RYHA MEMBER MEETING

November 12, 2008
ATTENDING BOARD MEMBERS

	( Benner, Bob
	( Hickey, Mark  

	( Broman, Steve
	 ( Holtan, Doug

	    Cousino, Joan
	( Mackey, Brenda

	(  Dingle, John
	(  McCormack, Mike

	( Foley, Mary 
	 (   Reed, Betsey

	 ( 
	 ( Schneider, Scott

	  ( Grinde, Paul
	( Weber, Dan  

	 ( Heightland, Kathy   
	( Zmolek, Doug

	
	


RYHA MEMBER AND NON-MEMBERS ATTENDEES: 
RESOLUTIONS BY THE BOARD

1.  .  A motion was made to purchase a full page add in the Hockey Day in MN program at a cost of $100.  This advertisement will feature our pull tab sponsors.  Motion approved.
2.  A motion was made to phase in the use of black helmets at level 1 and 2 (A and B Travel).This will be phased in over a period of 3 years with a required change date of the 2011-2012 season.  Either black or red will be acceptable until that time.  Motion approved.  Opposed- M. Hickey.
PRESIDENT’S REPORT – Doug Holtan
Mr. Holtan received a request from John Marshall to purchase advertising in the Hockey Day in MN program.  A motion was made to purchase a full page add in the Hockey Day in MN program at a cost of $100.  This advertisement will feature our pull tab sponsors.  Vote was unanimous.
Mr. Holtan presented a refund/rebate request.  The request from a PWC player was a rebate due to lost time from an injury.  RYHA will not rebate for injuries.  If there appear to be extenuating circumstances association members are invited to present to the board.


Mr. Holtan presented a tournament request from a PWB2 team.  This is an additional tournament that they would be responsible for paying for.  It was previously discussed that no additional tournaments will be allowed.  Mr. Zmolek stated that his desire is that no additional tournaments be added to the Squirt level and below, but at higher levels they may request to participate, at the team’s expense.  All such requests from Pee Wee and Bantam level A, B, and B2 should be brought to the Travel Director for approval.  All Level C requests should be brought to Doug Zmolek for approval.
SECRETARY’S REPORT – Kathy Heightland

 December 2008 minutes were presented and approved.  Vote was unanimous.


Mrs. Heightland stated she will put information on the website in regards to board positions that are up for election in April.  These positions include Treasurer and Secretary.
TREASURER’S REPORT – Mary Foley

  Treasures report was presented and approved.  Vote was unanimous.

.

COMMITTEE REPORTS

FINANCE COMMITTEE – Mary Foley

Travel fees have been collected.
GAMBLING COMMITTEE – Mark Hickey
Gambling’s November 2008 Activity Summary, tax return, allowable expenses, and January 2009 budget were presented and approved.  Vote was unanimous.

Mr. Hickey discussed moving the Gambling offices to the G3 offices of RYHA as a cost saving measure.  Such move will be brought to the city for approval with an estimated move date of one year.

He reported that the next arena payment is due at the end of January.  Gambling continues to be down as the economy is down.  Joan Cousino continues to look at ways to keep our costs down and profit up.


Mr. Hickey discussed the charging of large expenses to RYHA by committee heads without board approval.  There have been recent charges in excess amounts of what was budgeted for and historically been paid.  It was agreed by all that large expenses such as Referee training, Coaches trainings, rentals of rooms and supplies, and other miscellaneous events will require board approval prior to an event being held.
MITES/SUPERMITES – John Dingle

No Report

OPERATIONS UNIT – Dan Weber

Mr. Weber discussed the referee program and hopes to have a mentorship for young referees in place soon.


Mr. Weber brought a request from the U14 team as to the use of the sponsorship money we receive from the VFW.  It was explained that such moneys are given to the association for sponsorship of teams and are not for the sole use of the team that is sponsored. Teams do not receive money directly from a team sponsor.

MAHA – Bob Benner- No report
.

CITY UNIT – No report
TRAVELING UNIT – Scott Schneider

Mr. Schneider briefly spoke on the proper use of mouth guards.  Brian Trachsel was originally scheduled to talk about this and Mr. Schneider will invite him to attend a future meeting.  Mr. Trachsel would like to find a convenient and affordable way to offer our youth players a properly form fitted mouth guard.
HOCKEY ADVISORY - Doug Zmolek 

Mr. Zmolek reported that the PWB2 league is going well and the format seems to be liked by the players.  The switch from PW A2 to a PWB team has also seen success thus far this season.  Mr. Zmolek recently met with the SQ C and SQB coaches to review the season thus far.


Mr. Zmolek reported that the Graham Manager, Bob Montrose reported that a recent Bantam C tournament had reports of several small areas of damage being done to the arena.  We need to take pride in the arena and he welcomes ideas on how to better watch for these things.


Mr. Zmolek discussed concerns about different level players being on the ice during scheduled practices.  He recently experienced this at the SM level and would like to not allow players younger than the Bantam level to help at all levels within both the Mite and RYHA program. It was agreed that this was the appropriate action to take.  He also addressed younger players on the ice with older age groups.  A policy is already in place for this and Mr. Zmolek will again state this to all coaches in an e-mail. 


Mr. Zmolek recently spoke with Dr. Stuart, Ainsley Smith, and Andy Link regarding an on-line coaching program.  They are offering this to a few associations to develop and review this and Andy Link will be contacting our coaches to invite them to participate.  Mr. Zmolek did review a portion of this on-line and it appears to be a helpful tool.

TOURNAMENTS – Brenda Mackey-No report
BOOSTERS – Betsey Reed- No report
GIRLS DIRECTOR- Mike McCormack

At a recent meeting Mr. McCormack brought to the board a proposal for changing the color choice of helmets for the girls.  After further discussion it was decided that this would be a good change for all Level A and B players in our association.  The use of black helmets is done by all girls’ high school teams, and black helmets are more readily available for purchase.  This would not affect the Rookies, Termites, Supermites, or House teams.  A motion was made to phase in the use of black helmets at level 1 and 2 (A and B Travel).This will be phased in over a period of 3 years with a required change date of the 2011-2012 season.  Either black or red will be acceptable until that time.  Motion approved.
OLD BUSINESS 

NEW BUSINESS

Other

Adjourn

