Prior Lake Soccer Club Meeting — December 12, 2010

Members Present — Dave Anderson, Mel Denman, Michelle King, Pat Munger, Reino Maijala, Kari Ornes,
Kelly Sale, Stacey Ruelle, Leigh Ann

Secretary Report — Victoria Wright- minutes presented from November meeting. Motion to approve
minutes by Dave Anderson. Second MelissaDenman. Minutes passed.

Treasurer Report — Kelly Digrado- absent
Presidents Report — Dave Ruelle

Director of Coaching — Kari Ornes

e U10 gold and U17 girls U9 girls have a coach

e U9 gold — has coaches

e Manager’s meeting — January for U9-U10 U9-U10 meeting

e Coaching symposium in Burnsville. Invite coach Dec 18 Augsburg, Jan 25 Ian Barker,
combination play, finishing,

¢ Define money regarding reimbursement for coaching license up to $150.

e Need to have had coached a year.

o Discuss appropriate reimbursement for fees based on years of experience

e Level four

¢ Fill open dome time

o 218 registered for all programs so far Futsal league 25 Boys

Age Group Coordinators
U13-U18 Boys -Dave Anderson- all is good
U13-U18 Girls — Bruce Zutter — all good
U9-U12 Coordinator — Michelle King — all good-- U9-U10 teams are all broken out
Referee Coordinator — Melissa Denman

e Need to schedule Ref clinic.
e Requirements for recertification have changed. Will need to look at changes.
e Cannot schedule anything until January

Risk Coordinator — Pat Junger — nothing to report

e February symposium same as Futsal. Registration by mid-January.
e Equipment — look at shed, take inventory, and what is needed. Spring Cleaning and organization
¢ Do an equipment exchange and distribution

In-house Coordinator — Reino Maijala — all is good



Discussion to begin introduction to sportsmanship at the in-house level

Volunteer Coordinator — Kelly Sale

When all teams are set Julie and Paul will contact team to let each team know what week they are
responsible for

Administrator — Stacey Ruelle

413 kids registered; 32 teams, each team is fully rostered (U18 Boys, U17 Girls, U14 C3 Girls
has room)

Uniforms — went really well. Thanks to all those who volunteered to help

Board Positions posted, job descriptions, January 15 deadline for those interested in positions
By laws review and posted January 13 for any changes

In house will open late January — 7 weekends

Coaching clinic April 16 — look at Blast or school space

April 25 —June 25 (Jamboree)

New Business

PACT Training? What age group.
Manager Meeting in January
PACT/Mandatory Meeting
2" Vision meeting — went really well, diverse group, will develop a strategic plan and will
present at January Board meeting
Proposed — New position of a communications director to assist with team pages, newsletter,
communicate with schools, newspaper announcements. In-house volunteer to do Jamboree and
Travel day to support director
Dome status — Leigh Ann Stock
Savage City Council meeting — a lot of information presented by Barry Stock and a lot of
questions for clarification

January 4 — Neighborhood meeting

Community Park redesign meeting- Dave Ruelle- presented to develop full-side soccer fields
would be nice

Motion to adjourn by Dave Anderson. Second by Michelle King. Motion passed.

Meeting adjourned 8:57pm.



