
EVAA Meeting Minutes
March 19, 2007 at 7 PM

Apple Valley Community Center

Attendees:
Dale Kersten Chuck Lloyd Lee Spelbrink Eric Johnson
John Arndt Brad Ericksen Jeff Rayl Beth Parsons
Marty McIsaac

Chris Anderson (Football) Bill Sommers (Tennis)
Travis Lee (Wrestling) Lars Erickson (IH Baseball)
Brian Fahey-Blake (Dakota REV)

Board meeting called to order at 7:07 PM.

Open Forum:
Extending Association Boundaries (Travis L)

EVHS coaches are inquiring about extending the participation requirements for the association.
Based on district numbers, we are possibly looking at a decline in participation numbers and they are asking
the we review the program restrictions for the boundaries and guidelines for participation in association
sports. We currently have guidelines to ensure that the kids that are in the EVHS attendance boundaries get
to participate. There are some boundaries where the boundaries are literally running down the middle of a
street or splitting a neighborhood. Travis is going to try and get census data from ISD 196 to support this
idea.

Review and Approval of Minutes:
The February 2007 meeting minutes were reviewed. Motion by Jon A and seconded by Jeff to approve.
Motion carried.

Reports

Financial Update (Lee S)
Financials look healthy. No large expenses outstanding.
We discussed the audit of programs due to a recent impropriety with another local program identifying
someone that bilked money from them. It was asked how we track check writing. We currently have some
checks and balances related to the Treasurer who is the only person writing checks from the general fund.
The checks are written based on program approval related to an invoice. The checking account balance is
reviewed by the secretary. This includes the current check run since the last transfer of balances between
accounts. The cancelled checks are then also reviewed by the Vice President. Checks written directly to the
Treasurer are approved by the President. Motion by Eric and seconded by Beth to approve the March 2007
financials.

Chamber Update (Chuck L)
None

Equipment/Storage Update (Dan W)
None



Website Update (Eric D/Bill S)
Working on the financial aid/scholarship registration process on the online registrations. We need to have a
way to identify the registration as scholarship and flag it for the treasurer process as well as a notification for
approval to the program directors.
Something added to the website identified as ‘Financial Assistance’ to describe the process that is searchable
on the website outside of the registration process.

Newsletter (Lisa S)
We have a need from program directors for newsletter content.

Administrative Update (Rae Lynn)
Walk-in registration was up considerably this year. They seemed to be made up of younger families with a
first time participant and also had questions about the program.

Fields (Dale K)
Sent in a request to Eagan for the same fields as last year. Participation numbers are needed by Thursday
this week for a field meeting with AV next Wednesday. AV needs the 55124 zip code participants for the
field allocations.

Program Updates:

IH Baseball (Lars E)
There are three bids for ordering equipment from vendors. A couple of bids are in to put safety fences and
benches at the Highland Elementary fields. Working to get equipment from Dick’s Sporting Goods that is
being donated for every team in the league. We are currently sending out a confirmation letter as well as the
Dick’s coupon early enough for parents to use it in time for equipment purchases.

Tennis (Bill S)
Trying to recruit coaches for the summer leagues. Looking for some program directors to assist in
administering the program.

Travel Baseball (Michelle J via email)
Non-Parent Coaches in place:
15AAA - Evan Klefsaas
15AA - still searching
14AAA - Ryan Jerle
14AA - Joel Jacobson

Mandatory Parent Meeting is Wed Mar 28th - schedule posted on website.
Tryout schedule is posted on the website - 14s and 15s will be completed on Fri March 30th, all other age
groups will be completed on Sat Mar 31st.
Phone calls will be made to those who did not make a team, and then teams will be posted on the website
sometime Monday April 2nd. (to accommodate those out of town for Spring Break)

Projected Participation #s will be:
9/10s - 48 or 60

11s - 36
12s - 36
13s - 36
14s - 24

14/15s - 12



15s - 24
The plan is to field a AAA, AA, and A team at 11s, 12s, and 13s. We will field a AAA, and AA team at 14s
and 15s with a combined 14/15 A team. At the 10 yr old level, we will probably field a AAA team, 2 AA
teams, and 1 A team. However - we have over 75 kids trying out, and would be willing to field a 5th team if
we can secure another suitable field. We would be especially interested if we could secure Moeller. It would
be a shame to cut 25/30 kids! If we field a 5th team it would probably be another A team.

Batting cage project will proceed as scheduled - no cost increase is anticipated. Weather will now determine
timing. Hopefully early April. Bob Lilledahl is coordinating with City of AV contacts to ensure success.

Meeting minutes for this season have now been posted on our website.

Dakota REV (Brian F)
Current participation has 40 teams, up 4 more than last year. Total numbers have 570 kids. Planning to
conduct a Y licensing class for coaching soccer at the 8-12 year olds. An invitation to the IH soccer coaches
will go out. Nils D, player development director is willing to work with IH soccer for the first practices and
spend some time assisting IH coaches and teams with skill drills and general player development.
Tournament is scheduled for the first two weekends in May. They are expecting about 240 teams for the
tournament.

IH Basketball (Johnny G via email)
There was an incident at an IH basketball game that resulted in a call to the AV police department. It was
suggested by the big board that we need to proceed with an investigation of events and invite those parents
that participated negatively in the event to come to the next board meeting.

Travel Basketball (Ken D via email)
The girls tournament went well despite the weather. There were a couple of teams that were given refunds
as a result. Lots of good feedback on the new website. Parent surveys for the girls and boys teams went out
and awaiting results for analysis. Working on recruiting more girl participant and will probably focus on
getting them involved at an early age. Working to replace Johnny G as the IH coordinator. Johnny has
volunteered to assist in the transition of the new coordinator.

Football (Chris A)
We are in the middle of the off season. The website has been updated for 2007. Planning to present budget
next month.

Track/CC (Lou Anne Eaton via email)
EVAA Track will start 4-9-07, Practices will be every Monday at 6:00 p.m. to 7:15 p.m.
Track meets will be held at the EV track on Fridays starting April 13th at 6:00 p.m. to 8:15 p.m.

We will have runners grades K thru 6th grade in the program this year. All will follow the above schedule.
Coaches Meeting for will be held at 7:00 p.m. on 3-27-07.

Wrestling (Travis L)
Season is over.

Lacrosse (Preston L)
No update

Committee Reports



Costs Committee (Open)
Trophy contract

Dakota Engraving ($2.25)
Distinct Engraving ($3.00)

Current expenditures is about $20,000 for trophies. Approximately $12,000 for participation trophies
and $8,000 for the larger trophies. Motion by Chuck and seconded by Lee to award Dakota
Engraving as our trophy vendor.

Jersey
GR Promotions (Business)
Howlands Ikon (Home business)

Jeff will go back and get some additional information from the two proposed vendors and send the
info via email

Pictures
Ellickson Photo
SportsStar Photo
Linhoff Photo

They all were in the $9 range for the basic package. Ellickson and SportsStar came in with a 10%
rebate. Linhoff came to the table with a 15% rebate. Ellickson and SportsStar are willing to match
the rebate. Recommendation for Ellickson to do action photos and decide between Linhoff and
SportsStar. Motion by Chuck and seconded by Marty to award the picture contract to Linhoff
Photography. Motion passed.

New Business
None

Future Agenda Items
None

Motion to adjourn by Chuck and seconded by Lee to adjourn. Motion passed.
Next meeting is scheduled for Monday, April 16th at AVCC, 7pm.

Meeting adjourned at 9:27 pm.


