Hastings Hockey Boosters

Monthly Meeting Minutes

June 14, 2005

Meeting called to order @ 7:00pm.


Roll Call: Steve Murray, Jeff Kuhn, Jeff Bussey, Jim Koch, Jerry Baum, Pat McQuade, Marty Caneff, Jim Meier, Tracie Karbo, Rob Williams, Matt Larson
Approval of Agenda:  Motion to approve the agenda by Jeff Bussey, second by Rob Williams, all in favor.
Approval of Minutes:  Motion to approve meeting minutes by Rob Williams, second by 
Jeff Bussey. All in favor.
Financial Update:  Jim Koch handed out the current financial status sheets.

Registration Update:  Every player with an outstanding fee will not be able to skate until fees are paid in full to their Director.

• For Hardship cases, parents or players must put in extra volunteer hours throughout the year.

Motion to approve financials by Matt Larson, second by Jeff Bussey. All in favor.

Presidents Briefing: 
• For in-house programs, using the blue pucks was voted out by District 8. It is not required to use them at any level. It is optional and encouraged, but not required.

• Redistricting – District 8 is assembling a committee to adopt guidelines on how to go about redistricting. Scott Gray and Gail Carstensen are our representative from District 8 for all the Metro League meetings.

• The referee seminar for levels 1 & 2 will be Saturday, October 15.

• Our requested tournaments have been approved through Paul Moen and District 8.
Agenda:
Old Business:

Online Registration –  Jerry Baum – Our current provider for our website, Mystify Your Web, has a program but it doesn’t allow for online payment. We have received a proposal from a company called OtterPlay, has some advantages such as flexibility, each family would have an account, it allows to check bill status and shows a whole family status. It allows grouping by team or level for emailing. The price would be $5 per player to register for one time. This can be used in conjunction with our current website.

2005/2006 Fiscal Budget –  Several hours of budget work and discussion. Budget is not yet approved. Jerry Baum called a special Budget Committee meeting to be held in the next week or two to work out the rest of the budget. The Budget Committee will consist of all Board of Directors.

New Business:


Director Changes –  Matt Larson and Steve Murray request to switch Director positions, Matt Larson would change to Peewee Director and Steve Murray would switch to Bantams/U16 Director.

• Motion to switch Director positions, while maintaining their elected term length by Rob Williams, second by Steve Murray. All in favor.

• Jerry Baum will switch their email addresses on the website, this might take a week or so.
Registration Dates –  Proposed registration dates and times are (1) Wednesday, August 10, 5-9pm  (2) Saturday, August  13, 8am-Noon  (3) Wednesday, August 17, 5-9pm. All dates will be at the Hastings Civic Arena. Motion to approve registration dates and times by Jim Meier, second by Jeff Bussey. All in favor. Supplemental registration dates may be added after initial registration, if necessary.

Meeting Venue –  Jerry Baum – We had looked into a new venue for HHB meetings, but the location we were looking into has had a change of management and the offer was rescinded. The board is not interested in pursuing a change a venue further at this time.

Golf Tournament Fundraiser –  Rob Williams Bellwood Oaks is not available. Emerald Greens would be available on Sunday, August 21. They will provide some prizes. We need hole sponsors, door prizes and volunteers. We need at least 72 golfers minimum to hold the tournament. The maximum number of golfers is 144, which is the goal. We will have a meal after the tournament, provided by Emerald Greens. Price will be set at $80 per player, which includes golf cart and meal. Hole sponsors will be set at $100.

Peewee/Bantam Tryouts –  Matt Larson/Steve Murray – October 1-2 and 8-9 will be dates for Peewee/Bantam tryouts. We need to guarantee hours and dates. We need at least 20 hours/week guaranteed to get ice in the arena. There’s a possibility of moving tryouts up to be ready for regular season. First week of November is when league play begins. Moving up the dates will conflict with football and soccer, though. There was a suggestion to have the early ice times just for open skate, not for tryouts. Discussion followed regarding early hockey tryouts interfering with football and soccer, suggestion was made to avoid football season. The decision was made to have the hockey clinic start during MEA weekend with tryouts being held the following weekend.

Impact Hockey/Goaltending Dynamics –  Matt Larson – Suggested an idea to incorporate Impact Hockey with the Squirt program for training. They will come to Hastings and puts kids through training and will help coaches as well. Cost is reasonable. 8 sessions for Nov-Dec. for all Squirt teams would be $7200. Goaltending would be the same thing, we’d need some goaltending coaching also. Discussion followed on different options available for training and goalie workshops. The Board will look at all options for the training and will decide during budgeting talks.

Expenditures Approval –  Jerry Baum/Jim Koch – We need to have all expenditures approved before Directors commit to expenditures by the Board of Directors. Proposal for If an expenditure will be more than $200, the expenditure needs to be approved first.

• Motion to have expenditures of more than $200 need to be approved by the Treasurer and/or President before it gets spent. Motion by Jim Koch, second by Rob Williams. All in favor.

Squirts –  


Amendment to extend D8 Squirt Team –  Jeff Bussey – Previous motion for one-year term has gotten feedback suggesting that the program needs at least 2-3 years to really determine the results of the trial.


Request to reconsider D8 Squirt Team –  Russ Welch – handed out listing of Regional/State/MAHA tournament history, traveling vs. in-house teams. Reading of letter by Russ Welch against the traveling Squirt team.

• Lengthy discussion of issues.

• Motion by Steve Murray to rescind the action voted on last month regarding the Squirt team, second by Jeff Kuhn. Board Vote:  Aye – 2, Nay – 7. Motion does not carry.

• Motion by Jeff Bussey to amend last month’s motion regarding the Squirt team to change from one-year trial to a 3-year trial, second by Rob Williams. Board Vote: Aye-4, Nay-5. Motion does not carry.

• Suggestion to leave trial period at one-year, then poll parents at end of year. Revisit the issue of extending trial period after getting parent feedback.
Board Comment:


Membership Comment:
Questions regarding bylaws and if they still pertain to coaches. Reply by Jerry Baum is yes, to the best of our ability. We choose coaches the best we can.
Next Meeting:       August 9, 2005

Adjournment:  A motion was made to adjourn @ 12:34am by Pat McQuade, second by 
Steve Murray. All in favor.
