NDHOA
2009 Mid Winter Board Meeting

Conference Call

Wednesday, January 21, 2009

7:32 pm meeting called to order:


1. Roll Call of Board:
· Referee in Chief (President)



Brad Pratt


present

· SE Supervisor of Officials



Mitch Semanko

present

· SW Supervisor of Officials (Treasurer)

Tom Balzer


present
· NE Supervisor of Officials



Dave LaDouceuor

present

· NW Supervisor of Officials



Scott Ellis


present

· NW at Large





Mike Schmitt


present

· NE at Large 





Tom Mikelson


present

· SE at Large





Barry Olson


present

· SW at Large (Secretary)



Rick Fuehrer


present

Guest Present:

· Greg Evenson, President of NDAHA, Doug Baker
2. Approval of the 2008 Fall Conference Call Meeting Minutes:

· Motion to approve, 1st Mitch Semanko, 2nd Tom Balzer, all in favor, motion passed

3. Treasurer Report:

· Finical records have been transferred to Quick Books program for ease of access and processing, the reports had been e-mailed prior to this meeting
· Have not yet received a bill from NDAHA for last falls background checks for  Officials, Greg Evenson will check on the status of the bill  

· Motion to approve treasurer report, 1st Tom Balzer, 2nd Dave LaDouceuor, all in favor, motion passed
4. Greg Evenson, President NDAHA
· Presented information from USA Hockey mid winter conference held in Florida, USA Hockey will be moving to 4 – 12 team National tournament format , USA Hockey also is moving in a new direction for player development with a high performance directive, 
· discussion on background checks was held, NDHOA asked if USA Hockey would be doing them in the future or not, Greg had no information  on this at this time

5. Brad Pratt, President of NDHOA

· Welcomed Mitch Semanko as the newly appointed SE Supervisor of Officials
· NDHOA setting game fees’

· Discussion, NPDRIC Gary Fiddler had sent out a e-mail stating his concerns with this and also held discussions with Brad, Grand Forks had a fee increase last year and it was noted that they did an excellent job of handling any question or concerns from the Park District and Clubs, affiliates need an advanced notice of any fee changes and the lines of communication need to be kept open for discussion at all times. Brad made the following statement “NDHOA understands that all officials are independent contractors, but we encourage local officials to communicate any fee structure changes and have open discussions if needed” a motion to agree with this statement was made, 1st Barry Olson, 2nd Mike Schmitt, all in favor, one opposed, Greg Evenson has concerns about some officials not cooperating with their local affiliate.
· ND Selects, discussion, communities need advanced notice of games, better scheduling of officials, ice time etc.

· Election of Vice President:

· Tabled until spring 2009 meeting

· Referee Discipline:
· Discussion, their had been some confusion with one of the officials that was suspended last spring as to when his suspension started and ended, Brad has contacted that official about his suspension start time and when it ends.

· Seminar, Mentoring, Evaluation Coordinators:

· Discussion, there is a need in the state for the coordinators, could be someone at a local level that would be willing to move up the state level. Mentoring discussion, even though is does not have an official Coordinator for the state, it was agreed that it was still going on at the local levels even if no formal process is in place for the state.
· Recruiting Officials:

· The smaller affiliates are having trouble with getting officials in their communities, Discussion, Brad suggested that he plan a trip, visiting each district and holding meetings with the affiliates, that district supervisor of officials, and officials of that district on ways to recruit and retain officials, 

· Greg stated that NDAHA has a grant application that could possible be used to cover officials fees’, mileage, etc, the affiliate would have to apply for the grant

·  International Men’s U18 Tournament in Fargo
· Brad is going to contact Matt Leaf of USA Hockey to see if they would be willing to hold a mini clinic during the tournament for local officials of the Fargo area or any other interested officials

· NDAHA State Tournaments

· Bantam B3 will not be held as there are not enough teams

· PeeWee B3 will be held in Langdon

· Bantam B1 may be moved from Rugby

· Need to recruit officials for the state tournaments, remember that 1/3 need to be out of district, supervisors need to send out information as to when the tournaments are to see what officials are interested
· District Supervisors will supervise tournaments that are held in their district with the exception that Brad will supervise the Jr. Gold and Mitch will supervise the others in the SE

· USA Hockey Camps

· Need to get the dates sent out to the officials as to when the camps are being held so there is time to get  people the application to the camps

· Score sheets

· Still problems with officials not signing the sheet so that it is legible

· Game Misconducts needed to be reported to the supervisors with in 24 hours 

· Game reports must be completed and legible

· Need for a NDAHA Representative / liaison
· Tabled until spring meeting

· Date for spring meeting

· NDAHA Spring meeting will be held in Bismarck May 2-3

· NDHOA spring meeting to be held in Fargo Saturday April 18, confirmation to be set later, as to allow time for everyone to check schedules.

6. Motion to adjourn:

· 1st Mitch Semanko, 2nd Dave LaDouceuor, all in favor, meeting adjourned 8:28 pm

Respectfully submitted,

Rick Fuehrer

NDHOA Secretary

