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Meeting called to order by Greg Zimmer at 7pm.
Mike L. made a motion to approve the January 16, 2011 meeting minutes, Steve R. seconded the motion, motion approved.
Public forum – none
New Business
NPO Program Fundraiser (Rob Rude and Judy) – Greg explained that all board members had been sent a video of this NPO Fundraiser program that Rob and Judy are here to answer questions about.  It is basically a shopping network that will be available on our website so that when purchases are made through Market America or other online stores that are associated with this program then SAA receives money back from those purchases.   Rob handed the board members a shopping list so we could see the products and how it would add up for one month of purchases and he explained how points turn into royalties. Judy said that this is free for us with little to no volunteer effort needed and that Rob will be our customer support.  Greg confirmed that it will be Market America’s name tied to this, not SAA and that problems will go to Rob, NOT Nancy and that Rob’s contact information will be provided on the website.  They also said SAA does not advertise it at all.  Jim D. asked how MA makes a profit and Rob answered that stores are looking to advertise on websites that are out there like ours.  Mike L. asked if we make more by people purchasing MA products than like Best Buy and Rob said yes. Greg asked what we have to do to get this going and Rob said fill out an application and decide how we want to promote it within SAA.  He said there is no contract and we can get out within 5 days.  Greg ended with saying we will talk about it as a board and get back to them.
Umpire Update (Gail Hensler)

Gail came to update us on what she is doing for umpire scheduling this year.  She said there will be an MYAS clinic at BHS on April 23rd.  SAA will not have its usual training from previous years.  The clinic will be split into 2 levels.  She is still trying to get the scheduling for Blaine Traveling also.   Larry Emmerick does now and has a contract by himself, not MYAS.  She said Elk River and Rogers are charging $55 to the association to schedule umpires.  Gail would like to have a check book to make it easier and Mike L. said he will help Nancy get that set up.  Gail will still send an invoice.  Tom D. asked if the umpires are getting the same pay and Gail talked about them needing to get their own equipment and that will cost them about $90.  Greg asked what it would cost for umpires to ump our Tournament Baseball games and Gail said last year it was $5/game – Blaine (signer) and Gail signed 350 games for SAA.  Greg said Gail has never had an umpire scheduler salary and we have been paying like a bonus amount.  Gail talked about her cell phone and needing to be reimbursed for that. She also needs to know a rough amount of games and wants to make sure umpires can purchase equipment at Dave’s.  If Gail gets Blaine Traveling the there would be more umpires as signers to use for SAA.  Mike L. asked how the equipment will work and if we will buy it or if they are responsible for that;  she still has to have some backup equipment at each concession stand in case they forget something’ she will also ask those that are not umpiring anymore if they want to sell it; but they have to buy their own equipment for sure this year if they want to umpire; she is still not sure if she is doing the umpires for traveling baseball; Greg asked what is the rate this year and it was $25 if they did not go to the clinic and $30 and then $48 for the MYAS 13U and older games; it was hard to get the really good umpires when they could be doing tournaments for Friday nights; we are considering using our own umpires for the tournament we are hosting; Gail wanted to know if we ever paid for the umpire scheduling website and Nancy will check on that.
Day Camp (Rick Fanning) – Rick is starting to work on our second day camp this year which will be held on April 30th for $20 so a great value for the kids; Trent and some of the Blaine baseball players will be there and help with the drills along with board members and SAA coaches and parents; Rick will try to get some donations again this year so maybe we can hand out Twins tickets again and other prizes; it will be at Ham Lake City Park on those 4 fields; throwing, fielding, hitting and base running; they split them up last year based on age since there were a lot of 8U and 10U players; Rick is wondering if we want to expand it to the softball players this year; Chris V. commented that any camp is good but softball already does quite a bit of camps so maybe it is not necessary;  Rick said there were 50 players at the camp last year; Chris thinks it should be left at just baseball to keep it simpler.  Rick will be making calls to get volunteers to help again this year but he thinks he has helpers that will come; Mike S. is asking if we want to make it available to Blaine Traveling and to BALL so Rick will send the information to Ernie.
