Red Wing Girls Softball Association 

Minutes 12-13-09

Present: Jerry Daly, Cheryl Borgan (advisor), Mark Cota, Meg Walch, Brett Schutzle, Joe Corbett, Brent Kuhl, Dave Chalmers, Katie Bystrom, Audra Quandt

Absent: Julie Hatch, Karl Siewert, Cindy Carlson

M. Walch provided an update on the application for 501c3.

If gross receipts are over $10,000 for four years in a row, the application fee is $750. If gross receipts are less than $10,000, the fee is $300. 

Fee is a one time cost.

990 must be filed annually by May 15 to maintain the 501c3 status

Articles of Incorporation were filed in 2005 and no changes were recommended

MN requires annual renewal of business license- by January of each year

RWGSA has not renewed the business license since 2005 

By laws were reviewed as part of the application process (copy attached) the following changes were recommended:

Article III, sect. 3 will now separate positions of secretary and treasurer

Article III, sect. 5 will allow the board to make changes to by-laws

Art. VI will provide indemnification and be added

Motion by Chalmers, second by Kuhl to accept the proposed changes as indicated.

Motion carried 8-0 (Quandt was not present for the vote)

Conflict of Interest statements were distributed and reviewed. This form is required so all potential conflicts of interest are disclosed.

Motion by Bystrom, second by Schutzle to adopt the conflict of interest statements, require board members to keep them current, and the forms will be kept by the secretary. 

Motion carried 9-0 

Members present completed these forms

Board directed Walch to continue to work toward filing the application for 501c3 status. 

Daly will check with Dave Borgen of Red Wing Community Education to see if the Red Wing Athletic Association would consider maintaining a 501c3 status for all associations. *The answer was no. 

Daly will meet with Carlson to review the financial statements for the past three years, obtain the check book and register, and review the expectations for documentation in order to maintain 501c3 status. If this exceeds the amount of time that Carlson is able to devote, Walch is willing to be treasurer. 

B. Kuhl provided an update on the dugout project.

Completion is expected this spring

Borgen stated that varsity players may be able to help with spring construction

Chalmers will check block pricing

Kuhl will check with the city of RW to see if any materials are left over from dugout construction at the Athletic Field

M.Walch provided a summary of feedback from the surveys regarding try outs

Majority of responders rated everything 4-5 (good to very good)

Requests for alternate outdoor date for rain out

Board established the following schedule: April 9, 7-10 p.m. indoor; April 10, 1-3 p.m. outdoor; April 11, 1-3 rain date for outdoor

This information will be provided verbally and in writing at registration

Staggered start/ end times will be added to strive for more efficiency

Registration will be March 4 at First Lutheran Church. This does not conflict with post season play for winter sports. 

Member of church needs to be present. 

Advertising needs to improve 

Tournament dates will be June 5 and 6. Registration fees will remain the same.

Ability grouping and team placement were discussed. Board members will strive to maintain age groups to allow same age players the opportunity to play together each season instead of pulling younger players into an older team’s roster. In order to fill rosters at the 14’s and 16’s, recruitment and advertising will be done in other communities. There was discussion of making the age level commitment at the 10U level and building from there. 

Hatch will be the liaison for the Ellsworth area.

Borgen will contact Cannon Falls coach about players

Borgen and Bystrom will also speak with CF coach about coaching in RW

General consensus was to maintain age level teams and use ability grouping when there are enough players to carry two or more teams at any age level. Experience will be taken into consideration when making roster determinations. Board members will work to recruit players between now and registration in order to have full rosters at each age level.

Daly is scheduling open gym time and will be working with Community Recreation to schedule the dates for January - March instead of month by month. 

Feedback from the surveys indicated that players and parents would like to see more teaching and direction during open gym times. 

Fee would need to increase in order to pay coaches to come. 

Walch will speak with Carolyn Bray

Borgen spoke with Tim G. He is available Tuesdays and Thursdays and charges $90-$100 per hour. 

Borgen and Walch will continue negotiations with Tim G to schedule two 2 hour sessions for $300, which the board approved.

Fees will be $40 for all of the open gym sessions if Bray and Tim G. are able to provide coaching, $30 if they are not.  

Coaching 

Board members identified the following potential coaches:

16’s- Julie Hatch, Anthony Flem (CF varsity coach)

14’s- Cheryl Borgen (upper), Liz Nytes (lower)

12’s - Kuhl and Bystrom

10’s- 

Borgen contacted Nytes, who is willing to coach 10’s or 12’s 

Bystrom contacted Megan Amsden, who is considering the schedule. She plays on Mondays and Wednesdays so needs a Tu/Th team. Not sure that she wants to take on that schedule in the summer. 

Walch will contact Morgan Bohmbach and Melissa Kohner.

Pitching coaches were suggested as well: Morgan Bohmbach, Hillary Zurlein, and Amanda Nelson

Catching coaches were suggested: Bryanna Reich, Sara Walch

Coaching clinic in Minnetonka is on January 15 and 16. Board agreed that coaches should attend. Pre registration is $89; $99 at the door. 

Motion by Chalmers, Second by Daly to approve $500 training budget for coaches to attend this clinic. Approved 9-0.

Corbett agreed to work with Keith Gernentz to schedule umpires for all home games. 

Next Meeting: Janaury 17, 2010 at 6 p.m. 
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