2010-2011 Cottage Grove Hockey Association

General Membership Minutes:

August 1st, 2011

Meeting called to order.   Board members present: Adam Palodichuk, Mike DeVaan, Colleen Gutwein, Dan Severson, Jim Anderson and Teige Cahill
Approval of April 4th Minutes:  Adam Palodichuk made a motion to approve minutes as written.   Mike DeVaan seconded the motion, motion carried  

Call for New Business:  Dan mentioned that the September CGHA General Membership meeting will have a special election for the open positions of A/B Director as well as C Director. 

Jeff Fye was nominated for by Scott Strand, 2nd by Kelly Strand.   
A question was asked why no special election had been held yet.  Dan explained that it was a board decision to hold them in September.  There has been one nomination for A/B Director and no nominations for C Director.  A second question asked who has been handling duties, Dan stated Adam Palodichuk.
ACE Director:  Steve Morse addressed the membership.  He stated that he has been the ACE Director for 5 -6 years for CGHA.  He recently attended the USA Hockey meetings.  Steve reported that there are going to be major changes in the CEP program.  Details on these changes will be posted to the site.  Steve also stated that the ACE Director title is being changed to Hockey Director.  The CGHA Board voted in favor of Steve retaining the position he has held for several years as Hockey Director of CGHA before the meeting.  Steve went over the definitions of Hockey Director from USA Hockey.  Steve commented that the changes made to the positions will leave one person responsible for player development.
Dan Severson stated that the position will bring some USA Hockey consistency to CGHA.  Steve said that this is a great new position in that it will leave the CGHA Board to run the administrative duties and the Hockey Director to run player development.
Call for Old business:  
· Player Fees:  Dan Severson went over the two player fee meetings held earlier in the summer.  Dan explained the new player fee system was figured and how it will benefit families as well as CGHA.  Dan also stated that after the feedback from the player fees meetings, the CGHA Board voted to have all bank fees paid by CGHA.
· NHL Charity Game:  CGHA made almost $1000.00 from the NHL Charity game.

· Volunteers: Dan explained the CGHA Board will make a decision by 11/1/11what the requirement for each travelling team families will be required to work.  It will be 4 – 8 hours.  The CGHA Board is working with Ron Coulter to figure out volunteer tasks and total hours for upcoming tournaments.
Member Attendance:  A total of 43 members attended the August meeting.
-------------------------------------------------------------------------------------------------------------------------------------

Committee Reports:
Hockey Fest:  Diane Janske & Courtney Pierre

· No Report, first meeting in September
Fund Raising Manager:  Open position
· Dan went over unapproved fundraising last season and that CGAA has put a stop to it.  Last year’s total fundraising totaled less than $7k.  Dan stated that we need volunteers to run a fundraising committee.  Dan also went over sponsorship.  Sponsorship totaled $11k last season.  Dan explained that individual team sponsorship was not working for several reasons.  Dan stated that he would like to see a big raffle for something like a car/motorcycle to raise money for the association.

· Courtney Pierre volunteered to head up the Fundraising Committee.
Tournament Manager:  Open position
· Dan Severson explained the Turkey Tourney has expanded to include U12B.  Ron Coulter is helping with the board to set up tourney registration.
Equipment Manager:  Bryan Boreen
· No report/not present
District 8 Rep: Jackie Norbury

· No Report/not present
Green Line Editor: Open Position
· No report
ACE Coordinator (Hockey Director) / Player Development:  Steve Morse

· CEP program is changing.  New coaches will have to take a level 1 class.  After that an online certification.  Every coach will take a player level specific online certification.  Level 3’s are now good for two years.  Steve went over the new Pee Wee body contact rules as passed down from USA Hockey.
· Questions:  
· Is the level 4 still a lifetime certification?  Yes, but to coach a lower level, the coach will have to certify for that level.
· If you coach two different levels, is that two classes?  Yes.
· When do the certifications need to be done by?  12/31/2011
Board Member Reports:

President: Dan Severson:  

· .

Vice President- Adam Palodichuk: 

· Adam stated that a new parking lot was built at the Ice Arena providing more parking.
· Projected teams for 2011 – 2012

· 5 Pee Wee teams (levels not determined)

· 5 Squirt teams (A, B and 3 C’s)

· 3 Bantam teams (A, B1 and B2)

· Tournaments are being scheduled with the help of Tom Scollick.

· Hastings/Woodbury/Cottage Grove trying to create a C Squirt league with the intention of alleviating unnecessary travel.

· Adam went over the CGHA Comment email box.  Received some feedback stating that a Pee Wee A team is not recommended.  The CGHA Board is working with Player Development on a decision.  Another problem is that right now we have 4 goalies for 5 teams.

· Adam went over possibly having JR Gold/U16 team.

Budget Director: Colleen Gutwein 
· Colleen reported that the balance owed CGHA at he end of the season was at $30k.  As of the meeting that balance was down to $9700 over 43 players.
· A question was asked what the account balance was at, Colleen responded with $40k.
· Questions:
· If people still owe, can they register?  Yes but that player will not be allowed to play until debt is payed.
· Will defaulted families be reported to CGAA?  Yes.
· Dan stated that the CGHA Board was too nice in the past.  Going forward, if debt is owed, players will not take the ice.  CGAA wants names to hold out from other sports.
A/B Director:  Open Position  

· Covered by Adam earlier
Mite/Termite Director – Teige Cahill
· Teige stated that the forecast for Mite/U8 is 181 players.  3 Mini-Mite teams.  The plan is to have an Upper Mite team again this season.  This will be determined after Squirt tryouts.  Ice times will still be Saturday/Sundays with a few Wednesday’s as well.  Teige is looking to have additional ice time for kids who don’t make Upper Mites. 
· Questions:
· Will CGHA be using ADM again?  No, going back to teams.
· How many Upper Mites?  Possibly 20 like last season.
· Could you do two Upper Mite teams?  It will be looked at.
Girls Director –:  Jim Anderson 

· Jim stated that the Intro to Girls Hockey was postponed due to lack of interest.  This will be done in September instead.  
· U14’s will be hosted by Woodbury hockey this season.
· Jim went over U19 interest.
C Director – Open Position  

· Covered by Adam earlier
Secretary / Registrar – Mike DeVaan
· Mike explained that 2011 – 2012 registration is open
· Dibs will be up with most volunteer opportunities by 11/1/11

General Membership Concerns / Discussion:  
· Dan stated that we accepting coaches applications at coaches@cghockey.com
· Dan thanked Colleen Gutwein, Beth Schult and Scott Perry for the help with crating and implementing the player fee system 

· When are clinics/tryouts?  Dan stated that they will be around the middle of September.  CGHA is working with other Cottage Grove sports to get a better idea of when to start.

· When will coaches be in place?  When teams are formed.

· Who is handling hotel reservations right now?  It is not being handled right now.

· Do we still want non-parents coaching A Bantams?  No coach is being pursued at this time.

· Since the coaches are being selected later, will they be able to evaluate at tryouts?  Dan explained coaches never graded tryouts.  The Player Development Team is making changes to tryouts for this season.

· When will the A Pee Wee team be decided?  The decision will be made at the next meeting.

· Has there been any East Ridge Hockey Association news?  Nothing has been communicated to the CGHA Board.  Steve Morse stated he has heard nothing at District 8.

· How many players will be on each Pee Wee team this year?  Adam answered 14 per team.

· What is the range of money owed by families with outstanding debt?  Colleen answered that is a large.  

Motion to adjourn made by Adam Palodichuk.  Second by Jim Anderson.  Meeting Adjourned
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