*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***

MVYHA General Board Meeting

December, 2008

Present: 





Absent:
Kraut


Teske



Rupert



Sullivan

Schierman 


Carlson

Van Valkenburg
Zerfas






Lacy


Gretsch

Gallagher



18 non-board Association members were in attendance.
Meeting called to order at 7:05 PM by President Greg Kraut. 
Secretary’s Report
Mike Gallagher distributed the November minutes for review. John Van Valkenburg made a motion to approve seconded by Debbie Teske. Motion passed.

Treasurer’s Report

Bill reported that we received $750 from selling programs at a recent Wild game. He then passed out the November balance sheet, highlighting another contribution from Lake Region Hockey from gaming proceeds. A short discussion followed. Mike Gallagher made a motion to approve his report, seconded by Mike Schierman. Motion passed.

President’s report

Greg brought up the issue of having the MV HS Hockey Booster Club use our website. Debbie Teske made a motion to allow a separate tab to be used for that purpose, Mike Gallagher seconded and the motion passed.

Vice President’s Report

Michele reported a $738 profit from the Whitecaps game. She then gave a summary of the recently completed Thanksgiving Tourney and the upcoming January Tourney:

· Net proceeds not yet determined; a tourney meeting is up coming to wrap up the finances.

· 2 paramedic calls during the tourney.

· 1 district violation was reported

· She thanked all that were involved in putting on the tournament, including Debbie Teske and Will Gran, along with Mike Gallagher who ran the raffle.

· She received some very positive feedback on the Thanksgiving Tourney from a coach of one of the attending teams.

· All but 6 of the volunteer slots were filled prior to the tourney, and those were picked up by volunteers during the weekend.

· Still 4 openings in the January tournament: 2 U10B’s and 2 others.

A long discussion then ensued regarding the Volunteer Commitment Policy.

Ice Commissioner

Mike reported that he was informed there were some Pee Wee B parents that were to attend the meeting so he initiated a lengthy discussion on ice. A majority of the discussion was focused on concerns from the Pee Wee B families that they were not getting enough ice to properly develop their kids. Mike acknowledged that just recently he had put together an ice allocation spreadsheet and at that time noticed the shortage of ice for the Pee Wee B’s, and that he would work towards rectifying the deficiency. Mike then initiated a shorter discussion about the number of players on the Bantam A & B teams. After a lengthy discussion a motion was made to have the Bantam A, B & C coaches meet to discuss the possibility of moving a B player to the A team and then possibly a C player to the B team. Mike Schierman seconded the motion and the motion passed 4 to 3. Greg asked Michele Lacy to coordinate the meeting.

Registrar’s Report
Debbie reported that we have 15 kids registered at Jr. Gold; leaning towards a B team. 

District 2 Rep

Mike Sullivan gave the following report:

1.         Jr. Gold – Coaches/Managers meeting to be held on 12/9 at Roseville Arena.
2.         Bantams and Pee Wees are not promptly turning in the white sheets with game results (winner’s responsibility); forfeits will ensue for future non-compliance.
3.         U8 – Forest Lake needs games as no other Associations would schedule with them at the scheduling meeting.
4.         District Playoffs for Squirt A & B and PW and Bantam C will be at the new rinks at Forest Lake (past years at SR).
5.         A motion by WBL regarding making the third period of a Bantam B1 game running time with the remaining minutes left in the hour was refused a hearing by the D2 president with the admonition that this type of change cannot be made mid-season.
6.         Next meeting is 12/21 at 6:30pm at the NSP VFW.
Tryout Coordinator

Mike Schierman had nothing to report. However, a question from a non-board member started a short discussion about tryout procedures.

Equipment Coordinator’s Report

John reported that all equipment has now been distributed to the Initiation level teams.

Boys Coordinator

Peter did not attend the meeting. He had e-mailed Greg a note that managers need to get their CEP up to date.

Initiation Coordinator 

This position is not currently filled.  
Girls Coordinator

Hugh Carlson was not present
Old Business

Mike Gallagher made a motion that we pay each of the two Learn to Skate instructors $500 for their efforts this year. A lengthy discussion ensued, with Mike explaining that non-board member Pat Nagle brought to our attention at registration that we did not have any instructors in place, which was an oversight caused by lack of an Initiation Coordinator. He indicated that we had paid an instructor $1,500 two years ago, so he was given liberty to find us some instructors. Board member Mike Gallagher had the discussion with Pat at registration. Pat found two instructors that were very well received by the LTS participants and parents. There was a discussion that we should not have allowed a non-board member to hire our instructors. After the discussion Mike Schierman seconded the motion and it passed with a 5-2 vote
New Business

Peter had sent word to the board to make a motion to increase reimbursement allowances for non-parent coaches. Mike Gallagher seconded the motion to get it into discussion mode, but the motion was tabled until a future board meeting when Peter could be present to present more details.
A non-board member passed out a document that had been used in the past as sort of an “Expectations Matrix” that coaches could use as a guideline when handling parent concerns and for keeping a consistent method of development throughout the program. The document was well received by the board and might be taken into consideration next year.
Mike Schierman than made a motion to adjourn, seconded by Mike Gallagher and the meeting was adjourned at 10:06 PM.

Respectfully submitted by Mike Gallagher, Secretary 
