MYHA Board Meeting

January 14, 2008  7:00 p.m.

Bill Keyes Cheverolet

President Aaron Keopple called the meeting to order at  p.m. Present were:  Mary Kerg, Kristi Hendrickson, Mike Husby, Tammy Dent-Jackson, Pam Zahorik, Elton Fennell, Burke Welch
Mission and Vision was read by Burke Welch
Member Comments-  No members present

Treasurer’s Report- Checkbook balance is $33,703.00.
Motion by Mary Kerg to approve the budget, Second by Mike Husby.  Motion carries.

Menomonie Ice Board Update- no update 

-Looking at options to replace the lights in the arena

-Possible option to have MYHA pick up after the races for profit.
Committee Reports
- Hockey Operations
Coaching Evaluations should be distributed to by the end of January at practices. It will be a simple process – poster type feedback for skaters and a half sheet eval for parents.  
-General Operations

Rosters have been mailed 

February 15-17  Hockey Weekend  Across America – promoted 

Mid Season Registrations- we got 6 new skaters, next year we will allow registration throughout the year 

Work Assessment Report-
Outstanding hours-

LTS-314.25

Mite-219.50

Squirt-220.00

PeeWee 203.50

Bantam-170.50

Girls- 112.50

$810.00 outstanding in scholarship fee’s  (approximately 6 skaters at varying levels)

Double Rostering $250 outstanding fee’s.  All fee’s need to be collected before the skaters can go to regional’s. 

February 1 will be the deadline for all these fee’s. 

Reviewed Scholarships process for next year and proposed changes.   Looking at allowing a separate amount per year.
Reviewed Registration process for next year

Motion by Julia Tronnier to have Registration at the Spring Awards Banquet with the cost being at the current rate for the 2007-2008 year.  Second by Burke Welch.  Motion Carries

No- 3 votes   Yes- 6 votes

Concessions Report

As of January 10 the balance is  $7694.00

$8171.00 Merchandise sales that we purchased, have made $5044.00 in profits.
Sales is $16,000.   Approximate is at 50% 

Skate Sharpening YTD is $96.00

Thru December-- 105 participants 

We have experienced theft in the concession stand.  We will be contacting the police department to file a theft report and begin to investigate. 

Tournaments Update
Squirts- 12 teams tournament was scheduled and it went well, a few issues with the scheduling but overall went well.
PW B tournament is this weekend January 19-20, MHS games for a 5 hour block and the ice will be cleared after that to resume the tournament.  Mites will skate in between the 2nd and 3rd periods.

U8/U12- 5 U12 teams and  4 U8 teams and 1 pending U8 team

Mites- full 8 teams

LTS- 5 teams

PW A- 6 teams have inquired

Scheduling

Officials- staying under budget for officials at this time.
Nor/WIS A/AA League   and Nor WIS A/B league games are getting cancelled.  These games are priority.   The league is being reviewed for next year to possibly allow for 4 weekends in the season that all league games are scheduled.  
Need to look at having MYHA “B” teams next year in the West Wisconsin League which is a league for “C” teams but is more appropriate for the MYHA “B” teams.

Ice and Recognition

Ag Bldg Ice- need to review if this is going to be opened for the community.  Need to find out the insurance coverage issues for the Ag Bldg.  MYHA practices will be scheduled in the Ag Bldg from 5:30-9:00, possible open skate from 3:30-5:00.  Pending is how much more to open it up to the community to skate in the bldg.

Do we need a skate guard for the Ag Bldg.

Communications

Cougar Chatter articles 

Website- Aaron will talk with Jim Zons on our website to see if we can do online registration.

Teams- our In-House League at the Mite level has turned away from being in-house league.  We have some coaches looking at a new program for next year.  
Grants- we have a member that is willing to write a grant. Aaron will follow up with the membership.

Motion by Mary Kerg to nominate Aaron Keopple as Vice President for the remainder of the year, Second by Tami Dent-Jackson. Motion carries. Aaron will be the President and Past President for the 2008-09 year and then act as Past President for the 2009-10 year.

Motion to adjourn by 9:53 p.m. by Aaron Keopple, Second by Burke Welch.  Motion carries.

