Shakopee Youth Football Association
Draft Process Tackle Overview

Tackle Team:

Once evaluations are completed, the SYFA Board will compile all evaluation scores and
send them to the coaches for each grade level.

Coaches will then have 3-5 days to complete their draft and submit final rosters to the
SYFA Board. The exact due date will be communicated in the evaluation results email.

After receiving the rosters, the SYFA Evaluations Committee will review them to ensure
fairness and a balanced distribution of skill levels across all teams. This review is based on
both evaluation scores and coach feedback. If the committee identifies any imbalances, it
reserves the right to move players as needed to ensure equity. Any changes will be
communicated directly with the coaches.

Our ultimate goal is to form fair and competitive teams, so that all players receive equal
playing time, have a positive experience on the field, and remain excited to return for future
seasons.

General Draft Guidelines

- The board will advise you of your draft order — this will be determined by a random
selection (coin flip, name spinner app)

- The Head Coach and Assistant Coach’s kids are removed from the list prior to the
draft starting — all other players are open to the draft process
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