
EVAA Meeting Minutes
October 15, 2007 at 7:00 PM

Apple Valley Community Center

Attendees:
Chuck Lloyd Lee Spelbrink Eric Johnson John Arndt Tom Brennan
Brad Ericksen Marty McIsaac Jeff Rayl Lisa Schlosser Scott Selby
Blair Brumley

Rae Lynn Klinger (EVAA Administrator) Deb Mehr (Travel Basketball)
Brad McCumber (Softball) LouAnn Eaton (Track)
Terry Johnson (EVHS Lacrosse) Tim Roche (EVHS Lacrosse)
Lars Erickson (IH Baseball) Jay Schlosser (Travel Baseball)
Greg Jorgensen (EVHS Booster) Ken Blomquist (IH Soccer)
Dave Garin (EVHS Lacrosse) Terry Johnson (EVHS Lacrosse)
Paul Gramstad (EVHS Lacrosse) Jeff Soderholm (EVHS Lacrosse)
Tim Roche (EVHS Lacrosse) Brad Carlson (Parent)

Board meeting called to order at 7:02 PM.

Open Forum:
None

Review and Approval of Minutes:
Motion by Blair and seconded by Jeff to approve the April minutes. Motion carried. The April meeting
minutes were reviewed and approved.
Motion by Blair and seconded by Jeff to approve the September minutes. Motion carried. The Sept meeting
minutes were reviewed and approved.

Agenda Items

Eastview Lacrosse Proposal (Terry J)
There is a proposal to have Lacrosse added as a sport within EVAA. The proposal is for a Spring and
Summer program (3rd – 8th grade) that will operate both indoors at mostly Hayes arena and about 80 hours of
outdoor field requirement. A budget proposal for starting up the program was presented.
Motion to approve the addition of Lacrosse as an EVAA sponsored program as presented by Eric and
seconded by Lee. Discussion occurred around the equipment loan and the promise to repay it within three
years. An amendment was proposed to hold the program accountable for the repayment of the equipment
loan. A vote was held on the amendment. The amendment was denied. The original motion was brought
back to the table. No further discussion on the original motion. A vote was held. Motion carried.

EVHS Softball Presentation (Greg J)
Mike Hauck gave a presentation last month to ask EVAA board for funds to improve the JV softball field.
EVAA softball and baseball programs have committed money to complete the project. There was discussion
about field use and what it will bring to EVAA. Greg explained that it will make the field a better quality
filed for softball and youth baseball. It will also support tournaments for both softball and baseball
programs. There was a lot of discussion about usage and how this will improve the quality of the field.
Motion by Marty for a $5000 donation to the EVHS Softball program and seconded by Brad. There was
discussion about the general fund surplus and all of the contributors to the total improvement. Motion
carried.



Reports

Financial Update (Lee S)
The October 07 financial statement was presented. A couple of columns were added for comparison of the
2007 budget and the 2007 anticipated amounts. In general, the actual should come out pretty even with what
was approved as a budget. There was a question about Financial Aid and how it is represented. It was
explained that the amounts for Financial Aid are not taken out of the program budgets, but from the general
fund. Motion by Scott and seconded by Brad to approve the financials as presented. No discussion. Motion
carries.

Chamber Update (Chuck L)
There was a mailer from the Chamber that now included us as a listed member. There are many
opportunities and we should try to take advantage of the membership to solicit support from area businesses.

Fields Update (Dale)
The Lightning Bowl for the IH Football playoffs was disrupted with field issues with the EVHS Stadium.
The Majors championship was rescheduled twice and eventually was not played on EVHS Stadium due to
concerns of tearing up the field.

Insurance Update (Jon A)
Everything was bound as of October 1st. The process has been completed.

Website Update (Eric J)
We are finalizing the Financial Aid process update to our registration system. We have reviewed the process
and reports available and should be able to push the upgrade onto the ‘live’ site soon.

Newsletter Update (Lisa S)
Some updates were made to the board members to account for changes. The next issue is due in January and
the content submission deadline will be by December 23rd. A reminder that there are now three newsletters
offered in January, April-May and August.

Administrative Update (Rae Lynn K)
The next and final walk-in for winter sports will occur next Monday, October 29th. There are some board
member openings and we currently do not have any applications.
Leaving members:
Beth Parsons
Tom Brennan
Dale Kersten
Shawn Leighton (resigned midterm)

We need to start planning for the annual meeting. We will start soliciting speakers and special guests.

Referendum Update (Scott S)
Money was approved at the last meeting in support of the referendum. Trying to go ‘low budget’ as
anything too much might incite opposition. A meeting will be held tomorrow night (10/23) to distribute
information to program directors and any others to explain how the field outlay would look based on the
referendum.

Program Updates:



IH Soccer (Ken B)
The season has concluded and equipment has been returned.

IH Baseball (Lars E)
We are currently getting bids to improve the Scott Highland fields. They are currently about $15-18K based
on two bids. We are looking for more bids to see if a lower price can be attained. Goal is to have these field
improvements in place Spring 08’.

Travel Baseball (Jay S)
Finished in September the exit interviews and had a couple of issues with the paid coaches. Discussing
future dealings with paid coaches to alleviate. Trying to develop a coaches handbook to give to new coaches
for improvement of the program. Established the times for the tryouts. The dates for tryouts were
established last month. Some logistical improvements were made around handling large numbers of players
at the tryouts to improve on the process from last year. There was some discussion around the scheduling of
the tryouts during the school spring break. Concern was addressed based on the many factors around
scheduling and the efforts by the traveling board to make this happen. If there continue to be issues with
regard to the tryout scheduling, they should first be directed to Jay and the Travel Baseball board. Beyond
that any issues or comments on the process can be brought to the EVAA Board.

IH Basketball (Jeff R)
Started the season for the K-3 group last week. Numbers are up about 5% from last year. Uniforms were
obtained from Howland’s and they look great.

Travel Basketball (Deb M)
There were a few issues with the tryouts and they are being addressed. The biggest if which was the
dropouts. There were a bunch of players and families that dropped off teams due to apparent disagreement
with where players were placed. It really messed up team chemistry and logistics. The board is addressing
some of the issues that have come out of this to better prevent future problems.

Softball (Brad M)
Brad has resigned as the program director. The numbers have slid a little bit and are now leveling out and
looking to see some rise in participants after the couple of years where there was competition with the burst
of club teams. One team won the state championship within their class. There is a potential merger between
IH and Travel softball. There was also some conversation around a winter dome team and its addition to the
EVAA programs. This can be addressed with the board at a later date.

Football (Marty M)
The football season concluded tonight with the Majors group having the championship. It was a successful
year.

Track & Cross Country (LouAnn)
The season is over. The new season should start in April and then be done by the middle of May.

Dakota REV (Scott)
The season was concluded. Winter training starts next week. Last year there were 240 participants, this year
there are 369 participants. Additional training staff and times were added to accommodate. The girls U14
team has committed to a tournament in Europe for 20 days playing teams in Denmark and Sweden in July.

New Business



Staying/Leaving Board Members in 2008
Leaving members:
Beth Parsons
Tom Brennan
Dale Kersten
Shawn Leighton (resigned midterm)

Blue Cross and Blue Shield of MN has donated $250 to the EVAA program. Dave Bohnenstingel is an
employee at BCBSMN and every year makes an effort to identify EVAA as a recipient of donations from
Blue Cross. Thank you for your efforts!

Future Agenda Items

Motion by Blair and seconded by Scott to adjourn. Motion carried.

Meeting adjourned at 9:15 pm.

Next meeting is scheduled for Monday, November 19th at AVCC, 7pm.


