Finance/Budget Committee

June 26, 2009

Kelly Inn – St. Cloud, MN

The meeting was called to order at 9:38 by Jerry DeMeo.  Copies of the budget were handed out to all board members.  

Members present:  DeMeo, Bullard, Hewitt, Kephart

Members absent:   Graber, Perry

Jerry informed the Committee that Patt Ligman had tendered her resignation from the Committee. She will be replaced by Steve Oleheiser. 

Jerry reminded everyone that all members involved with Minnesota Hockey must sign the Conflict of Interest and return it to the office.

The stipend schedule will be approved first and a copy was handed out to the board.  Barry Ford reminded everyone that these amounts are included in the budgets for the committees involved and the programs are self supporting.  Individuals receiving stipends are not allowed to vote on the stipends but can vote on the budget as a whole.  The Committee will report to the board relative to programs that pay stipends how the expenses and stipends are compared to the income for the programs.

Because of the economic times, it was requested that all programs keep their costs down or reduce them for this season.  

Motion by Brad Hewitt and seconded by Jim Bullard to present the stipend schedule to the board on Sunday for approval.  Motion carried.

Jerry reviewed the current budget status. Currently to date we are about $400,000 behind plan in revenue and $450,000 behind plan in expenses.  These numbers result from not activating certain programs that would have added income with associated expenses.

Budgeted revenue for the 2009-2010 season is expected to be down due to current economic conditions. Sponsors are projected to reduce promotional spending and we anticipate a possible drop in registrations.  

Recent changes in accounting methods have also resulted in changes to the budgeting process. To explain these changes, Jerry made a PowerPoint presentation to the Board. 

Motion by Jim Bullard and seconded by Brad Hewitt to present the 2009-10 budget to the board on Sunday for approval.  Motion carried.

Meeting adjourned at 10:33.

