan for all of trainers getting freebees this round, we have allocated polo’s for them. We will bring the trainers up to the Varsity level with the next round of money and build an inventory or club apparel
Field Marshalling / Preservation Program
There has been vandalism recently at a few of the parks.  Per the attached there is a suggestion to create a role for a volunteer(s) to marshall/preserve the fields as outlined.
Motion by Bill Eisenstot – Proposal to approve the Field Marshalling/Preservation Program (FMPP) as outlined, seconded by Cary Claver.


In Favor –  Eisenstot, Manning, Fiordaliso, Rosenbloom,; Against – None; Abstain – None


Motion passed.
“Helping Out” at practices

ANYONE helping out at practices must have a background check completed and on file.  Cary will reiterate this.  The Board still needs to determine appropriate actions to take if a coach allows someone non-compliant to assist.
First Aid Program

The coach manual states that every coach must be certified in First Aid.  To accomplish this Bob will investigate actual cost (estimated $50 pp) to offer this several times for all coaches involved in Grove United.
ADDITIONAL TOPICS

Grant Fund Update

It was discussed that we should review the application due to potential issues with true ability to pay, not just tax forms.
We should have a workshop focused on the Grant Fund, the application and the distribution.

Terry should talk to Eric, Henry and Joel re:


Application – both should supply financial docs?


What do we do if a player does not pay their financial obligation?  Bill urged the board to pull player passes.

Mary Lynn will check with Terry regarding the notes sent out which does specify that players must pay their portion at the 

risk of losing pass (ability to play).
Player Refund – Boris Family


We have asked the Boris family to attend the next Board meeting to discuss their refund denial.
FOLLOW UP ITEMS 

Email Addresses – Bill – Open – Sent email to Bernie asking for transition of ownership- Still waiting for this transition.
Vinyl Window Decals – Matt – Open – Matt verified the price but we are asking him to go and see if we can purchase 500 rather than 1000 at the quoted price. Status?
Outstanding (Last Year- Mike Gavins’ Team) Payments – Matt – Open – Matt : Has this letter been sent?
Park District Benches - Joel – Open – Will be working with the BG Park District to coordinate 1 set of players’ benches for this season for the BGPD to decide physical installation location. Status?
	Immediate Action Items 
(unless otherwise noted, all action items should be shared at the next meeting – not via email)


Accounts Receivable – owner: Mary Lynn/Matt  – Mary Lynn/Matt are requested to bring a list of the # of people who have not paid anything yet, also a list (the actual  # ) of those not paid in full
	Notes / Announcements


************************************************************************************************************

Motion to adjourn meeting at 7:40 by Eisenstot, Second by Fiordaliso, approved by unanimous vote.