Town Ball – Terry Olson was here to tell us that he has 10 guys right now that are interested; Dallas is the new President and Terry is the Vice President; he said that Andover has folded and so there are 7 teams in the league now; he has contacted those Andover players to see if some want to play for us; we are playing the home games at Nowthen so he can use the field for free as long as we mow the field; they charge $10 per hour to use the field so it is $30 to play a game there; Terry bought the chalk last year from the City of Ham Lake; Randy asked if he can get the home game schedule so Randy can get those games on his field matrix as it would be nice to know when he can put the 17U-19U on that field for some games; most of Terry’s games will be on the weekends so it will really hardly ever be used during the week and it is a beautiful field; Randy just wants to try not to use Soderville field every night because then it just gets all torn up and then no one wants to play on it.  
Scheduling – Randy will be handing stuff over to Steve Cooper for scheduling eventually so he will be following Randy throughout the year so he can learn and he wants Nancy to add him to the email list; he has a 10U daughter so he will be around for a while; Randy and Nancy have been going back and forth on reserving the fields; he has BHS main field on M/W nights so as not to use Soderville field so much for games and maybe even some practices; he does not want to use Northdale and Roosevelt again as that did not work out very good; Randy heard fastpitch will be scheduling different now since the 10’s and 12’s are playing C traveling; Randy would like to get tournament dates and Nancy will get those to him; Nancy and Randy will talk more about when East Bethel fields are needed so we aren’t paying for more fields than we need; Greg Z. met with Paul from BALL and he wants to play interleague baseball so there may be some scheduling needed there too; last year we did it and Randy kind of picked the dates so he would be fine doing that again this year; if there are any fields available for traveling Randy will let Ernie know.
Club Ball – no discussion
Committee Reports: 

Concessions – Nelson – Nancy said that she has 2 people interested in the Concessions Assistant position and she will be interviewing them soon.  
Umpires – Hensler – discussed above
In-house fast pitch – Cochran and Blonigen– Maria said that Centennial only has 12 girls registered for their senior league so far so we are a little worried about their numbers; Maria asked Chris prior to this meeting about the 14U and older in-house playing the C traveling like the 10U and 12U girls and he said that is not offered and them playing B would probably not work out; we will just have to wait and see how many girls register and hope it works out.
In-house baseball (Junior) – Zimmer and Bross – Mike L. will for the teams for the 10’s and 12’s age groups and Nancy will do 6’s and 8’s so we are set with that and Greg will help where needed.  
In-house baseball (Senior) – Rajtar – he is just waiting to see how many sign up and see how many get cut from the high school teams; we will not have the pitching clinic with Mark Hamburger this year as he is on a team himself now; Steve has signed up for 2 tournaments for all the Tournament Ball teams so they are holding spots that are refundable;  Greg asked if we have a drop dead date on deciding those teams and Steve said they are starting to fill up but we just don’t know until we get our numbers in; Nancy will look at how many kids are signed up for tournament ball; Steve said he wants to know by March 1st what age groups we will have teams at.  Greg will contact Jim Wilson since he wanted to coach a 13U team.
