
EVAA Meeting Minutes
May 19, 2008 at 7:00 PM

Apple Valley Community Center

Attendees:
Chuck Lloyd Scott Selby Lee Spelbrink Eric Johnson Blair Brumley
Brad Carlson Rosie Lisenby-Munz Jeff Rayl Lisa Schlosser Michael Schmidt

Travis Lee (Wrestling) Terry Johnson (Lacrosse)

Board meeting called to order at 7:05 PM.

Open Forum:
None

Review and Approval of Minutes:
Motion by Blair and seconded by Scott to approve the April meeting minutes. Motion carried. The April
meeting minutes were reviewed and approved.

Reports

Financial Update (Lee S)
Everything looks positive. A column was added in the P&L for Budget. This accounts for an error in a
formula. There were some questions around travel baseball regarding uniforms, but probably still collecting
money. Jeff T is not happy with our new credit card company regarding capturing invoice number or
transaction number from our gateway. The workaround involves our authorizing company to capture the
transaction and invoice number and we download it to a spreadsheet and Lee is working through it. Still
need to work through some of the registration clean up for programs. Motion by Scott and seconded by
Michael to approve financials with an amendment on page 8. No discussion. Motion carried.

Chamber Update (Chuck L)
No update

Fields Update (Chuck)
All assignments have been allocated. There is some dismay and frustration from AV Parks as EVAA parents
have called to ask where practices were held. Need to point questions to program directors. Another
meeting was held to try and work out some of the field allocations for baseball. There was some thought that
some fields could be made available for IH program. We are also having some problems with ISD #196 and
their care of fields. They are not doing a good job of maintaining fields and we are not seeing lines being
done, pitching rubbers dislodged and over dragging fields. Trying to continue to work with the community
education on clearing this up.

Insurance Update (Jon A)
No update

Website Update (Eric J)
Will work to get some more info from Jeff T on what types of training materials are available for program
directors and use of the website. We would also be interested in the features available as well as the
possibility of posting schedules and field locations.



Newsletter Update (Lisa S)
We are planning to publish a July/August newsletter so looking for articles and pictures.

Program Updates:

Wrestling (Travis L) - Budget
Budget is the same as last year, but adjusted for the slight decline in participants. Costs based on the
estimating form are less that $5 per participant more than the proposed program fee, but there is a surplus of
money to cover. Motion by Blair and seconded by Lee to approve budget. No discussion. Motion carried.
Planning is now underway for the upcoming season.

IH Baseball (Lars E via email)
The season has started and all is going well. There were a few minor mix-ups with uniforms. However, we
were extremely impressed with how professionally and quickly our vendor acted to address the problems.
New uniforms arrived prior to the start of games and a crisis was averted. Registration for Twins night is
open and we are hoping for a good turnout. We have reserved both upper level and lower level tickets in
hope of increasing our numbers of the last few years. The First Baptist field has been a wonderful addition
to the in-house stable of fields. The in-house board would like to thank the EVAA board for voting to help
pay the rent charge for the First Baptist field. The EVAA board’s generous donation is greatly appreciated.
This field is much nicer than any of the fields our older boys have played on and we feel they now have a
field they can be proud to play on.

Travel Baseball (Jay S via email)
Our traveling baseball season has started with most teams starting league games during the week of May 5.
Many teams have already participated in weekend tournaments. We have had continuing difficulties with
our logo wear company, Icon-Designs. This was our first year with the company and I doubt that we will
use them again next year. We have also had delays with our uniform supplier in providing certain items for
our uniforms. We have been able to get by and make arrangements, but it has been disappointing. We will
review our relationship with this vendor when we meet in the fall and determine how we can improve the
situation. Picture nights for traveling baseball are June 9-10 at Falcon Ridge. The Traveling Baseball Board
will not meet again until next September.

IH and Travel Basketball (Jeff R) - Budget
Getting schedule and planning for the fall underway. There is some discussion around adding a 4th grade
traveling basketball team.
Budget scheduled to present, but it is not ready. It will be sent out via email for review.

Tennis (Bill S via email)
Conducted annual clinic this past Saturday. Great turnout - 155 pre-registered and more actually attended.
Tennis registrations close in a week. Numbers look like they will be very similar to last year. We have not
made a decision on adding an additional traveling team. Identified a Traveling Tennis Director to manage
the traveling side of tennis.

IH Soccer (Ken B via email)
Games are underway and there have been very few complaints. We have had great success with all of the
vendors this season. The shirts went great, the trophies are ready, and the two nights of pictures also went
smoothly. Registration is open for the Fall program and the registrations are trickling in.

Lacrosse (Terry J)



Spring Lacrosse just ended and summer lacrosse will be starting up this week. The first clinic was cancelled
and the second was a success. There are now three volunteer members for the lacrosse board.

Football (Terry J for Chris A)
Meeting at EVHS on Weds and then will be moving toward starting the season soon.

Dakota REV (Brain F via Scott S)
Tourney was held the first two weekends of May. Many games were rescheduled or cancelled due to
weather issues. In the April board meeting, a player and parent code of conduct was devised and will now be
enforced and required for participation.

Old Business:
Program Liaison Positions
All board members need to send liaisons to Chuck

New Business
Travel Sports Participation Policy
A proposal was put before the board to amend the article 4 of the current policy. It centers around the order
in which a waiver request is processed. After some discussion, it was determined that paragraph 6 actually
addresses this and is the overriding language. Chuck has proposed to rewrite paragraph 6 to accommodate
the intent of the amendment that was presented.

Limke Education Fund
An email proposal was sent prior to the meeting to have EVAA contribute money to the Limke children to
support them in the death of the Limke boys’ parents. A proposal of contributing $500 to the fund by EVAA
was voted on and passed with a vote of 8 Yes, 4 No and 1 non vote.

Future Agenda Items
None

Motion by Blair and seconded by Rosie to adjourn. Motion carried.

Meeting adjourned at 8:15 pm.

Next meeting is scheduled for Monday, September 15th at AVCC, 7:00pm.


