Prior Lake Soccer Club Meeting — May 17, 2009

Members Present - Victoria Wright, Stacey Ruelle, Dave Anderson, Reino Maijala, Kari M.
Ornes, Leigh Ann Stock, Bruce Zutter, David Ruelle, Bonnie Lund, Mike Shebuski,
Meg Krogfus-May, Mike Elshaw

President Dave Ruelle meeting to order at 6:58pm

Secretary Report - Victoria Wright presented minutes

Changes: districts vs. regions in April Minutes
Discussion- Coaching Policy

Coaching in other clubs

We want good coaches no matter what

Do we need a policy?

Coaches must represent our club in a proper manner and representation

Ethical quality of coaches vs. loyalties?

Restrict kids to one club so why not coaches

- Managing two teams

- Could write into contract

- Address on an individual basis

- Challenge vs. finding quality coaches

- Difficulty of finding coaches

- Replacement after season has started

Have Mike provide some insight

Progosal made to remove/ alter coach policy approved at April meeting
Have Mike provide how to proceed.
Proposal made by Mike Elshaw, second by Leigh Ann.. Opposed one.
Motion to change policy made by Dave Ruelle second Mike Elshaw. Motion passed.

Tryout policy needs to be followed
- U16 and up —Girls pool together because of numbers

- Ul17 boys
*  Wednesday — rain date
* Ryan

Tryout — 13 and up — full field day
- Small-sided games
- Agility
- More of drill — ball kicking especially for younger kids

Set up meeting with Allan

Coaches during tryout:
- Coaches can be on field to observe (top level teams for each)
- Select coaches are in charge of own tryout
- Select teams? Qualifications of coaches if a team decides to go C1 will be fit
into tryout slot
- Will announce all U11-U17 at same time
- Additional fees go to coaches
- Additional fee for kids trying out up to $25.00/reg. at age group
- List of exceptions and bring check for registration

Changes to Tryout Process and Schedule




* Select player tryouts -STRONG NEED non-tryout candidate
Case needs to be presented to board for legitimate consideration
Letter with tryout to club

June 15 registration opens

Motion to approve proposal

Motion made by Stacey Ruelle. Second by David Anderson

June 27 Jamboree — Dave Anderson book from Tom Huntington
e Schwan’s — fundraiser
e Ul2 Girls (Kari) will work???
* Sell patches at jamboree?
* Sell Sweatshirts and bags

Risk Management - Bruce Zutter- nothing to report

. Needs to finish fields
. Sandbags as anchors?
. 2 years ago MYSA offered sandbag solution

MYSA Representative- Mike Elshaw- nothing

* Select kids being discouraged to tryout from coach
* How do we address this issue?

*  What is the clubs policy?

*  What is our solution in addressing issue?

In-house coordinator — Reina Maijala
- Better than past years
- Photographer needed asst.
- Send out picture info
- Training going well — refs — team info not known

Travel Coordinator — Dave Anderson — “they’re all playing”

Coaching Director— Michael Shebuski
-Set up mandatory meeting and go over evaluation form
-Mid — season evaluations— coach choice to give players

Field Coordinator —Stacey Ruelle
- few requests for field changes
- Alot of work goes into changing a field
- Just saying “no” too difficult
- Twin Oaks — lucky to use not assigned
- Growth of lacrosse impact on field — fields at Ryan
- Should we look at In-house at H. Oaks for next year
- Need to look at options

Registrar - Bonnie Lund -What do you want to do about registration fees for fall
-Fall $70 Late fee $20
-Travel $100
Discussed - Tournament? committee — Leigh Ann and Kari
Fall 2010 Fields? Same as NSC?




Uniform Coordinator -Meg Krogfus — May —

Reimbursements
Wants to resign — find someone to replace Feb
5 years of uniforms-!!!
Warm up - socks S-M-L
Missing jersey

Referee coordinator- Melissa Denman - Absent

Motion to adjourn made by Mike Elshaw. Second by Bruce Zutter

Meeting adjourned at 8:37 pm.



