PYHA Board Meeting

July 29, 2010
Called to order at 6:39 pm
Minutes: Jill Jackson
Attendees:  Kyle Baumann, Scott Tilton, Josh Juntunen, Chris Flor, Joel Nelson, Eric Myers, Jolene Rademacher, Chris Pulling, Dave Abrahamson, Jill Jackson
	Agenda Item
	Notes
	Action 
	By Whom
	Due Date

	Arena Update
	Josh shared 

Open Hockey:  August 7, 4:15 – 6:00; August 8, 5-6:45; August 17 6:45 – 8:30; 8/29 – 4:00 – 5:45 $5.00 per skater;
Open skate; no sticks; Wed August 11, 18, 25 Open hockey 7:00 -8:30 pm must be 18 or over $6.00.  

Punch cards available - $50 for 10 times open hockey - $25 for 6 session of open skate.

Shared budget; needs to make 130k a year; right now budget to make 89k.


	Josh to put on Web and draft e-mail for Steve V to send out.  Will honor open skate coupons that expired on July 31, 2010 from parades. 
Motion to approve by Jolene Rademacher; Seconded by Chris Flor; Motion carried
	Josh
Steve
	8/1/10

	D10 report
	Dave shared 

Princeton was drawn for the Wild Game; a team will get chosen to go to the Wild game and sell programs; the team will get $750 and the Association will get $750.  


	Board to draw team to go to Wild; when we find out what game date is.  Dave to follow through
	Dave A
	8/31/10

	
	Locker room policies; coach required to be in locker room;  or Manager/Assistant Manager for same sex representation 

Any disciplinary issues two coaches to have discussion of disciplinary action.  

No cameras in locker rooms; add to handbook and coach/manager must monitor.  Camera phones must be kept put away.


	Kyle to ensure communication to coaches.
Jolene to ensure communication to managers.

Jill to add to handbook
	Kyle
Jolene
Jill
	10/15/10
10/15/10

8/1/10

	
	Association members must get waiver in order to play with Tier I and II Wisconsin teams.

St. Cloud PeeWee B1 will be scheduled games in District 10, won’t count as D10 games, for competition only as voted by the District Presidents.

Mite and Mini Mite – cross ice or no?  No decision needed to be made; some D10 association will be scheduling cross ice only.

MN Rec league out of Burnsville – 75 kids.  Three kids had Princeton addresses – want to do 4 quadrants.
	No Action needed
	
	

	Fee Schedule
	Communicate to managers and coaches more ice can be purchased.  Must be paid for in advance by one check.

$25 tryout fee; can be waived if you don’t want to tryout and you will be put on the C team.  This helps pay for tryout hours, pre-tryout hours, evaluators and instructors.

Fees are set to include ice, tournaments, referees, socks, administrative fees.


	Kyle to communicate to coaches
Jolene to communicate to managers

Jill to add to registration form 

Jill to draft registration form

Motion to approve fee schedule by Joe Nelson 2nd by Chris pulling motion approved.

Motion to approve fee for tryouts by Joe Nelson 2nd Eric motion approved.

Create, copy, stuff, seal, stamp and mail 340 registration packets – assigned to no-one, no due date!


	Kyle
Jolene
Jill

Jill
	10/15/10
10/15/10

8/1/10

8/1/10

	Andre Ende Request
	Andrea requested reimbursement for mileage to and from mandatory meetings in July.
	Motion to pay Andrea mileage by Kyle Baumann and 2nd Chris Flor; approved.

Dave will communicate to Andrea approved


	Dave
	8/3/10

	
	Pay two auditors to conduct year end audit of pull tabs.
	Motion to pay two auditors $150 each one year audit. by Joel Nelson and 2nd Kyle Baumann; approved.

Dave will communicate to Andrea approved.
	Dave
	8/3/10

	Tryouts
	October 2-3
Closed 

John Stockler will facilitate on ice instructors and evaluators
	Hold the date message; Post on website by Jill
Communicate with John dates and expectations, ???

Jill add to handbook closed tryouts policy

Closed. Pictures 26 and 28 october; Mite HEP skill assessment on 10/9 and 10/10.  .
	Jill
????

Jill
	8/12/10
????

8/1/10

	HEP Assessments
	October 9-10

Managed by volunteer coaches for Mite and Mini Mite Program
	Kyle to facilitate Mite process
	Kyle
	10/10/10

	On-line Registration
	Ease, up to date information, lessen work for Registrar and Ice Billing Coordinator; up and running by 8/8/10
	Joel and Barb to get up and running
	Joel
	8/8/10

	Learn to skate
	Kyle and Jeff Hanson discussed. Jeff Hanson committed to handling.  Jeff needs help with advertising, registration and facilitations.
	Jill to advertise
Kyle to manage registration

Post on website, Jill

Arena will help with questions after 8/19/10

Kyle will manage each night of Learn to Skate with Steve’s assistance with equipment???
	Jill
Kyle

Jill

Josh

Kyle/Steve
	8/1/10
8/19/10

8/3/10

9/13/10

9/13/10 – all dates

	Volunteer hours
	Jill discussed, wants moved to 10 hours per year
	Board agreed, Jill to facilitate.
	Jill
	8/19/10

	
	Meeting Adjourned 10:38 pm
	Motion to approve, by Joel Nelson; 2nd by Chris Flor
	
	