Traveling fast pitch – Vogel- Chris said that traveling tryouts are on the 20tha and makeups on the 27th; they have named all the A team coaches; he had the 8U’s up for the 8U pitching clinic today so that was good and about 10 girls were there; he said they decided that they will use Sports Start for photos like in-house; league fees are paid; 8U tournament has been sent out to 50 associations and they are signing up already so it could be a big tournament and a big money maker; there is a gate fee of $150 and that will be for the association; it is going to be a round robin tournament with 4 teams in each group to play each other and then attend the clinics that are there for in between; the C league is going well and they are going to Hopkins on April 4th to make sure everyone is set up and to make sure we get the closest teams to our in-house to play.  All in all it is going very well.  Tom asked what the age group is for the Moose and Chris said it is 14U and 16U and Tom wants to know what happens if they take the top 5 kids and are those A teams going to get beat then?; Tom said they are watering down those A teams and Chris stated that he wishes they would not have started the Club teams too but now they opened it up so there is no choice to go this route; those 5 girls would go play somewhere else anyway and since all associations are doing the same thing then all the A teams are comparable in talent anyway; Chris likes that we have something for every player that wants to play and 10 of the girls on the 14U team Moose team are from SAA; there are not as many girls that are playing as boys so it is harder to keep just girls from your community together so the baseball guys maybe don’t understand that part of it; Chris stated that they would never have a Moose team without a core of SAA girls as that wouldn’t even make sense; Mike L. said that he understood that the Club teams are not part of the budget and Chris said that they were part of that except for equipment because they buy their own; with all the stuff the Moose teams do with running the clinics and leagues they put in a lot more than they get out of it so it would make no sense for us to turn them away; Chris also said they have the high school fields locked up to use for the season too.  
Traveling baseball – Zimmer – no report per Greg
Field/Game Scheduling – McArthur – already talked earlier
Equipment – Braden N. – not present
Treasurer – Laciskey – Mike said there was some confusion over the $5 increase discussed at a previous board meeting and he wanted to explain that; the budget was not final yet when that was voted on and after the meeting he got information on Town Ball and Tournament Ball and Mike felt like we were at a breakeven and that fees then did not need to be increased; we did agree to raise the fees $5 so we can put that into our Capital Improvement fund so we should decide how best that is going to be spent and Mike said we now have a committee to decide that.  Nancy said that no one has commented on the fee increase so that is good.  Tom gave Mike L. another check from BYHA.  Mike talked about that we need a better understanding of where our money is going to.
Fundraising – Braden – Derrell wanted to say that he sold a sign to Jam Hops gymnastics and Nancy received that check today; Salad Creations and Time Out are new on our card this year along with Derrell’s Automotive company; Derrell also has quite a few others that are interested in purchasing signs; Mike is talking to Home Depot to get buckets and they want to know what they can get in return; they want to say they are sponsoring SAA in some way so Mike needs to figure that out with them and Nancy will do any paperwork that is needed. 
Tournament Ball – Braden – not present
Town Ball – Braden – already covered above with Terry Olson
Uniforms – Singh – Derrell said at the last meeting we approved the $10 increase for the 13U and up and the new shirt is a moisture management two button for them that he had a sample of to show everyone; Derrell has been working with Taho Sports on uniforms and he handed out a spreadsheet to show the difference in price as there is a substantial cost savings going with them and it is closer; Derrell showed some samples of what we are using for pants also; Nancy talked about ordering 13 per team instead of 14 and everyone agreed that is a good cost savings;  Maria would like to have solid socks for the girls and we will also get the solid for the 13U and older boys.  Maria also wants some visors for the women coaching the girl’s softball.
Photos – Nelson – no report
Operations Manager Report – N. Nelson
Registration Update – Nancy said that about 130 have registered so far online and that we had quite a few come in for the walk-in registration on Saturday.
Volunteer Registration – Nancy is excited about the new way of registering to volunteer this year.  She will email the association when it is ready.  Everyone will be able to choose there own shifts and the system will send out the email reminder so it will save her a lot of time.
Old Business – 
NPO Program – We decided to talk more about the fundraiser that was presented at the beginning of the meeting; Mike Stone is afraid that we are pushing products that we are not endorsing, it looks like Amway to him and Derrell agreed; Mike L. commented that we would want to make sure that we are separate from the products and that we are not endorsing those stores or products;  Mike L. sees it that if you shop online anyway then it would give us a profit from that and so many are shopping online; we can send emails explaining how it works and that is about all we have to do, they do the rest; they assured us it would not give us any extra administrative; Tom D. made a motion to approve moving forward with the NPO Program, Greg Z. seconded and motion approved.
Other 
The next meeting is set for March 20th, 2010 at 7:00pm. 
Motion to adjourn the meeting made by Derrell S., Steve R. seconded the motion, motion approved and meeting adjourned at 9:15pm.

